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R-Ranch
Board of Director’s General Meeting
September 20, 2014
Agenda

Call to Order- 9:30 A.M.- Vice President Mike Carbonara
Opening Prayer- Syeloee \udedNag

Pledge of Allegiance — Mike Carbonara

Introduction of Ranch’s New Executive Director-Roger Yont; “\“\
Review/Approve/Amend/Accept Agenda - yoowey \ Lvs N
Suspend Reading Previous Month’s Meeting Minutes *\\NQ\Q\ \\\“-\"’ \J\g‘?
Approve/Amend/Approve Previous Month's Meeting Minutes xs \‘{\w\\ \’\};;\*;
Letter from President Bill Pocle-Mike Carbonara
Reports

Financial Report- Judy Crofts

R-Ranch Grounds Report- Steve Corbin, Maintenance Manager

Stahles Report- Josh Littlejohn, Stable Manager

Sales Report- Sandy Stephenson

Events Report-Denise Roherson

Standing Committee Reports

1)
2)
3)
4)
5)

6)
7)

Accommodations Committee-Valerie Lottes

Covenants/Bylaws/Policy & Guidelines Committee- Chairman-Brenda Harned
Finance Committee-Sue Burton - v\ “1{d (@ vl S

Land Use/Firewise Committee- Chairman-Hal Barrineau - Y\ % e v\
Marketing Committee-Co-Chairman-Barbara Poole/ Co-Chairman-Beverly Upton-
no meeting; no report

Owner’s Concerns Committee- Chairman-Brenda Harned - R

Nominating Committee- Chairman-Christy Griffin . gv@sunXalion © QX ganiss Ny §

Board Appointed Committee Reports

a)
b)
c)
d)

Rainbow Lake Dam Committee- Chairman-Hal Barrineau -~ \n% \%Qm'\
Rodeo Committee-Chairman-Rick Upton

Chapel Hill Cabin Rehab Committee- Chairman-Anita Curry

Breakfast with Santa Committee -




X. Old Business
a.
Xl New Business
a. Revised Operating Budget-Rick Upton
b. Increased Leases in Chape! Hill-Rick Upton
Dog Leash issues-lris Koplen
XIl. Motion to Adjourn General Meeting
Xl Announce Date, Time and Location of Next General Meeting-Mike Carbonara-
The next meeting of the R-Ranch Board of Directors will be held on October 25,
2014 at 9:30 A.M. in the R-Ranch board room.

XIV. Adjourn General Meeting, Date, Time-Mike Carbonara
Meeting adjourned at _\ \* OO oy
XV, Executive Session (if necessary)
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R-Ranch in the Mountains
Board of Director’s Meeting Minutes
September 20, 2014

CALL TO ORDER- The meeting was called to order at 9:30A.M. by Mike
Carbonara, Vice President. Board members Anita Curry, Karen Meadows, Rick
Upton, Fawn Howell, Roger Yonts, Bryan Walker, Iris Koplen were in
attendance.

OPENING PRAYER- Delivered by Bryan Walker
PLEDGE OF ALLEGIANCE- Mike Carbonara
Introduction of Ranch’s new Executive Director-Roger Yonts

REVIEW/APPROVE/AMEND/ACCEPT AGENDA - Fawn Howell made a motion
to accept the agenda as written; secanded by Iris Koplen; vote was unanimous
in favor
SUSPEND READING PREVIOUS MONTH’S MEETING MINUTES - Anita Curry
made a motion to suspend the reading of last month’s minutes; seconded by
Iris Koplen; vote was unanimous in favor.
APPROVE/AMEND/ACCEPT PREVIOUS MONTH’'S MEETING MINUTES — Iris
Koplen made a motion to accept last month’s meeting minutes; seconded by
Fawn Howell; vote was unanimous in favor,
Letter from President Bill Poole- Mike Carbonara (letter is attached and will be
added to the website)
REPORTS

a. Financial Report- Judy Crofts- Report attached.

b. R-Ranch Grounds Report - Steve Corbin, Maintenance Manager — The
maintenance daily logs are attached. Steve reported that the RV
storage project was progressing. He also stated that there was
another electrical problem in Chapel Hill but was able to get power
restored with the help of the electric company. Steve also said that
Utility Services was scheduled to do some maintenance on our water
tank next week.

¢. Stables Report - Josh Littlejohn - Report attached. Josh overviewed
the attached report and added that as of this date, he has 58 round
hay bales and 364 square bales.

d. Sales Report Sandy Stephenson - Report attached. Sandy overviewed
her written report.

e. Events Report — Denise Roberson — Denise reported that there is a
wedding today with a 250 guests and there are 6 weddings scheduled
for the remainder of the year. The upcoming events include
Halloween, Thanksgiving and Breakfast with Santa. She asked that an
Events Committee be formed to help with planning and helping with
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future events. A motion was made by Anita Curry to begin an Events
Committee with members being selected from a signup sheet placed
in the office; seconded by Iris Koplen; vote was unanimous in favor.

Standing Committee Reports

10.

Accommodations Committee- Co-Chairman- Valorle Lottes, Board Liaison-
Iris Koplen- no meeting therefore no report.

Covenants/Bylaws/Policy & Guidelines Committee-Chairman-Brenda Harned,
Board Liason-Bill Poole-Brenda said that there had been no activity with the
Committee since last meeting.

Finance Committee - Chairman- Sue Burton, Board Liaison- Rick Upton-Sue
said that there was a meeting scheduled for September 21, 2014 at 1:00pm.
Land Use Committee- Chairman- Hal Barrineau, Board Liaison-Bryan Walker-
no report

Marketing Committee- Co-chairs-Barbara Poole, BeverlyUpton, Board
Liaison-Iris Koplen-Beverly said that was no meeting therefore no report,

Owner’s Concerns Committee- Chairman-Brenda Harned-no concerns to
report.

Nominating Committee — Chairman — Christie Griffin — Christy said that the
Committee will have a presentation at the October Owner’s Meeting.

Board Appointed Committee Reports

Rainbow Lake Dam Committee —no report

Rodeo Committee — Rick Upton —Rick said that there was a profit on Rodeo
this year of approximately $13,000. He also said that we should be looking
for another chairperson and volunteers for the 2015 rodeo.

Chapel Hill Rehab Group —Anita Curry — Anita announced that the annual
Chili Cookoff would be held on Owner's Meeting Saturday. She also said
that the group will be serving breakfast and lunch as well. She also
reminded everyone of the plans to publish a cookbook,

11. Breakfast With Santa — Tracy Hennessee said she would head up the event
and lead the food preparation.
Old Business
a.

New Business

a. Revised Operating Budget- Rick Upton-Rick presented the Board with a
revised budget that is based off of cash flow rather than accrual as has
been done in the past. He also gave the previous active owner
numbers for recent years: 2012 — 948, 2013 — 924, 2014 — 903, and
currently 890. He said that he and Judy had met with the CPA and
made a decision the move over to cash flow accounting as of January 1,




2015. He said that since last December, we have had to take $164,300
out of reserve accounts to transfer to the operating checking account.
Additionally, we have to come up with $73,000 for taxes in November.
All together that makes us short approximately $238,049. He reminded
everyone that we’re not broke; but we do have a cash flow problem.
He said he has talked with all the staff on how we can reduce monthly
spending. Rick said that we have sufficient income from now thru
middle December however at the end of December we will have about
a 530,000 shortage. He emphasized all the improvements that have
been done this year but there was more money spent than there was
cash flow. He said that there are things that can be done to improve
the cash flow and he is diligently working with the staff and
encouraging owners to help offset costs of events. He said the Finance
Committee is working on the new budget but it will be very
conservative and will be based on priority of needs. Roger Yonts made
a motion to approve this revised budget for the remainder of 2014;
seconded by Karen Meadows; vote was unanimous in favor.

b. Increased leases in Chapel Hill-Rick Upton-Rick proposed that we
increase the leased cabins up to 50%. He said that in 6 months we only
have $1669. 75 in rental income. He said that that was typically owners
renting which meant that we only charged $2.50 for each night. His
goal is to generate revenue. Anita Curry’s issue is that once the lease
percentage is increased and owners begin to lease, there is going to be
a further issue with electrical. Rick suggested for Accommodations
Committee and several board members team up to establish which
cabins to lease, at what amount and for how long. Rick made a motion
to begin the process with approval to lease 50% of Chapel Hill cabins
subject to Accommodations Committee and others working out the
process; seconded by Iris Koplen; vote was unanimous in favor.

¢. Dog Leash issues-Iris Koplen-Iris expressed a huge concern that too
many dogs are being allowed to wander without a leash. She referred
to P & G Article 10.1. She also referred to 10.5 which covers cleaning
up after the dogs. She said too many owners were not picking up the
poop. Roger suggested that we re-communicate the two policies to
owners and if they are noncompliant, we take further measures to
cotrect the issue. Iris also suggested that any owner withessing
another owner failing to comply with the dog leash policy, file an
incident report at the office.

X,  MOTION TO ADJOURN GENERAL MEETING

A motion was made by Roger Yonts to adjourn the meeting; seconded by Fawn
Howell; vote was unanimous in favor.




The next meeting of the R-Ranch Board of Directors will be held on October 25,
2014 at 9:30 A.M. in the R-Ranch board room.

XIV. ADJOURN GENERAL MEETING, September 20, 2014 @ 11:00 AM ~ Mike
Carbonara.

Respectfully submitted,

Anita Curry, Secretary




R-Ranch in the Mountains
Board of Directors Meeting
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Current Assets

Petty Cash

Register Cash

Operating Bank Account
Lodge/Event Bank Account
Cabin Project Bank Account
Stable Project Bank Account
Property Tax Escrow Bank Acct
Payroll Bank Account

Rodso Project Bank Account
Rainbow Dam/Legal Bank Account
Infrastructure MM Bank Account
RV Bank Account

RV-6 Project Bank Account
Stable Petty Cash

Accounts Receivable

Allowance for Doubtful Account
Other Receivables

Chapel Hill Improvement Group
Rodeo

Fundraiser - Miscellaneous

Total Current Assets

Propetty and Equipment
Furniture & Fixtures
Vehicles
Machinery & Equipment
Horses & Sports Equipment
Buildings and Improvements
Fixed Assets - Cabin
Fixed Assets - Inf
Fixed Assets - Lodge
Fixed Assets - RV
Fixed Assels - RV&

Tixed Assets - Stable
Fixed Assets - Rodeo
Accumulated Depreciation

Total Property and Equipment

Other Assets
Unsold Ranch Memberships
Dam Consulting in Progress

Total Other Assets

Total Assets

Cutrent Liabilities
Accounts Payable

Sales Tax Payable

Accrued Property Tax
Accrued Property Insurance
Accrued Expenses

R-Ranch In The Mountains®
Balance Sheet
August 31,2014

ASSETS

200,00
300.00
41,342.25
16,685.10
78,420.68
6,224.35
14,990.08
580.29
39,052.41
147,549.73
11,174.73
67,571.84
40,125.79
27.43
1,226,562.92.
(256,000.00)
395.00
2,502.34
(100.00)
(40.00)

1,437,564.94

85,393.64
$3,018.00
218,179.38
66,305.58
772,398.06
57,370.36
9,041.26
52,027.81
105,307.49
30,902.56
6,642.34
5,920.50
(797,505.14)

