Finance Committee

Mission Statement

This committee’s members shall be familiar with accounting principles and practices.
The Finance Committee shall:

e Receive information for and oversee creation of the annual budget in
accordance with the requirements and time lines set forth in the R-Ranch
By-laws.

e Manage inquiries from the BOD regarding large expenditures and means
of reconciling those costs to the budget.

e  Work in conjunction with the BOD in soliciting and managing bids for
major projects.

¢ Advise the BOD concerning acquisition of additional funding for financial
emergencies not foreseen during the budget process.

e Advise the BOD regarding fiscal policies and procedures which would

enhance BOD oversight of R-Ranch in the Mountains assets and business
practices.
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