RANCH

R-Ranch In the #ountains
Bo=rd of Director’s Meating
May 21, 2022
Agsenda

L CALL TO ORDER~-Jesse Stout, President
I OPENING PRAYER- Genna Harmon
. PLEDGE OF ALLEGIANCE- Jeff Miller
V. REVIEW/APPROVE/AMEND/ACCEPT AGENDA
V. SUSPEND READING April BOD Meeting
. SUSPEND READING April 2022 Owneérs Meeting
Vil.  APPROVE/AMEND/ACCEPT April 2022 BOD MEETING MINUTES
Vill. APPROVE/AMEND/ACCEPT April 2022 OWNER MEETING MINUTES
[} REPORTS - Attached where submitiad
8. Financial Report- Blaine Griffith
b, Executive Director's Report
¢. R-Ranch Grounds Report
d. Stables report
e. Sales Report
f. Events Report
8. Treasurer's Report
h. President’s Report

STANDING COMMITTEE REPORTS —~ Attached where submitted

Accommodations Committes
Covenants/Bylaws/Policy & Guidelines Committee
Finance Committes

Land Use/Fire Wise Committee

Marketing Committea :

Owner’s Concamns Committee

Nominating Committea-

Stratagic Planning committee

PNV ARN P

9. BOARD APPOINTED COMMITTEE
2) RV6 Committee
b) Rodso Committes



Xin.
Xiv.

OLD BUSINESS-
a) RV 4 repalr/ bridge

NEW BUSINESS-
a} Assign R-Ranch Committee Board lialsons

ADIOURN GENERAL MEETING
Tme: ______
The naxt meeting of the R-Ranch Board of Directors will bs held on June 18, 2022 at 9:30

A.M. In the R-Ranch board room.

EXECUTIVE SESSION ~ Yes
WORKING SESSION = No



RAESH)

R-Ranch in the Mountains
Board of Director’s Masting
Aprll 28, 2022
Meating Minutes

In sttendance: In sttandance: Marc Armsirong (President), Jesse Stout {Vice President), Backy
Mooney (Treasurer), Holly Sell (Secretary), Genna Harmon, irls Koplen, Randy Mercler, and Cecll
Paceti!

V.
Vi
Vil

Vil

CALL TO ORDER- President, Marc Armstrong

OPENING PRAYER- Genna Harmon

PLEDGE OF ALLEGIANCE- Randy Mercler
REVIEW/APPROVE/AMEND/ACCEPT AGENDA

SUSPEND READING MARCH BOD Meeting
APPROVE/AMEND/ACCEPT MARCH 2022 BOD MEETING MINUTES
REPORTS — Attached whers submitted

a. Financlal Report- Blsine Griffith

b. Executiva Diractor’s Report

STANDING COMMITTEE REPORTS ~ Attached where submitted

1. Accommodations Committee- Blaine proposed the idea to re-introduce some muiti-yaar
premium RV sites in which the owner would be required to pay for a concrete pad.
Stating that this would benefit the ranch as & whole. irls made the motion to table the
conversation until a later time, saconded by Marc, all In favor.

OLD BUSINESS-

a} Board further discussed the dea of the Ranch Director, Blaine, to have the abillty to sign
checks per the R-Ranch Bylaws. Backy made the motion to allow the Executive Diractor
to sign checks less than $500, In case of emergencies only, and all court checks, An emall
would be required to the Executive Committee for awareness. Motion was seconded by
Irls, all In favor.

NEW BUSINESS-
a) NA

ADJOURN GENERAL MEETING
Time: _10:21 AM___



RATCH

The next meeting of tha R-Ranch Board of Directors will be hald on April 23, 2022 for the
Owner's Meeting at 1:00 P.M. In the R-Ranch lodge.

EXECUTIVE SESSION - YES
WORKXING SESSION —-No



R

iﬂmcﬂl

R-Ranch In the Mountains
Ovmar's Meeting
April 23, 2022
Minutes

In attendance: In attendance: Marc Armstrong (President), Jesss Stort (Vice Presidant), Backy
Mooney (Treasurer), Holly Sall {Sacratary), Ganna Harmon, Iris Koplen, Randy Mercler, and Cacil

8
.
n.
V.
V.