665,001.84

224,051.00
21,737.35

251,788.35

$ 2,354,355.13

LIABILITIES AND CAPITAL

17,918.25
302.25
67,500.00
8,200.00
248.63

Unaudited - For Management Purposes Only




Prepaid Assessments
Other Payables

Total Current Liabilities
Long-Term Liabilities

Total Long-Term Liabilities
Total Liabilities

Capital

Lodge Retained Earning
RV Retained Earnings

RYV 6 Retained Barnings
Cabin Retained Earning
Stable Retained Barnings
Infrastructure Retained Earn
Legal Retained Barnings
Dam Retained Barnings
Undesignated Net Assets

Current Year Net Assets Change

Total Capital

Total Liabilities & Capital

R-Ranch In The Mountains®
Balance Sheet
August 31, 2014

7,005.81
(1,800.00)

99,464.94

0.00

99,464.94

114,029.32
176,067.78
93,672.97
117,338.80
16,177.37
16,415.49
23,995.81
250,289.62
1,130,097.78
316,805.25

2,254,890.19

$ 2,354,355.13

{naudited - For Management Purposes Only




Operating Income
Assessments

Children's Rights

Eleciric Reimbursements
Interest Income

Fines & Fees

Late Fees & Finance Charges
Ownership Sales & Transfers
Reserve Funding Operating
RV Moves, Pet & Day Use F
Sales

Vending Income

Recovery of Bad Debt
Miscellaneous & Tax Refund

Total Operating Income

Operating Expenses
Employee Expenses
Accrued Vacation Payout
Administrative Expenses
Cabin Expenses
Cleaning Expenses
Commission Expenses
General Property Maintenanc
Lodge Expenses
Ohwier Events
Ownership Sales & Transfers
RV Expenses
Sales & Marketing Expense
Sales Expense
Stables Expense
Utilities Expense
Rodeo Expense
Property Insurance Expense
Property Taxes Expense
Bad Debt Expense
Depreciation Expense
Miscellanzous Expense

Total Operating Expenses

Net Operating Income

R-Ranch In The Mountains®
Operating Summary - Budget Comparison Report

For the Bight Months Ending August 31, 2014

Month Month Month Year to Date Year to Date Year to Date
Actual Budget Varlance Actual Budget Variance
$ 680,945.66 § 607,000.00 73,945.66  §$ 1,269,6633 § 1,229,200.0 40,463.30
350.00 350.00 0.00 1,700.00 2,200.00 {500.00)
3,161.66 1,962.00 1,199.66 40,914.65 39,966.00 948.65
1.19 0.00 1.19 6.15 0.00 6.15
(25.00) 75.00 {100.00) 1,667.50 600.00 1,067.50
8,502.66 0.00 8,502.66 80,589.92 48.905,00 31,684.92
2,586.00 600.00 1,986.00 22,480.00 25,376.00 {(2,896.00)
5,183.32 6,184.20 {1,000.38) 43,934.05 45,872.03 (1,937.98)
560.00 435.00 125.00 3,975.00 4,205.00 {230.00)
1,873.59 1,029.00 844.59 15,315.03 11,190.00 4,125.03
40.00 100.00 {60.00) 436.95 394,00 42,95
0.00 10,000.00 (10,000.00) 144.00 80,000.00 (79,856.00)
11,629.70 25.00 11,604.70 11,639.51 2,200.00 9,439.51
714,808.78 627,760.20 87,048.58 1,492,466.0 1,490,108.0 2,358.03
52,892.90 47,787.98 (5,104.92) 406,333.67 403,638.74 {2,694.93)
0.00 0.00 0,00 8,176.21 0.00 (8,176.21)
3,394.35 6,039.25 2,644.90 49,005.45 109,328.93 60,323.48
208.63 150.00 (58.63) 2,565.04 2,400.00 {165.04)
661.07 700.00 38.93 5,083.03 5,850.00 766.97
(788.97) 0.00 788.97 14,510.91 0.00 {14,510.91)
10,231.68 12,544.00 2,312.32 97,851.85 116,662.00 18,810.15
1,061.36 850.00 {211.36) 10,181.77 25,830.00 15,648.23
40.94 1,065.00 1,024.06 3,286.90 7,355.00 4,068.10
355.50 242.00 (113.50) 3,039.52 4,425.70 1,386.18
0.00 55.00 55.00 §14.91 745.00 {69.91)
355,00 749.00 394,00 2,554.44 9,658.00 7,103.56
808.29 370.00 (438.29) 9,046.16 8,013.00 (1,033.16)
2,635.14 2,055.00 (580.14) 16,619.60 22,680.00 6,060.,40
14,643.54 15,686.25 1,042.71 144,644.31 145,062.34 418.03
0.00 0.00 0.00 0.00 0.00 0.00
{7,794.00) 4,100.00 11,894.00 37,636.59 32,800.00 (4,836.59)
7,500.00 7,500.00 0.00 60,000.00 60,000.00 0.00
130,022.48 128.600.00 (1,422.48) 288,809.02 259,000.00 (29,805.02)
0.00 0.00 0.00 0.00 0.00 0.00
0.00 25.00 25.00 33.92 200.00 166.08
217,427.91 232,843.48 15,415.57 1,163,175.4 1,219,348.7 56,173.27
$ 497,380.87 § 394,916.72 102,464,135  § 329,290.62 § 270,759.32 58,531.30

For Management Purposes Only

Page: 1




Cabin Reserve Income
Cabin Reserve Expenses

Net Cabin Reserve Income
RV Reserve Income

RV Reserve Expenses

Net RV Reserve Income

RV 6 Reserve Income

RV 6 Reserve Expenses

Net RV6 Reserve Income
Lodge Reserve Income
Lodge Reserve Expenses

Net Lodge Reserve Income
Stables Reserve Income
Stables Reserve Expenses
Net Stables Reserve Income
Infrastructure Reserve Incom
Infrastructure Reserve Expen
Net Infrastructure Reserve In
Dam/Legal Reserve Income
Dam/Legal Reserve Expense

MNet Dam/Legal Reserve Tnco

. Total Net Reserve Income

R-Ranch In The Mountains®
Budget Comparison Repoit - Reseive Accounts
For the Eight Months Ending August 31, 2014

Monthly Monthly Monthly Year-To-Date Year-To-Date  Year-To-Date
Actual Budget Variance Actual Budget Variance
$ 573345 §  2,504.00 3,22045 § 5871712 § 51,293.00 7,424.12
8,200.49 862.60 (7,337.89) 68,620.25 64,020.92 (4,599.33)
(2,467.04) 1,641.40 (4,108.44) 9,903.13) (12,727.92) 2,824.79
7,214.25 8,392.00 (1,177.75) 56,871.12 51,020.75 5,850.37
6,006.51 2,891.04 (3,115.47) 55,419.82 64,828.43 9,408.61
1,207.74 5,500.96 (4,293.22) 1,451.30 {13,807.68) 15,258.98
0.00 8.00 {8.00) 2332 45.00 (21.68)
0.00 0.00 0.00 0.00 0.00 0,00
0.00 8.00 (8.00) 2332 45.00 (21.68)
4,330.00 5,710.00 {1,380.00) 29,703.86 43,448.00 (13,744.14)
8,321.90 4,811.60 (3,510.30) 41,445.03 44,250.31 2,805.28
(3,991.90) $98.40 {4,890.30) (11,741.17) (802.31) (10,938.86)
815.00 585.00 230.00 8,545.55 5,330.00 3,215.55
3,792.43 3481 (3,757.62) 5,947.08 5,616.338 (330.70)
(2,977.43) 550.19 (3,527.62) 2,598.47 (286.38) 2,884.85
181.27 452.04 270.77) 3,665.31 1,574.96 2,090.35
0.00 0.00 0.00 1,431.40 0.00 {1,431.40)
181.27 452.04 {(270.77) 2,233.91 1,574.96 658.95
199.24 217.81 (18.57) 1,721.85 1,763.84 {41.99)
0.00 0.00 0.00 0.00 2,500.00 2,500.00
199.24 217.81 (18.57) 1,721.85 (736.16) 2,458.01
$ (7,848.12) §  9,268.80 (17,116.92) § (13,61545) § (26,740.49) 13,125.04

For Management Purposes Only

Page: 1




Operating Income

Rodeo Income - Pre-Sale Tic
Rodeo Income - Gate Tickets
Rodeo Income - T Shirts
Rodeo Income - Parking
Rodeo Income - Vendors
Rodeo Income - Sponsors
Rodeo Ingome - Program Ad
Rodeo Income - Pony Rides
Rodeo Income - Interest

Total Rodeo Income

Qperating Fxpenses

Rodeo Expense

Rodeo Expense - Stock Contr
Rodeo Expense - Prize Mone
Rodeo Expense - Adverlising
Rodeo Expense - On Call Vet
Rodec Expense - Security
Rodeo Expense - Seating
Rodeo Expense - Sanitation
Rodeo Expense - EMT
Rodeo Expense - T-Shirts
Rodeo Expense - Free Cabins
Rodeo Expense - ATM Fees
Rodeo Expense - Sponsors B
Rodeo Expense - In-House B
Rodeo Expense - Merchant T
Rodeo Expense - Upgrades
Rodeo Expense - Miscellane
Website Upgrade

Total Rodeo Expenses

Net Rodeo Income

R-Ranch n The Mountains®
Rodeo Budget Comparison Report
For the Eight Months Ending August 31,2014

Month Month Month  YeartoDate  Year to Date Year to Date
Actual Budget Variance Actual Budget Variance
83250 % 0.00 83250 3 956065 §  7,000.00 2,560.65
0.00 0,00 0.00 6,572.70 29,400.00 (22,827.30)
45.00 0.00 45.00 1,772.50 1,700.00 72.50
0.00 0.00 0.00 3,832.95 4,500.00 {667.05)
0.00 0.00 0.00 4,014.00 5,400.00 (1,386.00)
0.00 0.00 0.00 13,485.00 11,200.00 2,285.00
0.00 0.00 0.00 0.00 2,100.00 (2,100.00)
0,00 0.00 0.00 0.00 150.00 (150.00)
0.00 0.00 0.00 10.89 0.00 10.89
§77.50 0.00 877.50 39,248.69 61,450.00 (22,201.31)
0.00 0.00 0.00 0,00 14,700.00 14,700.00
0.00 0.00 0.00 4,500.00 4,500,00 0.00
0.00 0.00 0.00 4,000.00 4,000.00 0.00
0.00 0.00 0.00 7,829.00 6,000.00 (1,829.00)
0.00 0.00 0.00 0.00 400.00 400.00
0.00 0.00 0.00 660.00 750.00 90.00
0.00 0.00 0.00 5,000.00 5,000.00 0.00
0.00 0.00 0.00 1,525.00 1,500.00 {25.00)
0.00 0.00 0.00 500.00 600,00 100.00
0.00 0.00 0.00 3,082.24 3,500.00 417.76
0.00 0.00 0.00 0.00 500.00 500.00
0.00 0.00 0.00 (.00 100,00 100.00
50.88 0.00 (50.88) 457.92 1,200.00 742,08
(165.36) 0.00 165.36 1,545.70 1,000.00 (545.70}
0.00 0.00 0.00 98.98 150.00 51.02
0.00 0.00 0.00 6,793.95 0.00 (6,793.95)
19.97 0.00 (19.97) 1,865.57 2,500.00 634.43
0.00 0.00 0.00 260.25 750.00 489.75
(94.51) 0.00 94.51 38,118.61 47,150.00 9,031.39
97201 $ 0.00 97201 § L,130.08 § 1430000 {13,169.92)

For Management Purposes Only
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NOI
ADJUSTMENTS?

Less Accounts Receivables
Allowance for Doubtful Accounting
Less Other Receivables

Less Prepaid Expenses

Less Furniture & Fixiures

Less Vehicles

Less Machinery & Equipment
Less Horses & Sports Equipment
Less Building & Land

Less Fixed Assets - Gabin

Less Fixed Assets - Infrastructure
Less Fixed Assets - Lodge

Less Fixed Assets - RV

Less Fixed Assels -RV 8

Less Fixed Assets - Stables

Less Fixed Assets - Rodeo
Depreclation

Less Unsold Ownerships

Less Dam Consulting

Plus Accounts Payable
Plus Refundable Deposits
Plus Usage Fee Giveaways
Plus Sales Tax Payable
Plus Accrued Property Tax
Plus Accrued Property lnsurance
Plus Accrued Expenses
Plus Prepaid Assessments
Plus Prepaid Electric
Plus Prepaid - Other
Plus Other Payable
Plus Lodge Retained Earnings
Plus RV Retained Eamings
Plus RV 6 Retained Earnings
Plus Cabin Retained Earnings

. Plus Stable Retained Earnings
Plus Infrastructure Retained Earn
Plus Legal Retained Earnings
Plus Dam Retained Earnings
Plus Undesignated Net Assseis

CASH FLOW

ACTUAL CASH BALANCE

Varlance - NOI vs Acfual Cash

R-Ranch In The Mountains
Accrual o Cash
As of August 2014

316,805.25

1,226,562.92
(256,000.00)
2,757.34
85,393.64
53,018.00
218,179.38
66,305.58
772,398.06
57,370.36
9,041.26
52,027.81
105,307.49
30,802.56
6,642.34
5,920.50
(797,505.14)
224,051.00
27,737.35

1,890,110.45

17,918.25

302.25
67,500.00
8,200.00
248.63
7,095.81

(1,800.00)
114,029.32
176,067.78

93,672.97
117,338.80

16,177.37

16,415.49

23,995.81
250,289.62
1,130,097.78

2,037,548.88

464,244.68

464,244.68

0.00

Also called Prior Years Profit/Loss




9/19/14 at 18:45:42.70

R-Ranch In The Mountains®
General Ledger Trial Balance
As of Aug 31, 2014

Filter Criteria includes: Report order is by iD. Report is printed in Detail Format,

Page: 1

AccountlD  Account Description Debit Amt  Credit Amt
1000 Petty Cash 200.00
1010 Register Cash 300,00
1020 Operaling Bank Account 41,342.25
1025 L.odge/Event Bank Account 16,685.10
1030 Cabin Project Bank Accoun 78,420.68
035 Stable Project Bank Accou B,224.35
1040 Property Tax Escrow Bank 14,990.08
1045 Payroll Bank Account 580.29
1050 Rodeo Project Bank Accou 39,052.41
1055 Rainbow Dam/Legal Bank 147,549.73
1080 infrastructure Mivl Bank Acc 11,174.73
1065 RV Bank Account 67,571.84
1070 RV-6 Project Bank Account 40,125.79
1080 Stable Pelty Cash 2743
1100 Accounts Receivable 1,226,562.92
1150 Allowance for Doubtful Acc 256,000.00
1180 Other Receivables 395.00
1170 Chapel Hill Improvement G 2,502.34
1190 Rodeo 100.00
1200 Fundraiser - Miscellaneous 40.00
1500 Furmiture & Fixtures 85,303.64
1530 Vehicles 53,018.00
1635 Machinery & Equipment 218,179.38
1540 Horses & Sports Equipmen 66,305.58
1545 Buildings and Improvement 772,398.08
1550 Fixed Assets - Cabin 57,370.36
1651 Fixed Assets - Inf 9,041.26
1652 Fixed Assets - Lodge 52,027.81
1653 Fixed Assefs - RV 105,307.49
1554 Fixed Assets - RVG 30,902.56
1655 Fixed Assets - Stable 6,642.34
1556 Fixed Assets - Rodeo 5,920.50
1700 Accumulated Depreciation 797,505.14
1900 Unsold Ranch Membership 224,051.00
1910 Dam Consulting in Progres 27,737.35
2000 Accounts Payable 17,918.25
2210 Sales Tax Payable 302.25
2390 Accrued Property Tax 67,500.00
2400 Accrued Properly insuranc 8,200.00
2410 Accrued Expenses 248.63
2450 Prepaid Assessments 7,095.81
2480 Other Payables 1,800.00
3801 L odge Retained Earning 114,029.32
3802 RV Retained Earnings 176,067.78
3803 RV 6 Retained Earnings 93,672.97
3804 Cabin Retained Earning 117,338.80
3805 Stable Retained Earnings 16,177.37
3806 Infrastruciure Retained Ear 16,415.49
3807 Legal Retained Earnings 23,995.81
3808 Dam Retained Earnings 250,280.62
3905 Undesignated Net Assels 1,130,097.78
400005 Rodeo Income - Pre-Sale T 9,560.65
4000086 Rodeo Income - Gate Ticke 6,572.70
400010 Rodeo Income - T Shirts 1,772.50
400015 Rodeo Income - Parking 3,832.85
400020 Rodeo Income - Vendors 4,014.00
400025 Rodeo Income - Sponsors 13,485.00
400050 Rodeo Income - Interest 10.89
4010 Assessmenlis 1,269,663.30
4020 Childrens Rights 1,700.C0
4100 Electric - Usage Feas 14,912.60
4115 Electric - Cabin Reimburse 4,276.42
4120 Electric - RV Reimburseme 21,725.63




0/19/14 at 18:45:42.70

R-Ranch In The Mountains®
General Ledger Trial Balance
As of Aug 31, 2014

Filter Criteria includes: Report order s by (D. Report is printed in Detail Format.

Page: 2

AccountID  Account Description Debit Amt  Credit Amt
4200 Interest Income 6.15
4210 Owner Fines & Fees 1,667.50
4220 Late Fees & Finance Charg 80,589.92
4400 Ownership Sales 10,591.00
4410 Owmnership Transfers 11,889.00
4550 Reserve to Operating 43,834.05
4600 RV Moves 2,775.00
4650 Pet Fees 695.00
4670 Day Use Income 305.00
4680 Lumpkin County Election in 200.00
4700 Sales - Ice 3,097.36
4710 Sales - Propane 4,099.14
4715 Sales - Souvenirs 1,662.31
4720 Sales - Firewood 7567.00
4725 Sales - Gate Cards 300.75
4730 Sales - Store 5,398.47
4800 Vending Inceme 438.95
4850 Recovery of Bad Debt 144.00
4900 Miscellaneous Income 9.81
4901 Federal Tax Credit 11,629.70
600005 Rodeo Expense - Stock Co 4,500.00
600010 Rodeo Expense - Prize Mo - 4,000.00
600015 Rodeo Expense - Adverlisi 7,829.00
800025 Rodec Expense - Security 660.00
800030 Rodeo Expense - Seating 5,000.00
600035 Rodeo Expense - Sanitalio 1,525.00
800040 Rodeo Expense - EMT 500.00
600050 Rodeo Expense - T-Shirts 3,082.24
600070 Rodeo Expense - Sponsors 457.92
600075 Rodeo Expense - In-House 1,545.70
600077 Rodeo Expense - Merchant 98.98
600080 Rodeo Expense - Upgrades 6,793.95
600095 Rodeo Expense - Miscellan 1,865.57
600100 Website Upgrade 260.25
8010 Employee - Payroll/Salary 306,933.25
6015 Employee - Payroll Tax Exp 34,214.98
8020 Employee - Payroll Fees & 5,722.41
8030 Employee - Health Insuran 48,887.75
8040 Employee - Workers Comp 10,5675.28
8050 Accured Vacation Payout 8,176.21
8100 Admin - Accounting Fees 5,770.00
6110 Admin - Bank Fees 260.88
6115 Admin - Business Fees 2,108.75
6120 Admin - Collection Expense 1,786.70
6125 Admin - Computer Expense 6,992.99
6130 Admin - Dues & Subscriptio 340.40
6132 Admin - Emp Develop & Tr 443.01
6135 Admin - Gifts 200.05
6145 Admin - Merchant Fees 5,966.06
6150 Admin - Mileage Reimburs 463.18
6155 Admin - Office Building Rep 746.88
6160 Admin - Office Expense 4,183.71
6165 Admin - Printing / Copying 8,125.42
8170 Admin - Radio Expense 532.19
8175 Admin - Shipping / Postage 3,343.84
6180 Admin - Telephone / Gable 9,761.39
6195 Assessment Discounts 1,900.00
6200 Cabin - Bathhouse Repair 48.83
6210 Cabin - Coltage Repair & M 52,78
682156 Cabin - Repair & Maintena 2,002.42
6310 Cleaning - Supply Expense 5,083.03
6380 Commission Expenses 14,510.91
6400 GPM - Equip Rental Expen 8.51
6415 GPM - Equip Repair Expen 7,197.59




9/19/14 at 18:45:42.71

R-Ranch In The Mountains®
General Ledger Trial Balance
As of Aug 31, 2014

Filter Criteria Includes: Report order is by D), Report is printed In Datall Format.

Page: 3

AccountID  Account Description Debit Amt  Credit Amt
6420 GPM - Fence / Pasture Exp 10,370.08
6425 GPM - Fuel Expense 13,488.49
6430 GPM - General Maintenanc 1,397.25
6435 GPM - Grounds/Property R 1,380.88
6440 GPM - Keys & Locks 167.17
6445 GPM - Lawn Svc & Landsc 24,508.81
6450 GPM - Pest Control Service 1,651.80
6455 GPM - Road Repair Expen 3,695.51
6460 GPM - Security Confract 28,809.71
6465 GPM - Supplies Expense 771.61
6470 GPM - Tools Expense 490.72
6480 GPM - Vehicle Maint & Rep 3,670.97
6485 GPM - Vehicle Tags & Title 261,79
6500 Lodge - Pool Chemical Exp 4,683.652
6505 Lodge - Pool Repair & Main 3,720.84
6510 Lodge - Repair & Maint Exp 1,644.63
6515 Lodge - Kitchen Supplies 132.78
6530 Oviner Events 3,005.95
8535 Owners & Board Meeting E 280.95
8540 Ownership Sales & Transfe 3,039.52
7000 RV - Bathhouse Repair & E 237.57
70140 RV - Repair & Maintenance 577.34
7100 Sales & Market Expense 2,554.44
7105 Sales Expense - Ice 2,885.60
7210 Sales Expense - Propane 2,155.71
7220 Sales Expense - Gate Card 22470
7225 Sales Expense - Firewood 432.00
7227 Sales Expense - Store 3,348.25
7230 Sporting Equipment 1,082.14
7300 Stables - Feed 3,165.94
7310 Stables - Ferrier Expense 6,405.05
73156 Stables - General Expense 1,949.43
7320 Stables - Repair & Mainten 1,027.90
7325 Stables - Tack & Equipmen 433.65
7330 Stables - Vet Fees / Medici 3,727.73
7335 Stables - Jr, Wrangler Expe 90.10
7400 Utilities - Electricily 101,005.29
7410 Utilities - Propane 25,297.34
7415 Utilities - Sewer Treat Plant 614.56
7420 Utilities - Trash Removal 8,016.83
7425 Utilities - Water Testing Fe 3,253.44
7430 Utilities - Water Treatment 5,556.85
7500 Insurance - Property 37,636.59
7550 Property Taxes 60,000.00
7600 Bad Debt Expense 288,800.02
7599 Miscellanecus Expense 33.92
8001 Cabin Rl - Adoption Fees 17,200.00
8002 Cabin RI - Guest & Group 19,085.85
8003 Cabin RI - Cottage Fees 21,060.75
8010 Linen Kit Income 1,322.50
8080 Cabin Rl - Interest 48.02
8101 RV RI - Monthly Adoption F 4,585.00
8102 RV RI - Yearly Adoption Fe 42,758.28
8103 RV RI - Guest & Group Fee 9,487.10
8180 RV RI - Interest 40.74
8280 RV 6 RI - Interest 23.32
8301 Lodge RI - EBD Event Fees 14,950,00
8302 Lodge Rl - Wedding Fees 11,795.11
8303 Lodge RI - Group Fees 2,958.75
8401 Stables Rl - Riding Pass Fe 8,213.00
8402 Stables RI - Stail Fees 1,011.00
8410 Stables Rl - Fundraiser Inc 60.00
8420 Stables Rl - Events 1,251.60
8480 Stables Rl - Interest 1.45