Vil

Call to Order- President, Marc Armstrong

Walcome- Marc Armstrong

Opening Prayer- Cecll Pacett]

Pledge of Alleglance- Rendy Mercler

Review Agendr/Amend Agenda/Approve Agende as written/Accapt Agenda as written-
Motion to approve made by Randy, seconded by Iris

Honor Military/Veterans/Public Service Personnel- Herb Kirkover

Recognize outgoing BOD (Marc Armstrong, Cecil Pacetti, and Randy Mercler) — Jesse Stout
Recognize R-Ranch Volunteers- Randy Mercler

introduction of R-Ranch Staff - Blaine Griffith

introduction of Nominating Committes {Christy Griffin}- Marc Ammstrong

Explanation of Election/Vating Procedures- Christy Griffin

Introduction of Candidates- Christy Griffin

Ask for Nominations form the Flaor- Christy Griffin

Individual Candidatas Speak- Christy Griffin

Adjoumn for voting- Marc Armstrong, 20 min

Reconvene Meeting- Marc Armstrong 2:03 pm

Announce October Owner’s Meeting Sat Oct. 22nd /Monthly BOD Meeting 3™ Sat each
month- Marc Armstrong

. Treasurer’s Financlal Report- Blalne Griffith

Director’s Report- Bisine Griffith

Accommodations Committee- Cindy Simoes

Rodeo Report- Valorie Lottes

RV6 Committse- Blsine

Marketing Committee- Jason Stovall

Upcoming Activities- Monigue Stovall

Announce 2022 — 2023 Nominating Committee- Danlel Edmonds
Brief Owner’'s Q&A- Marc Armstrong



XXVIl. Announce Election Results- Christy Griffin- Owner’s voted onto the board for 3 year terms:
Debl Chandler, Jeff Milier and Barry Uhl. Jaclyn Woodman will serve a two year term of a
vacated board seat.

XXVl Get the keys from the outgoing BOD- Marc Armstrong
XNIDL  Instruct BOD to go to the board room 1o elect Exscutive Officers- Marc Armstrong

J00(. Next BOD Msating Sat May 21st — Marc Armstrong
X000, Adjourn Meeting- Marc Armstrong

JOKK. ADJOURN GENERAL MEETING
Time: _3:42 pm__



ncome

4000 Admin - Azsessments
4002 Admin - Chiid Rights
4004 Admin - interest

4008 Admin - Fines & Fess
4000 Admin - Lata Fess & FC
4010 Admin - Ownarship 8ales

4012 Admin - Owrership Transfass
4014 Admin - Day Use

4010 Admin - Bales - Ioe

4018 Admin - Sales - Propans

4020 Admin - Salzs - Souvenirz:
4022 Admin - Salss - Firewood

4024 Admin - Sales - Gat» Carda
4020 Admin - Sales - Btom
4024 Admin - Vending Income
4029 Gotf Cart Rental

4030 Admin - Stables - Riding Pss
4034 Admin - Stabiss - Fundralser

4038 Admin = Rasovery of Bad Debt
4038 Adimin = RV Adoptions

4040 Admin - Gabin Adoptions
4042 Admin - RV Movea

4048 Admin - Sponsored Evants
4048 Admin - Pet Fass

4200 RV - Bigetric - Usage Fes
4202 RV - Risotric » Quarinrly
4206 RV - Monthly Adoptions
4208 RV - Yearly Adoptions
4210 RV - Gueat & Group