9/19/14 at 18:45:42.72

R-Ranch In The Mountains®
General Ledger Trial Balance
As of Aug 31, 2014

Filter Criteria includes: Report order is by 1D, Report is printed in Defail Formal

Page: 4

Account D Account Description Debit Amt  Credit Amt
8499 Stables Ri - Miscellaneous 8.50
8501 Infrastructure RI - Cabin 1,5615.95
8502 Infrastructure R1 - RV 1,311.12
8504 Infrastructure RI - L.odge 590.34
8505 Infrastructure RI - Stables 242 68
8580 Infrastructure RI - Interest 522
8675 DamfLegal Rl - Reserve In 1,549.31
8680 Dam/l.egal Rl - Interest 172.54
2000 Cabin Reserve Expense 7,900.00
9001 Cabin RE - Bath Houses 462.34
9002 Cabin RE - Rainbow Cabin 1,373.84
9003 GCabin RE - Chape! Hili Cab 197.44
9004 Cabin RE - Cottages 6,624.00
9006 Cabin RE - Roads 768.91
9007 Cabin RE - Repairs 1,254.25
9060 Cabin RE - Ranch Cap Imp 26,915.06
9070 Cabin RE - Operating 17,810.15
9075 Cabin RE - Dam 593.67
9080 Cabin RE - Infrastructure 4,720.59
9101 RV RE - Bath Houses 2,991.70
9102 RV RE - Pad Improvements 7,255.97
9106 RV RE - Repairs 1,400.00
9107 RV RE - Improvements 181.58
9160 RV RE - Ranch Cap Imp 24,817.36
g170 RV RE - Operating 17,250.24
HM75 RV RE - Dam 575.01
3180 RV RE - Infrastructure 1,311.12
9300 Lodge Reserve Expense 960.38
2301 Lodge RE - Event Employe 8,025.02
9302 Ledge RE - Event Decorati 103.43
9303 Lodge RE - Event Staff 1,844.80
9304 Lodge RE - Event Clean/Su 3.50
9305 Ledge RE - Event Coordina 5,338.55
9307 lodge RE - Event Improve 534.83
9309 Lodge RE - Event Marketin 844.33
9340 Lodge RE - Pool/Deck 3,537.36
9350 Lodge RE - Repairs 4,680.25
9360 Lodge RE - Ranch Cap Imp 4,930.25
9370 L.odge RE - Operating 8,873.66
9375 Lodge RE - Dam 295,79
9380 Lodge RE - Infrastructure 546.43
9399 Lodge RE - Miscellaneous 33.45
9401 Stables RE - Horses 289.00
9408 Stables RE - Repairs 160.69
89407 Stables RE - Improvements 4,802.93
9410 Stables RE - Jr Wranglers 11.24
9460 Stables RE - Ranch Cap Im 239,79
9475 Stables RE - Dam 84.84
9480 Stables RE - Infrastructure 286.59
9490 Stables RE - Unbudgeted E 12.00
9499 Stables RE - Miscellaneous 60.00
9506 Infrastructure RE - Repairs 150.00
9560 Infrastructure RE - Ranch 1,581.40

Total:

4,784,391.59 4,784,391.59




Current Assets

Petty Cash

Register Cash

Operating Bank Account
Lodge/Event Bank Account
Cabin Project Bank Account
Stable Project Bank Account
Property Tax Escrow Bank Acct
Payroll-Bank Account

Rodeo Project Bank Account
Rainbow Dany/Legal Bank Account
Infrastructure MM Bank Account
RV Bank Account

RV-6 Project Bank Account
Stable Petty Cash

Accounts Receivable

Allowance for Doubtful Account
Other Receivables

Chapel Hill Improvement Group
Rodeo :

Total Current Assets

Property and Equipment
Furniture & Fixtures
Vehicles
Machinery & Equipment
Horses & Sports Bquipment
Buildings and Inprovements
Fixed Assets - Cabin
Fixed Assets - Inf
Fixed Assets - Lodge
Fixed Assets - RV
Fixed Assets - RVG
Fixed Assets - Stable
Fixed Assets -~ Rodeo
Accumulated Depreciation

Total Property and Equipment

Other Asscls
TUnsold Ranch Memberships
Dam Consulting in Progress

Total Other Assets

Total Assets

Current Liabilities
Accounts Payable

Sales Tax Payable

Accrued Property Tax
Accrued Property Insurance
Accrued Expenses

Prepaid Assessiments

R-Ranch In The Mountains®
Balance Sheet
July 31,2014

ASSETS

200.00
300.00
19,523.67
20,930.41
80,887.72
6,224.35
14,988.89
793.63
38,219.91
180,358.64
10,993 .46
72,734.69
40,125.79
27.43
643,991.06
(128,000.00)
5,060.00
2,502.34
(100.00)

1,009,761.99

85,393.64
53,018.00
218,179.38
66,305.58
772,393.06
57,370.36
9,041.26
52,027.81
105,307.49
30,902.56
6,642.34
5,920.50
(797,505.14)

665,001.84

224,051.00
27,731.35

251,788.35

$ 1,926,552.18

LIABILITIES AND CAPITAL

33,996.92
177.47
60,000.00
4,100.00
243.63
65,443.73

Unaudited - For Management Purposes Only




Other Payables

Total Current Liabilities
Long-Term Liabilities

Total Long-Term Liabilities
Total Liabilities

Capital

Lodge Retained Earning
RV Retained Barnings

RYV 6 Retained Earnings
Cabin Retained Earning
Stable Retained Earnings
Infrastructure Retained Barn
Legal Retained Barnings
Dam Retained Earnings
Undesignated Net Assets

Current Year Net Assets Change

Total Capital

Total Liabilities & Capital

R-Ranch In The Mountains®
Balance Sheet
July 31, 2014
(1,800.00)

162,166.75

0.00

162,166.75

114,029.32
176,067.78
93,672.97
117,338.80
16,177.37
16,415.49
23,995.81
250,289.62
1,130,097.78
(173,699.51)

1,764,385.43

$ 1,926,552.18

Unaudited - For Management Purposes Only




Operating Income
Assessments
Children's Rights
Electric Reimbursements
Interest Income
Fines & Fees
Late Pees & Finance Charges
Ownership Sales & Transfers
Reserve Funding Operating
RV Moves, Pet & Day Use F
Sales
Vending Income
Recovery of Bad Debt
Miscellaneous & Tax Refund

Total Operating Income

Operating Expenses
Employee Expenses
Accrued Vacation Payout
Administrative Expenses
Cabin Expenses
Cleaning Expenses
Commission Expenses
General Property Maintenanc
Lodge Expenses
Owner Events
Ownership Sales & Transfers
RV Expenses
Sales & Marketing Expense
Sales Expense
Stables Expense
htilities Expense
Rodeo Expense
Property Insurance Expense
Property Taxes Expense
Bad Debt Expense
Depreciation Expense
Miscellaneous Expense

Total Operating Expenses

Net Operating Income

R-Ranch In The Mountains®
Operating Summary - Budget Comparison Report
For the Seven Months Ending Fuly 31, 2014

Month Month Month Year to Date Year to Date Year to Date
Actoal Budget Variance Actual Budgst Variance
$  1,24913 §  3,800.,00 (2,550.87) § 588,717.64 $ 622,200.00 (33,482.36)
0.00 0.00 0.00 1,350.00 1,850.00 {500.00)
13,248.62 14,335.00 {1,086.38) 37,752.99 38,004.00 {251.01)
1.27 0.00 1.27 4,96 0.00 4.96
950,00 75.00 875.00 1,692.50 525.00 1,167.50
8,278.86 4.471.00 3,807.86 72,087.26 48.905.00 23,182.26.
2,954.00 5,744.00 (2,790.00) 19,894.00 24.776.00 (4,882.00)
8,353.93 8,120.85 224.08 38,750.73 39,687.83 (837.10)
955.00 480.00 475.00 3,415.00 3,770.00 (355.00)
2,773.02 2,406.00 367.02 13,441.44 10,161.00 3,280.44
43 40 100.00 (56.60) 396.95 294.00 102.95
0.00 10,000.00 (10,000.00) 144.00 70,000.00 (69,856.00)
0.00 25.00 (25.00) 9.81 2,175.00 (2,165.19)
38,807.23 49,565.85 {10,758.62) 777,657.28 $62,347.83 (84,690.55)
50,267.57 47,826.98 (2,440.59) 353,440.77 355,850.76 2,409.99
0.00 0.00 0.00 8,176.21 0.00 (8,176.21)
6,501.09 8,086.25 1,585.16 45,611.10 103,289.68 57,678.58
353.37 150.00 (203.37) 2,356.41 2,250,00 (106.41)
999,42 1,100.00 100.58 4,421.96 5,150.00 728.04
2,288.17 0.00 (2,288.17) 15,299,838 0.00 {15,299.88)
15,146.45 11,874.00 (3,272.45) 87,620.17 104,118.00 16,497.83
1,223.03 £50.00 (373.03) 9,120.41 24,980.00 15,859.59
(242.79) 1,225.00 1,467.79 3,245.96 6,290.00 3,044.04
33776 364.42 526.66 2.,684.02 4,183.70 1,499.68
118.60 150.00 31.40 814.91 690.00 (124.91)
0.00 130.00 130.00 2,199.44 8,909.00 6,709.56
2,104,33 550,00 (1,554.33) 8,237.87 7,643.00 (594.87)
2,998.09 3,355.00 356.91 13,984.46 20,625.00 6,640.54
15,282.26 15,252.92 (29.34} 130,000.77 129,376.09 (624.68)
0.00 0.00 0.00 0.00 0.00 0.00
4,100.00 4,100.00 0.00 45,430.39 28,700.00 {16,730.59)
7,500.00 7.500.00 0.00 52,500.00 ©52,500.00 0.60
10,750.04 300.00 (10,450.04) 158,786.54 130,400.00 {28,386.54)
0.00 0.00 0.00 0.00 0.00 0.00
11.95 25.00 13.05 33.92 175.00 141.08
119,795.57 103,364.57 (16,431.00) 945,747.53 986,505.23 40,757.70
$ (80,988.34) § (53,798.72) (27,189.62) $ (168,09025 $ (124,157.40 (43,932.85)

For Management Purposes Only

Page: 1




Cabin Reserve Income
Cabin Reserve Expenses

Net Cabin Reserve Income
RV Reserve Income

"RV Reserve Expenses
Net RV Reserve Income
RV 6 Reserve Income
RV 6 Reserve Expenses
Net RV6 Reserve Income
Lodge Reserve Income
Lodge Reserve Expenses
Net Lodge Reserve Income
Stables Reserve Incoms
Stables Reserve Expenses
Net Stables Reserve Income
Infrastructure Reserve Incom
Infiastructure Reserve Expen
Net Infrastruciure Reserve In
Dam/Legal Reserve Income
Dam/Legal Reserve Expense

Net Dam/Legal Reserve Inco

T otal Net Reserve Income

R-Ranch In The Mountains®

Budget Comparison Report - Reserve Aczounts
For the Seven Months Ending July 31, 2014

Monthly Monthly Monthly  Year-To-Date Year-To-lJate Year-To-Date
Actual Budget Variance Actual Budget Variance
$  7,112.87 $  8,005.00 (892.13) $ 52,983.67 §$ 48,780.00 4,104.67
3,707.10 14,499.14 19,792.04 60,419.76 63,158.32 2,738.56
3,405.77 (6,494.14) 9,899.91 (7,436.09)  (14,369.32) 6,933.23
16,258.57 14,807.50 1,451.07 49,656.87 42,628.75 7,028.12
8,020.75 18,827.08 10,806.33 49,413.31 61,937.39 12,524.08
8,237.82 {(4,019.58) 12,257.40 243.56 {19,308.64) 19,552.20
3.41 9.00 (5.59) 23.32 37.00 (13.68)
0.00 0.00 0.00 0.00 0.00 0.00
341 9.00 (5.59) 2332 37.00 (13.68)
4,475.00 4,2778.00 197.00 25,373.86 37,738.00 (12,364.14)
5,144.73 9,721.10 4,576.37 33,123.13 39,438.71 6,315.58
(669.73) (5,443.10) 4,773.37 {7,749.27) (1,700.71) (6,048.56)
1,572.39 835.00 737.39 7,730.55 4,745.00 2,985.55
{95.72) 846.44 942,16 2,154.65 5,581.57 3,426.92
1,668.11 {11.44) 1,679.55 5,575.90 (836.57) 6,412.47
1,121.29 1.00 1,120.29 3,484.04 1,122.92 2,361.12
(150.00) 0.00 150.00 1,431.40 ¢.00 (1,431.40)
1,271.29 1.00 1,270.29 2,052.64 1,122,92 929.72
318.84 327.26 (8.42) 1,522.61 1,546.03 (23.42)
0.00 0.00 0.00 0.00 2,500.00 2,500.00
318.84 32726 (8.42) 1,522.61 (953.97) 2,476.58
$ 1423551 § (15,631.00) 29,866.51 (5,767.33) § (36,009.29) 30,241.96

For Management Purposes Only

Page: 1




Operaiing Income

Rodeo Income - Pre-Sale Tic
Reodeo Income - Gate Tickets
Rodeo Income - T Shirts
Rodeo Income - Parking
Rodeo Income - Vendors
Redeo Income - Sponsors
Rodeo Income - Program Ad
Rodeo Income - Pony Ridss
Rodeo Income - Interest

Total Rodeo Income

Operating Expenses

Rodeo Expense

Rodeo Expense - Stock Confr
Rodeo Expense - Prize Mone
Rodeo Expense - Advertising
Rodeo Expense - On Call Vet
Rodso Expense - Security
Rodeo Expense - Seating
Rodeo Expense - Sanitation
Rodeo Expense - BEMT
Rodeo Expense - T-Shirls
Rodeo Expense - Free Cabins
Rodeo Expense - ATM Fees
Rodeo Expense - Sponsors E
Rodeo Experse - In-House B
Rodeo Expense - Merchant F
Rodeo Expense - Upgrades
Rodeo Expense - Miscellane
Website Upgrade

Total Rodeo Expenses

Net Rodeo Income

$

R-Ranch In The Mountains®

Rodeo Budget Comparison Report

For the Seven Months Ending July 31, 2014

Month Month Month YeartoDate  YeartoDate  Year to Date
Actual Budget Varlance Actual Budget Variance
(9.00) $ 0,00 (9.00) $ 8,728.15 §  7,000.00 1,728.15
0.00 0.00 0.00 6,572.70 29,400.00 {22,827.30)
145.00 0.00 145,00 1,727.50 1,700.00 27.50
0.00 0.00 0.00 3,832.55 4,500.00 {667.05)
0.00 0.00 0.00 4,014.00 5,400.00 (1,386.00)
200,00 0.00 200.00 13,485.00 11,200.00 2,285.00
0.00 0.00 0.00 0.00 2,100.00 (2,100.00)
0.00 0.00 0.00 0.00 150.00 (150,00}
3.39 0.00 339 10.89 0.00 10.89
339.39 0.00 33939 38,371.19 61,450.00 {23,078.81)
0,00 0.00 0.00 0.00 14,700.00 14,700.00
0.00 0.00 0.00 4,500.00 4,500.00 0,00
0,00 0.00 0.00 4,600.00 " 4,000.00 0.00
0.00 0.00 0.00 7,829.00 6,000.00 (1,829.00)
0.00 0.00 0.00 0.00 400.00 400.00
0.00 0.00 0.00 660.00 750.00 80.00
0.00 0.00 0.00 5,000.00 5,000.00 0.00
1,250.00 0.00 (1,250.00) 1,525.00 1,500.00 (25.00)
0.00 0.00 0.00 500.00 600,00 100.00
0.00 0.00 0.00 3,082.24 3,500.00 417.76
0.00 0.00 0.00 0.00 500.00 500.60
0.00 0.00 0.00 0.00 100.00 100.60
0.00 0.00 0.00 407.04 1,200.00 792.96
742,00 0.00 (742.00) 1,711.06 1,000.00 (711.06)
0.00 0.00 0.00 98.98 150.00° 51.02
16.25 0.00 (16.25) 6,793.95 0.00 (6,793.95)
96.30 0.00 (96.30) 1,845.60 2,500.00 654.40
0.00 0.00 0.00 260.25 750.00 489.75
2,104.55 0.00 {2,104.55) 38,213.12 47,150.00 8,936.88
(1,765.16) % 0.00 {1,765.16) & 158.07 $ 14,300.00 (14,141.93)

For Management Purposes Only

Page: |
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R-Ranch In The Mountains®
General Ledger Trial Balance
As of Jul 31, 2014

Filter Criteria includes: Report order is by D, Report is printed in Detail Format,

Page: 1

AccountID  Agcount Description Debit Amt  Credit Amt

1000 Petty Cash 200.00

1010 Register Gash 300.00

1020 Operating Bank Account 18,523.67

1025 Ledge/Event Bank Account 20,930.41

1030 Cabin Project Bank Accoun 80,887.72

1035 Stable Project Bank Accou 6,224.35

1040 Properly Tax Escrow Bank . 14,988.89

1045 Payroli Bank Account 793.83

1050 Rodeo Projest Bank Accou 38,219.91

10565 Rainbow Dam/Legal Bank 180,358.64

1080 Infrastructure MM Bank Acc 10,993.46

1065 RV Bank Account 72,734.69

1070 RV-6 Project Bank Account 40,125.79

1080 Stable Petty Gash 27.43

1100 Accounts Receivahle 643,991.06

1150 Allowance for Doubtful Acc 128,000.00

1160 Other Receivahles 5,060.00

1170 Chapel Hill Improvement G 2,502.34

1190 Rodeo 100.00

1500 Furniture & Fixtures 85,393.64

1530 Vehicles 53,018.00

1535 Machinery & Equipment 218,179.38

1540 Horses & Sporis Equipmen 66,305.58

1545 Buildings and Improvement 772,398.06

1550 Fixed Assets - Cahin 57,370.36

1551 Fixed Assets - Inf 9,041.26

15652 Fixed Assets - Lodge 52,027.81

1553 Fixed Assets - RV 105,307.49

1554 Fixed Asssts - RV6 30,902.56

1555 Fixed Assets - Stable 6,642.34

1556 Fixed Assets - Rodeo 5,920.50

1700 Accumulated Depreciation 797,505.14

1900 Unsold Ranch Membership 224.051.00

1910 Dam Consulting in Progres 27,737.35

2000 Accounts Payable 33,996.92

2210 Sales Tax Payable 177.47

2390 Accrued Properly Tax 60,000.00

2400 Accrued Property Insuranc 4,100.00

2410 Accrued Expenses 248.63

2450 Prepaid Assessments 65443.73

2480 Other Payables 1,800.00

3801 Lodge Retfained Earning 114,029.32

3802 RV Retained Earnings 176,087.78

3803 RV 8 Retained Earnings 93,672.97

3804 Cabin Retained Earning 117,338.80

3805 Stable Retained Earnings 16,177.37

3806 Infrastructure Retained Ear 16,415.49

3807 ~ Legal Retained Earnings 23,895.81

3808 Dam Retained Earnings 250,289.62

3905 Undesignated Net Assets 1,130,097.78

400005 Rodeo Income - Pre-Sale T 8,728.15

400008 Rodeo Income - Gate Ticke 6,572.70

400010 Rodeo Income - T Shirts 1,727.50

400015 Rodeo Income - Parking 3,832.95

400020 Rodeo income - Vendors 4,014.00

400025 Rodeo Income - Sponsors 13,485.00

400050 Rodeo Income - Interest 10.89

4010 Assessments 588,717.64

4020 Childrens Rights 1,350.00

4100 Elactric - Usage Fees 11,934.60

4115 Electric - Cabin Reimburse 4,326.42

4120 Electric - RV Reimburseme 21,491.97
- 4200 Interest Income 4.96




916/14 at 18:27:23.95

R-Ranch In The Nountains®
General Ledger Trial Balance

As of Jul 31, 2014

Fitter Criteria includes: Repart order is by ID. Report is printed in Dataif Format,

Page: 2

AccountID  Account Description Debit Amt  Credit Amt
4210 Owiner Fines & Fees 1,682.50
4220 Late Fees & Finance Charg 72,087.26
4400 Ownership Sales 10,5691.00
4410 Ownership Transfers 9,303.00
4550 Reserve to Operating 38,750.73
4600 RV Moves 2,295.00
4850 Pset Fees 615.00
4870 Day Use Income 305.00
4680 Lumpkin County Elaction In 200.00
4700 Sales - Ice 2,614.65
4710 Sales - Propane 3,844.12
4715 Sales - Souvenirs 1,532.40
4720 Sales - Firewood 681.00
4725 Sales - Gate Cards 285.75
4730 Sales - Store 4,583.52
4800 Vending Income 396.95
4850 Recovery of Bad Debt 144.00
4900 Miscellaneous Income 9.81
600005 Rodeo Expense - Stock Co 4,500.00
600016 Rodeo Expense - Prize Mo 4,000.0Q
600015 Rodeo Expense - Advertisi 7,829.00
600025 Rodeo Expense - Security 660.00
600030 Rodec Expense - Seafing £,000.00
600035 Rodeo Expense - Sanitatio 1,525.00
800040 Raodeo Expense - EMT 500.00
600050 Rodeo Expense - T-Shirts 3,082.24
600070 Rodeo Expenss - Sponsors 407.04
600075 Rodeo Expense - In-House 1,711.08
600077 Rodeo Expense - Merchant 98.98
600080 Rodeo Expense - Upgrades 8,793.95
600095 Rodeo Expense - Miscellan 1,845.60
800100 Website Upgrade 260.25
6010 Employee - Payroll/Salary 270,182.74
6015 Employee - Payroll Tax Exp 31,074.16
6020 Employee - Payroll Faes & 3,958.18
6030 Employee - Health Insuran 42,253.66
6040 Employee - Workers Comp - 5,972.03
6050 Accured Vacation Payout 8,176.21
6100 Admin - Accounting Fees 5,770.00
6110 Admin - Bank Fees 171.18
6115 Admin - Business Fees 2,108.75
6120 Admin - Collection Expense 1,638.70
6125 Admin - Computer Expense 6,977.89
6130 Admin - Dues & Subscriptio 328.45
6132 Admin - Emp Develop & Tr 443.01
6135 Admin - Gifts 140.05
6145 Admin - Merchant Fees 5,702.68
6150 Admin - Mileage Reimburs 394.30
61565 Admin - Office Building Rep 746,88
6160 Admin - Office Expense 4,000.29
6165 Admin - Printing / Copying 5,478.98
6170 Admin - Radio Expense 544.41
6175 Admin - Shipping / Postage 2,742.57
6180 Admin - Telephone / Cable ' B,524.87
6185 Assessment Discounts 700.00
6200 Cabin - Bathhouse Repair 48.83
8210 Cabin - Cottage Repair & M 425.39
6215 Cabhin - Repalr & Maintena 1,881.19
6310 Cleaning - Supply Expense 4,421.96
6390 Commission Expenses 15,299.88
6400 GPM - Equip Rental Expen 8.51
8415 GPM - Equip Repair Expen 6,671.79
6420 GPM - Fence f Pasture Exp 10,370.08
8425 GPM - Fus! Expense 13,488.49