4300 Cabin - Elgctric - Usage

4302 Gabin - Kleotrls  Quartarly
4300 Cabin - Adoptions

4308 Cabin - Guast & Group
4310 Cabin - Cotinge

4400 Lodge - Weddings

R-Ranch In the #ountalns®
Budget vs. Actuals: 2022 - FY22 P&L

Actuel

183,824.12

0.85
176.00
T8.82
-980.00

8,336.00

31.99
1,000.40

180.85
210.00

80.0D
821.00

1,160.00
600.00
80.00

2,083.88
7,200.00
4,572.00

925.00

40.00
8,007.80
3,819.38

2,400.00
1,033.80
2,1080.88

764.18
1,524.00
3,008
3,721.00

16,826.00

Apr 2022

Budget cvlr!!d'.tl

4
[

162,971.00
0.00

.00
100.80
1,401.00
1,980.00

2,081.00
0.00
222.00

244.00
1.00

8.00
844.00
110.00

1,484.00
100.00

119.00
11,700.00
3,732.00
1,250.00

0.00
80.00
#.221.00
2,000.00
0.00
3,800.00
1,088.00
3,744.00

1,261.00
3,350.00
2,737.00
#,000.00

20,083.12
0.00
=22
78.00
«1,324.18
-z.m.oo|

1.274.00'
0.00
100.99
13440

A7 .45
200.00

42,00
77.00
-110.00]
1,180.00/

2874.08
«4,500.00
780.00 I
-325.00

0.00
=10.00
-383.50
1.420.38
0.00
=1,800.00
848.50
-{,807.14

87.45
283.00
-314.60
984.00
I0,626.00

Al

808,380.08
0.00

1.04
T7.48
407.83
1,423,385

11483.75
0.00
g70.00

8,509.95

944.18
440.00

100.00
3,033.19
1,708.81
1,860.00

52
2,620.00

10,840.72
38,000.00
8,318.00
2,180.00

=100.00
£0.00

13,823.38
0.00
12,488.00
5,484.80
0,468.88

3337.20
2,818.00
11,880,058
B.205.89
81,532.00

Totzl

Budget over Budget
1,424,406.00 515,114.34
3,827.00 -3,627.00
84.00 -52.18
1,200.00 -452 62
17,828.00 =17,330.17
23,880.00 ~22,488.85
24,732.00 -13,288.28
631,00 -531.00
4,842.00 3,808.31
8,507.00 -2,197.08
1,708,00 =756.54
12.00 428,00
218.00 -118.00
2,840.00 =5,808.01
4,027.00 -1,317.49
0.00 1,880.00
13,087.00 -11,137.00
$00.00 =340,00
3,823.00 T.017.72
$2,000.00 ~58,100.00
21,868.00 =13,282.00
12,378.00 -10,186.00
600.00 -780.00
1,200.00 ~1,110.00
§9,911.00 B4476.74
37,440.00 «23.510.82
2,351.00 -2,331.00
£0,090.60 ~18,144.00
20,808.00 <15,343.50
87,164,00 ~28,898.12
10,341.00 ~7,003.80
7,180.00 ~4,583,00
34,010.0D -23,320.95
34,838.00 «28,832.00
74,000.00 22 568.00



4402 Lodge - Events 1,130.00 3,000.00 +1,870.00 6,580.53 18,308.00 2,748.47
4800 Capital improve - RV 2,400,00 3.900.00 -1,800.00 12,300.00 30,800,00 -18,300.00
4502 Capital Improve - Cabins 1,824.00 1.281.00 283.00 2,772.00 7.199.00 4,427.00
4504 Cxpital Imp - Intrest 407 487 10.82 0.00 10.82
4308 - CAP INP - OPERATING 0.00 30,722.10 .00 30,722.10
4800 Lagal - Admin - 1 880.00 1,184.00 204,00 3,770.38 14,208.00 10.437.04
4700 Rodeo - Tiokets 0.00 0.00 53349 19,931.00 -19,396.31
4702 Rodee - Parking 0.00 0.00, 35.00 3,048.00 3,011.00
4704 Rodeo - Vendors 200.00 233,00 33,00, 300.00 3,841.00 3,341.00
4708 Rodeo - Sponec 233.00 233,00/ 0.00 13,700.00 -13,700.00
4710 Rocleo - Souvenirs 0.00 0.00 12.00 2,000.00 -1,088,00
Neon Profit Incema 1,800.00 1,800.00 7.015.00 0.00 7.018.00
Payment 2 (Convarion) 10,102.19 10,102.19 18,380.71 0.00 18,969.71
Sales of Product Incoma 0.00 8.574.81 0.00 9,574.81
Totslincoma § 200,880.22 § 23230000 § 38,32023 § 4250332 § 2,105,700.00 § 122320478
GrossProfit § 285,880.22 § 23230000 $ 3032027 § 4280322 § 2,160,708.00 4 1,320,204.78
Expansas
Totid Expanaes ' 0.00 § 0.0 § 000 § 0.00
NotOperating incoms § 203,600.22 § 232,360.00 & 3832022 § 04230022 § 216570000 § 1,223,304.78
Other Income
Lage Fee Income 950.01 380.01 74925 0.00 740.28
TotalOtharncoms §  350.01 § 000 §  3m01 8 74038 § 0.00 § 740.28
Other Bxpenses
0000 Employes - Payroll@alary 62,013.23 0244508 1043233 222,380.20 811,702.28 580,412.08
8002 Employss - Payroll Tax 4,189.07 2,917.00 -4,787,33 31,767.04 77.284.00 <45,450,30
9004 Empicyees - Payroll Fess & B 2,020.48 1,124.00 005.45 4,071.00 9,738.00 -5,008.91
8008 Employ=s - Banefita 8,430.97 €,400.00 900,03 27,588.82 74,400.00 48,811.18
8007 Empioyas - IRA 804.09 400.00 104.90 3,220.63 4,800,00 -1,879.07
8008 Employes - Worleers Gomp 4,078.00 3,161.00 917,00 13,078.00 37.932.00 <24,853.00
8010 Employee - Gommisalons 716.00 650.00 85.00 718,00 7,800.00 -7,085.00
8012 Admin - Accounting Fees 1,700.00 ~1,700.00 0.00 £,328.00 -5,328.00
8094 Admin - Benk Feea 493 130,00 -142.99 8240 778.00 385,60
8016 Admin - Business. Fess 450,00 ~450.00 145.00 1,981.00 -1,838.00
0018 Admin - T 557.48 2,200.00 -1,842.54 11,883.41 28,400,00 -14,818.59
020 Admin - Duss & Subscriptions 5140 204.00 -242.00 44588 3,578,00 -3,126.92
8022 Admin - Emp Develop &
Tralning 57.24 34.00 2.4 .87 1,330,00 508,13
8024 Admin - Acknowledgements 123,08 50.00 73.08 880.02 550,00 11082
€026 Admin - Mershant Services -£38.38 538,38 a27.08 0.00 027.96
8028 Admin - Mleage
Reimburzament 7.00 £7.00 280.80 513.00 22340
8030 Acmin - Offics Bulld MAR £00.00 .00 804,00 $00.00 801.00 201,00
6032 Admin - Offios Expense 303.10 840,00 -338.90 1,200.08 4,998.00 3,707.32
8034 Admin - Printing / Copying 549.13 384,00 185.13 2,802.04 7,015.00 -4.212.98