0/15/14 at 18:27:23.97

R-Ranch [n The Mountains®
General Ledger Trial Balance

Page: 3

As of Jui 31, 2014
Filter Criteria includes: Report order is by ID. Report is prinfed in Detail Format.
AccountID  Account Description Debit Amt  Credit Amt
6430 GPM - General Maintenanc 1,556.31
6435 GPM - Grounds/Praperty R 1,364.23
6440 GPM - Keys & Locks 167.17
6445 GPM - Lawn Sve & Landsc 19,106.81
6450 GPM - Past Control Service 1,651.80
6455 GPM - Road Repair Expen 3,695,581
6460 GPM - Security Contract 25,178.11
6465 GPM - Supplies Expense 771.61
6470 GPM - Tools Expense 490.72
6480 GPM - Vehicle Maint & Rep 3,116.07
6500 Lodge - Pool Chemical Exp 3,625.11
6605 Lodge - Pool Repair & Main 3,717.89
6510 Lodge - Repalr & Maint Exp 1,644.63
6515 Ladge - Kitchen Supplies 132.78
6530 Oviner Events 3,005.95
B8535 Ovmers & Board Mseting E 240.01
8540 Ownership Sales & Transfe 2,684.02
7000 RV - Bathhouse Repair & E 237.57
7010 RV - Repair & Maintenance 577.34
7100 Sales & Market Expense 2,199.44
7105 Sales Expense - Ice 2,586.75
7210 Sales Expense - Propane 1,870.02
7220 Sales Expense - Gate Card 224.70
7225 Sales Expense - Firewood 288.00
7227 Sales Expense - Store 3,268.40
7230 Sporting Equipment 1,082.14
7300 Stables - Feed 3,088.92
7310 Stables - Ferrier Expense 5,825.05
7315 Stables - General Expense 1,577.31
7320 Stables - Repair & Mainten 1,027.90
7325 Stables - Tack & Equipmen 433.65
7330 Stables - Vet Fees / Medici 2,097.73
7335 Stables - Jr. Wrangler Expe 66.10
7400 Utilities - Efectricity 88,825.41
7410 Utilities - Propane 24,478.03
7415 Utilities - Sewer Treat Plant 614.56
7420 Utilities - Trash Removal 7,272.48
7425 Utilities - Water Testing Fe 3,253.44
7430 Utilities - Water Treatment 5,556.85
7500 Insurance - Property 45,430.59
7550 Properly Taxes 52,500.00
7600 Bad Dabt Expense 158,786.54
7999 Miscellaneous Expense 33.92
8001 Cabin RI - Adoption Fees 17,200.00
8002 Cabin Rl - Guest & Group 17,065.156
8003 Cabin RI - Coftage Fees 17,528.00
8010 Linen Kit Incame 1,142.50
8080 Cabin RI - interest 48.02
8101 RV Ri - Monthly Adoption F 3,910.00
8102 RV Rl - Yearly Adoption Fe 37,758.28
8103 RV RI - Guest & Group Fes 7,947.85
8180 RV RI - interest 40,74
8280 RV 6 Rl - Interest 23.32
8301 Lodge Rl - EBD Event Fees 14,950.00
8302 Lodge RI - Wedding Fees 7,545.11
8303 Ledge R1- Group Fees 2,878.75
8401 Stables Rl - Riding Pass Fe 5,418.00
8402 Stables R - Stall Fees 9M.00
8410 Stables RI - Fundraiser Inc 60.00
8420 Stables R1- Events 1,251,680
8480 Stables RI - intersst 1.45
8409 Stables RI - Miscellaneous 8.50
8501 Infrastructure RI - Cabin 1,515.95
8502 Infrastructure Rl - RV 1,129.85




9/18/14 at 18:27:23.98

R-Ranch In The Mountains®
General Ledger Trial Balance
As of Jul 31, 2014

Filter Criteria includes: Report arder is by 1D. Report is printed in Datail Format.

Page: 4

AccountID  Account Description Debhit Amt Credit Amt
8504 Infrastructure RI - Lodge 590,34
8505 Infrasfructure Rl - Stables 242.68
8580 Infrastructure RI - Inlerest 5.22
8675 Dam/Legal RI - Reserve In 1,368.39
8680 Dam/lLegal RI - Interest 154.22
9000 Cabin Reserve Expense 7,900.00
001 Cabin RE - Bath Houses 663.22
ap02 Cabin RE - Rainbow Cabin 1,373.84
2003 Cabin RE - Chapel! Hill Cab 197.44
2006 Cabin RE - Roads 768.9%
g007 Cabin RE - Repairs 1,254,25
9060 Cabin RE - Ranch Cap Imp 26,915.06
9070 Cabin RE - Operating 16,080.11
2075 Cabin RE - Dam 536.34
9080 Cabin RE - Infrastructure 4,720.59
9101 RV RE - Bath Houses 2,991,70
9102 RV RE - Pad Improvements 4,817.15
9106 RV RE - Repairs 250.00
9107 RV RE - Improvements 181.58
9160 RY RE - Ranch Cap Imp 24,817.386
9170 RV RE - Operating 15,085.95
9175 RV RE - Dam 502.87
9180 RV RE - Infrastructurs 1,128.85
9300 Lodge Reserve Expense 960.38
9301 Ledge RE - Event Employe 7,724.25
9302 L odge RE - Event Decorat 103.43
9303 Lodge RE - Eveni Siaff 1,794.17
9304 l.odge RE ~ Event Clean/Su 29.25
9305 Lodge RE - Event Coordina 2,831.10
9307 Lodge RE - Event Improve 534.83
9309 Ledge RE - Event Marketin 844.33
9340 Lodge RE - Pool/Deck 342.36
9350 Lodge RE - Repairs 4,680.25
9360 Lodge RE - Ranch Cap Imp 4,930,25
9370 Lodge RE - Operating 7,574.66
9375 Lodge RE - Dam 252.49
9380 Lodge RE - Infrastructure 546.43
9399 Lodge RE - Miscellaneous 33.45
9401 Stables RE - Horses 289.00
94086 Stables RE - Repairs 160.69
9407 Stables RE - Improvements 1,029.88
8460 Stables RE - Ranch Cap Im 239.79
9475 Stables RE - Dam 76.69
9480 Stables RE - Infrastructure 286.59
9490 Stables RE - Unbudgeted E 12.00
9499 Stables RE - Miscellaneous 60.00
9506 Infrastructure RE - Repairs 150.00
9560 Infrastructure RE - Ranch 1,581.40

Total:

3,284,805.66 3,984,895.66
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R Ranch Stable Report

Months / Riders / passes
January 80 2
February 62 7
March 250 22
April 281 19
May 285 - 60
June 382 54
July 502 59
August 361 27
September 137 12
Total 2,333 258 9/15/14

Kip Bishop has been doing a great job taking care of the horse’s hoofs. We had
a few that dropped there shoes do to the weather expanding and contracting

their hoofs.

Stables / maintenance have been taking care of the pastures fencing, bush
hogging and down trees do to the whet@\;eb
ASERNCRRLNIY'S

Thursday we worked with maintenance to bale hay.
opid A

A

e
We had a few big trees that need to be dropped in the pastures.

Josh Littlejohn SR rovnd brles
Stable manager DU S uave. wales
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Board of Directors Meeting
September 206, 2014
August 16-September 19, 2014
Sales Report
New Sales: 0 (ytd 12 )
Transters Completed: 9 (ytd 49)
Pending Transfers: 1
Those who want to transfer: 63 (16 serious)
Tours: 18 (ytd 106)
New Leads: report attached (Craig’s List)

Groups: Cook and Ploeger

Projects: Directory (see attachment)Invitations to new owners
inviting them to Owner’s Meeting to be introduced, RV Show
(Oct.10-12) Gold Rush (Oct. 18-19), Rescue Challenge (Nov.15),
Handicapped Riders Nov. 8 ,Dog Park, Trail Map, $table
Brochure, sent Thank You notes to all map sponsors, Sales
Concerns: working with marketing committee and Policies etc.
committee. Golt Cart!

Note: Need volunteers to cover tours while I am at RV Show,
Gold Rush, Rescue Challenge and Noveniber 3-8,




Sample Report: Leads by Lead Source

Generated By:

R Ranch Sales

R-Ranch in the Mountains
9/19/2014 1:24 PM

Filtered By:
Show: All [eads
Date Field: Last Modified equals Custom {8/17/2014 to 9/15/2014)

Sorted By:

Lead Source: Lead Source - Sorted ascending

i
)
IGr

Confidential Information - Do Not Distribute
Copyright (c) 2000-2014 salesforce.com, fnc. All rights reserved.




R-Ranch in the Mountains
Owner’s Meeting

October 27, 2014

The staff often receives requests for phone numbers of

owners and owner’s addresses for things like sending you a
Christmas card or inviting you to a fire and because of your
privacy, we do not give out your information.

We would like to put together a voluntary Ranch Directory.
Those of you who would like to welcome new owners or be
able to contact the new friends you have made at the ranch
can fill this form out, leave it at the front desk and we will

create the directory and make it available via email.

Name:

Address:

State: zip

Email:

Phones:

Anything else you want to share:




Join our experiénced show staif and take the opportunity o move year end
inventory and network with thousands of polential buyers

}Ffi ; [ / / I 75 L
WORTH SN ARV

MHY SHOULD YOU EXHIBIT?
Display and sell your full line of RV’s, campers and accessories at a SAFE & GONVENIENT location
Meet thousands of gualified buyers face to face that will result in immediate sales
Develop future new prospects and maximize profits in the 4th quarter
Concentrate your efforts and meet more customers in three days than you would in months

SHOW PROMOTION- Our saturation advertising campaign reaches out to a targeted market of recreational vehicle
enthusiasts throughout metro Atlanta and North Georgia.
Radio & Television- Hundreds of prime spots on top-rated stations and ¢ahle programs.
Extensive print media and direct mail campaign to bring in the perfect buyer
Cnline Advertising with e-mail blasts
Discount coupons

A 10x10 SPACE IS ONL
\FFORDABLE

2L
300TH RATES- The Georgia RV & Camper show is THE AFFORDABLE SHOW wﬂh a 10x10 space for only $375

The show space is certain to book quickly, so make your space reservation eatly to guarantee a prime location. Look over
e show floor plan, select the focation that will aliow you to put your hest foot forward for RV buyers, then give us a call.

Sign up now!! Booth space is limited

Booth Space €ost  Bull Space Cost

10x10 $375 [126'Ceiling $1.60/%t.

10210 Corner $425 [ 9 Ceiling $1.00/f¢t.

1020 $725
:—E\‘ 4‘ y .E_ ¥ 3 E' H .\..:—; 3 {i D r:.'.‘ ==r1 ,-ﬁ -:_'--::z:x ;:'_"_- . ‘ff . .;_- T.L:
A i'; { j i ST b L\‘ ! ; ,\ . i \ i ,":EZ
i wh [\ I |: Eg l ‘\ l . ;.:.!" Lo v 4 ! { o

|700jeurgens Court Norcross, GA30093 Ph (770) 279 9899 Fax (770) 279 00|9




&

3 %
Purchase Tickets Now!
{Only 400 tickets availablie)
Procezds to help, starved, abused and neglected horses in the state of Georgin

hittp://www.gerlltdiorg

Vendors Contact: vendors@gerllid.org - Cost of Booth $25




I want to volunteer!

Happy Campes Sigmn-up

bo you love the ranch? Do you have a golf
cart? From time to time, Sandy has a day off
or is on a tour and someone walks in and
wants a tour. If you would like to help out
and take a prospect on a tour when you are at
the ranch, sign up and let us know you are -

available and THANK YOU:
cell # e-mmail

E

i<

£ vl Va0l ALSNOUT_ papall mac - cont

—




Sandy Stephenson

From: Sandy Stephenson <sandy@rranchga.com>
Sent: Monday, September 15, 2014 1:09 P
To: ‘bev.upton’; "bmpatl@mac.com’; *Bill Poole’; 'Iris Koplen®; 'Michael Carbonara’
Subject: Marketing Committee
Attachments: Unmarried owner.docx
© Heyy'all !

I have attached a copy of some of my sales concerns that | sent to The Covenants/Bylaws/Policies and Guidelines
Committee.

Bili thought the marketing committee should see it too.

We have 3 marketing events coming up and we need to think about finding me some owners that want to help at the
hooths

and cover tours for me while | am away from the ranch on these weekends too.

The RV show in Norcross is the weekend of Octoher 111 and 121,
Gold Rush is the weekend of October 18" and 19t

The Rescue Challenge is in Athens the weekend of November 15™. {Georgia Equine Rescue League Horse Show)
{ will also be out of town from Monday Nov. 3 — Friday Nov. 7" on 3 days vacation.

We also need to get ready for these events. We have decided not to reprint the stable brochure just yet.

i am trying to come up with a large green or red table cloth with our fogo on it for the booth.

And [ am working on a single marketing piece that we can reproduce ourselves,

We need to decide on what our give away for the shows will be and get the certificate ready.

Thank Youl

Sandy




Happy Campersaoc.
Those who would be willing to help by doing a

tour Sor Sandy whemn she is unavailable.c..

Richard Lalonde ecudoradid@comeast.net 678-449-3443

Ceorge and Brenda Harmed b-harned@hotinail.comn

©78-895-2940

Bill and Barbara Poole bmpatl@mac.cont 404-545-0690

schimoezin@belisouth.met 404-234-489X1

Iris Kopeland




e
Donda,
SSW P
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Covenants, Policies and Guidelines

Committee

| am losing sales over these issues and would appreciate it if your committee
would look at our policies and see if there isn’t a way that we could address these
problems and open up an new avenue for sales.

1. Anunmartried, single owner who travels for work a great deal and would
like his mother to be able to come to the ranch and check his trailer while it
is in storage and he is out of the state or even just to get him something
that he needs out of the trailer.

2. Asingle mother whose mother (does not live with her) babysits her
children while she works, wants her mother to be able to bring the children
to the ranch while she is at work.

3. A married couple purchases an ownership, they want the babysitter to be .
able to bring the children to the ranch during the day.

4. “Older” Mom {husband, deceased) and divorced single daughter(36 yrs.
Old) with children. Mom is purchasing ownership and wants daughter to
be able to come to the ranch and bring her children without older Mom.

5. A married couple, father-in-law lives with them (wife, deceased) father
In-law is buying ownership....all three cannot be on deed, father could not
come without them. Or if father is owner, couple cannot come without
him.

6. Married couple, father lives with them {wife deceased) . | can’t put the
three of them on a deed together. So again, they can’t come without him
if he is the owner, and he can’t come without them if they are the owner.




7. Divorced mother of a 24 year old daughter who has 2 kids and is also
divorced. She does not live with her mother. Mother (grandmother)
wants daughter to be able to come to the ranch without her. Wanted

she and her daughter as co-owners.

8. Unmarried couple....significant others?




ARTICLE I
GENERAX INFORMATION

Section 1.1 USE OF R-RANCH. (Anrended 9/21/13)

Owners of R-Ranch and their “immediate family” (spouse, unmarried children and unmarried
grandchildren under age 26 when accompanied by the owner) are eatitled to the use of all R~
Ranch facilities year-round.

Section 1.2 USE, BY IMMEDIATE FAMILY. (Amended 9/21/13)

An owner's “Immediate Family” is entitled to the use of R-Ranch (without the owner being on
the Ranch) under the following conditions:

18 to 25 years of age-day use only and maximum Jimit of two guests 18 years of age or older. 21
to 25 years of age-overnight stays are permitted with maximum of two guests 18 years of age or
older. ’

“Immediate Family” under the age of 21 will not be permitted to reserve a cabin without the

owner being on R-Ranch property. .

An unmarried owner.js entitled to one primary guest per visit to be treated as Immediate Family
while on the RancH withthe owner. '
Section 1.3 USE OF RERANCH BY GUESTS. .

Owners’ giests may not use R-Ranch unless they are accompanied by the owner.

Section 1.4 OWNERS’ RESPONSIBILITY FOR DAMAGES.

Owners are financially responsible for any damages to the facilities of R-Ranch that may be
caused by any member(s) of their immediate family or theit guest(s).

Yection 1.5 DAMAGE TO PERSONAL PROPERTY.

R-Ranch is not responsible for any loss or damage 1o personal property of owners, their
immediate families, or their guests. '

Section 1.6 LIABITITY WATVERS AND MEDICAL AUTHORIZATIONS.

Liability waiver forms for all owners, their family members, their guests, and minor children are
required to be signed and on file with the Ranch office before they may participate in any Ranch
activities. These forms also contain medical authorizations. A form for a minor child (guest and
ownet) must be completed and signed by the child’s parent or legal guardian. . All guests must
complete these forms at the time of registration. A SIGNED LIABILITY WAIVER FORM IS

MANDATORY.
Section 1.7 UST OF PERSONAL GOLF CARTS TO SHUTTLE INDIVIDUALS TO R-

RANCH EVENTS.

Golf carts can ONLY be used to transport R-Ranch owners, theix families and personal guests.
No owner is allowed to use his/her personal golf cart to shuitle individuals from any location on
R-Ranch property to an R-Ranch event location, i.e., Rodeo, Blue Grass Concert, etc.

Section 1.8 MINOR YOUTH GUESTS. L s

Any owner who brings a minor youth to R-Ranch as a guest (without the youth’s parent ox legal
guardian) must provide the Ranch with a Waiver and Release Form completed and signed by a
parent or legal guardian for each visit. This form must be provided each time the guest is
checked in at the Ranch office.

Section 1.9 CUTTING FIREWOOD.

Fallen trees may be collected for firewood in designated areas. The cutling of sianding timber
(live or dead) is permitted only with approval of the Operations Manager. The cutting of natural
yegetation is not permitted and the natural beauty of R-Ranch may not be disturbed. No wood

may be removed from the property.

Revised 08/21/13 4




R Ranch In The Mountains Owners Association, Inc.

2014 Operating Budget Detail--Cash Flow Planning

Expected Cash Income
Assessments

Children Rights

Day Use Income

Reserve Contributions
Electric - Usage Fees

Electric Reimbursement - Cabin
Electric Reimbursement - RV
Interest Income

Late Fees & Finance Charges
Miscellaneous Income

Owner Fines & Fees
Ownership Sales

Ownership Transfers

RV Moves

Pet Fees

Sales - Firewood

S_\ales - Gate Cards

Sales - Ice

Sales - Propane

Sales - Souvenirs

Sales - Store

Vending Income

Federal Tax Credit

Recovery of Bad Debt
TOTAL Projected Cash Income

EXPENSES

Employee - Salaries Expense*
Employee - Payroll Tax Expense
Employee - Payroll Fees & Expense
Employee - Health Insurance Expense
Employee - Workers Comp Insurance
Employee - Development & Education
Admin - Accounting Fees

Admin - Bank Fees

Admin - Business Fees

Admin - Collection Expense

Admin - Computer Expense

Admin - Dues & Subseript

Admin - Gifts

Admin - Merchant Fees

Admin - Mileage Reimbursement
Admin - Office Building Repair Expense

Cash Flow Projections

Sept Oct Nov Dec TOTAL
150,000.00  140,000.00  18,000.00 0.00 |  308,000.00
700.00 0.00 0.00 0.00 700.00
20.00 0.00 0.00 0.00 20.00
4,288.35 1021973 660675  2,235.45 23,350,28
1,700.00 1,890.00  1,266.00 825.00 5,681.00
0.00 1,813.00 0.00 0.00 1,813.00
0.00 9,150.00 0.00 0.00 9,150.00
3.00 3.00 3.00 3.00 12.00
0.00 0.00 0.00 0.00 0.00
25.00 25.00 25.00 25.00 100.00
75.00 75.00 75.00 75.00 300.00
2,572.00 0.00  2,572.00  2,572.00 7,716.00
600.00 600.00 600.00 600.00 2,400.00
455.00 325.00 250.00 175.00 1,205.00
70.00 40.00 60.00 30.00 200.00
145.00 112.00 96.00 32.00 385.00
15.00 20.00 15.00 15.00 65.00
325.00 247.00 137.00 54.00 763.00
379.00 1,224.00  1,169.00 891.00 3,663.00
230.00 59.00 28.00 200.00 517.00
165.00 165.00 132.00 132.00 594.00
0.00 116.00 0.00 80.00 196.00
0.00 0.00 0.00 0.00 0.00
10,000.00  10,000.00  10,000.00  10,000.00 40,000.00
171,767.35  176,083.73  41,034.75 17,944.45 | 406,830.28
34,000.00  54,500.00  36,500.00  36,500,00 | 161,500.00
3,502.00 5613.50  3,759.50  3,759.50 16,634.50
249.00 288.00 428.00 450.00 1,416.00
7,767.00 8,000.00  8,000.00  8,000.00 31,767.00
1,000.00 1,000.00  1,000.00  1,000.00 4,000.00
0.00 0.00 0.00 0.00 0.00
150.00 225.00 0.00 225.00 600.00
30.00 5.00 15.00 12.00 62.00
1,735.00 0.00 0.00 0.00 1,735.00
909.00 909.00 909.00 809.00 3,636.00
1,099.00 300.00 25.00 0.00 1,424.00
13.00 13.00 13.00 13.00 52.00
50.00 50.00 50.00 50.00 200.00
675.00 675.00 675.00 675.00 2,700.00
25.00 25.00 25.00 25.00 100.00
0.00 0.00 0.00 0.00 0.00




Admin - Office Expense

Admin - Printing / Copying Expense
Admin - Radio Expense

Admin - Shipping Expense

Admin - Telephone/Cable Expense
Assessment Discounts

Cabin - Bathhouse Repair Expense
Cabin - Cottage Repair & Maintenance Expens
Cabin - Repair & Maintenance Expense
Cleaning - Supply Expense

GPM - Equipment Rental Expense
GPM - Equipment Repair Exp

GPM - Fence / Pasture Expense
GPM - Fuel Expense

GPM - General Maintenance Expense
GPM - Grounds/Property Repair Exp
GPM - Keys & Locks

GPM - Lawn Service Expense

GPM - Pest Control Services

GPM - Road Repair Expense

GPM - Security Contract

GPM - Supplies Expense

GPM - Tools Expense

GPM - Vehicle Maintenance & Repair Exp
Lodge - Pool Chemical Expense
Lodge - Pocl Repair & Maintenance Expense
Lodge - Repair & Maintenance

Lodge - Kitchen Supplies

Owner Events

Board Meeting Expense

Ownership Sales & Transfer Expense
RV - Bathhouse Repair & Expense
RV - Repair & Maintenance

Sales & Marketing Expense

Sales Expense - Ice

Sales Expense - Propane

Sales Expense - Souvenirs

Sales Expense - Firewood

Sales Expense - Gate Cards

Sales Expense - Store

Sporting Goods

Stables - Feed

Stables - Farrier Expense

Stables - General Expense

Stables - Repair & Maintenance
Stables - Tack & Equipment

Stables - Vet Fees/Medicine Expense
Utilities - Electricity

Utilities - Propane

450.00
590.00
105.00
425.00
1,180.00
0.00
25.00
100.00
25.00
450.00
109.00
0.00
0.00
1,400.00
25.00
150.00
35.00
5,400.,00
535.00
0.00
1,325.00
50.00
0.00
950.00
750.00
50.00
50.00
0.00
0.00
5.00
553.21
25.00
100.00
200.00
300.00
600.00
0.00
0.00
0.00
160.00
0.00
800.00
800.00
75.00
50.00
150.00
100.00
11,800.00
1,287.00

600.00
490.00
105.00
675.00
1,180.00
0.00
25.00
100.00
25.00
500.00
109.00
220.00
0.00
1,400.00
75.00
150.00
35.00
2,700.00
2500
0.00
0.00
75.00
0.00
100.00
250.00
0.00
50.00
0.00
200.00
5.00
242.00
0.00
100.00
200.00
150.00
0.00
0.00
144.00
0.00
150.00
0.00
§00.00
1,200.00
75.00
50.00
150.00
1,000.00
10,700.00
1,932.67

400.00
490.00
105.00
375.00
1,080.00
0.00
25.00
100.00
25.00
150.00
109.00
0.00
0.00
1,400.00
100.00
150.00
35.00
0.00
235.00
0.00
0.00
75.00
0.00
100.00
0.00
0.00
50.00
0.00
800.00
5.00
553.21
0.00
25.00
200.00
75.00
1,000.00
0.00
0.00
0.00
120.00
0.00
1,200.00
800.00
75.00
50.00
150.00
100.00
11,800.00
3,956.33

500.00
690.00
105.00
225.00
1,080.00
0.00
25.00
100.00
25.00
150.00
109.00
0.00
0.00
1,400.00
0.00
150.00
35.00
0.00
535.00
0.00
0.00
50.00
0.00
400.00
0.00
0.00
50.00
0.00
600.00
5.00
563.21
0.00
50.00
200.00
0.00
500.00
0.00
144.00
0.00
120.00
0.00
800.00
800.00
75.00
50.00
150.00
100.00
12,900.00
5,038.33

1,950.00
2,260.00
420.00
1,700.00
4,520.00
0.00
100.00
400.00
100.00
1,250.00
436.00
220.00
0.00
5,600.00
200.00
600.00
140.00
8,100.00
1,330.00
0.00
1,325.00
250,00
0.00
1,550.00
1,000.00
50,00
200,00
0.00
1,600.00
20,00
1,901.64
25.00
275.00
800.00
525.00
2,100.00
0.00
288,00
0.00
540.00
0.00
3,600.00
3,600.00
300.00
200.00
600,00
1,300.00
47,200.00
12,224.33




Utilities - Sewer Treat Plant Expenses
Utilities - Trash Removal

Utilities - Water Testing Fee Expense
Utitities - Water Treatment Repair & Maint
Expense

Miscellaneous Expense
Insurance - Property
Property Taxes

Bad Debt Expense
TOTAL EXPENSES

Projected Cash Remaining Each Month

Original 2014 Budget

25.00 25.00 25.00 25.00 100.00
1,081.25 1,081.25  1,081.25  1,081.25 4,325.00
0.00 1,300.00 0.00 0.00 1,300.00
290.00 565.00 120.00 0.00 975.00
25.00 25.00 25.00 25.00 100,00
11,894.00 0.00 0.00 0.00 11,894.00
73,749.68  7,500.00 81,249.68

0.00 0.00 0.00 0.00 0.00
95,703.46  100,587.42 152,314.98 87,964.30 | 436,570.15
76,063.89  151,560.20  40,279.97 (29,739.87)  (29,739.87)
103,300.75 116,906.62  91,935.08 98,804.06  410,946.51




8/22/14 at 16:33:09.39

R-Ranch In The Mounfains®

FFor the Period From Aug 16, 2014 to Aug 22, 2014

Filter Criteria inciudes: Report order is by Date.

Check Register

Page: 1

Cash Account

Check # Date Payee Amount
24100 8/18/144  GOLD CITY TIRES 1020 220.00
24101 8/18/14  CLERK OF COURT 1020 12.00
24102 8/18M14  CLERK OF COURT 1020 12.00
24104 8/18/14  RESCUE CHALLEN 1020 30.00
24103 8/18/M4 NORTH ATLANTAT 1020 325.00
24105 8/18/14  RESCUE CHALLEN 1020 30.00
24110 8/18/14  GERL 1020 30.00
24108 8/22M14 3BY400 1020 15.00
24107 8/22114  JENNIFER LARSON 1020 9.52
24108 8/22114  DIANE REED 1020 110.00
24109 8/22/14  JOHN DEERE FINA 1020 269.86
2411 8/22/14  BRIDGEFIELD CAS 1020 970.25
24112 8/22114 KIP BISHOP 1020 490.00
24113 8/22/14  BB&T SIDNEY 0. SM 1020 3,633.00
24114 822114  CLEVELAND CARTS 1020 175.27
24115 8/22114  LUMPKIN COUNTY 1020 320.00
24118 82214 HMGLLC 1020 93.75
24117 8/22M14  NE GA PHYSICIANS 1020 40.00
24118 8/22/14 GE CAPITAL 1020 288.90
24119 822114  COOK'S PESTCON 1020 210.10
24120 8/22114  AIRGAS SOUTH,IN 1020 26.88
24121 8/22114  BLOSSMAN 1020 385.86
24122 B/22114  AIM SECURITY SER 1020 1,452.64
24123 8/22ti4 HOME CITY ICECQO 1020 681.51
Total

9,831.54

i




8/28/14 af 15:45:16.80

R-Ranch In The Mountains®

For the Period From Aug 23, 2014 to Aug 29, 2014

Filter Criteria includes: Report order is by Date.

Check Register

Page: 1

Check # Date Payee Cash Account Amount
24108V 8/25/14  RESCUE CHALLEN 1020 -30.00
24104V 8/25/M14  RESCUE CHALLEN 1020 -30.00
24068V 8/26/14  AMICALOLA EMC 1020 -12,179.8
24124 8/29/14 PR THREADWORKS 1020 552,00
24125 82014  EQUIFAX CREDITIN 1020 130.48
24126 8/29/14  AIMSECURITY SER 1020 726.32
24127 8/28/14  BLOSSMAN 1020 719.14
24128 8/20/14  AMICALOLA EMC 1020 12,179.88
Total

2,067.94




912114 at 17:16:57.71

R-Ranch In The Mounfains®

Check Register

For the Period From Sep 6, 2014 to Sep 12, 2014

Filter Criteria includes: Report order is by Date.

Page: 1

Check # Date Payee Cash Account Amount
24147 9/11/14  KEITH BLACKWELL 1020 80.00
24148 9/12/14  JEREMY CROFTS 1020 31.88
24149 9/12/14  STAPLES CREDITP 1020 113.87
24150 8/12M14  MOORE'S HDWE & 1020 928.74
24151 9/12/14  METLIFE- GROCUP B 1020 719.54
24152 9/12/14  CHASTAINS JANITO 1020 38.00
24153 9/12/114  DIRECTTV 1020 86.97
24154 9/12/14  NEOPOST USAINC 1020 13-6.00
24155 g/12/14  HMGLLC 1020 62.50
24156 9/12/14  NE GAPHYSICIANS 1020 40.00
24157 9/12/14  GROGAN DISPOSAL 1020 125.00
24158 9/1214  THE DAHLONEGAN 1020 41.63
24159 9/12114  3BY400 1020 31.25
24160 9/12/14  AIRGAS SOUTH, IN 1020 27.84
24161 91214  KIP BISHOP 1020 680.00
24162 8/12/14  LAURA CASCIO 1020 300.00
24163 9/12/14  PEACHSTATE FIRE, 1020 1,735.89
24164 9/12/14  BLOSSMAN 1020 94,16
24165 8/12/14 PR THREADWORKS 1020 154.00
241686 8/121M14  AIM SECURITY SER 1020 518.80
EP 9/12/14 1 9/12/14  HOME DEPOT/GEC 1020 267.88
EP 8/1214 2 8/12114  AFLAC 1020 26.50
EP 9/12/14 3 9/12114  LIBERTY NATIONAL 1020 110.11
EP 9/12/14 4 9/12/14 ~ ADVANCED DISPOS 1020 875.32
Total

7,225.,88




" 919114 at 17:05:59.92

R-Ranch In The Mountains®
Check Register

Page: 1

For the Period From Sep 13, 2014 to Sep 19, 2014

Filter Criteria includes: Report order is by Date.

Check # Date Payee Cash Account Amount

24167 9/18/14  KAYLA GOMEZ 1020 44.00

24168 9/18/14  AARON GOMEZ 1020 44.00 > Loy (Bt S
e

24169 9/18/14  JAMES C.CROFTS 1020 55.00 flesor

24170 9/18/14  LUMPKIN CO. TAXC 1020 261.79 T s For Vel

24171 9/18/144 THEUPSSTORE 1020 17360 - wedn Sample. Shys: N

24172 9/18/14  BRIDGEFIELD CAS 1020 107623  — tdostarns Comp

24173 9/18114 HOMECITYICECO 1020 406.95 o e

24174 9/18/14  FIRST ADVANTAGE 1020 20250  Roctag ronvll Cleds

24175 9/18/14  GE CAPITAL 1020 28890 — Copy&A

24176 9/18/14  COOK'S PESTCON 1020 510.75

24177 9/18/14  SUE KENNEDY 1020 80.00 w ot Camp Heimungemesl

24178 9/18/14 M. RICE INC. 1020 2717.00 o Lo DgE A/

24179 9/18/14  ANGEL GARRISON 1020 1008 . Milec g

24180 9/18/14  CLERK OF COURT 1020 5700  ~ Nothay @rSebeR

24181 9/18/14  JUDY CROFTS 1020 4000 - faee %) Font. Pason

24182 9/18/14  CLERK OF COURT 1020 12.00

24183 918114  CLERK OF GOURT 1020 12.00 N Lk Fa

24184 9/18/14  CLERK OF COURT 1020 12.00

24185 9/18/14  CLERK OF COURT 1020 12.00

Total 5,995.80