@036 Admin - Shipping / Postage

8038 Admin = Internet/CellTeleph
0044 Admin - Ineurance - PLEA
0044 Admin - Property Taxes
8048 Acmin - Saes - low -1

4080 Admin - Sxilgs - Prapane - 1
8082 Admin - Sales - Souvenirs - 9
8084 Admin - Sal35 - Gate Cards - 1

2036 Admin - Sales - Flrewood -
8028 Admin - Sales - Sfore -1
089 Admin Galf Cart Ramtal
Expense

0180 Admin - Sporting Equipment
8082 GPM - Equip Rarmial

8084 OPM - Equip Repair

8088 GPM - Fance / Pesture

8080 GPM - Fudd

9070 GPM - Generel Malntenance

$07T2 OPM - Grounds/Property Repair
#074 GPM - Kays & Locke

G076 OPM - Lawn & Landsoips Svo
8078 OPM - Pool Chemicale
080 GPM - Pool MaR

06082 GPN - Peut Control Bervices
8006 GPM - Supphies
8088 GPM - Tools

€090 GPM - Vehicle 78R

9052 GPM - Vahicle Tags & Thies
8064 QPM - MzInt, Bidg M&R

8088 GPM - Oper:L Sscurlly Contraot
8033 Operating - Utl] - Elgstrio

#4100 Cperating - Ut - Fropams

9102 Operating = Ul - STP

8104 Opamting - Ut - Tresh

8108 Oparating - Ul - Wir Sya MAR
@108 Opursiing - Utll = Wir Trt AR
9110 Cperating = Projects & Improve
0112 Sales - Balea & Market Exp

10.00

1,470.80
2010.78
38,838.00

1.060.07
4,201,53
2,744.08

2,400.00
8.45

1,000.00
1,155.86
180.00

1,273.04

167.30

140.256

1,988.00
2,384.02
3%0.71

1,210.00
2808.00

5,200.48

184.00

1,718.00
30,800.00
§,188.00
87.00

0.00
444.00

0.00
34.00
1,444.00
176.00
507.00

152.00

180.00
£.00

2,400.00

780.00

247.00
760.00

2,000.00
2.107.00
913.00
01.00

§14.00
a7.00

=184.00

-240.40
«1,079.28|
27477.00

700

=F7a.00
-336.00
0.00

1,484.05

0.00
1048
525.07
4,125.53
2,237.88

2,248.00

-148.55
400

7,200.00

-800.00

0.00
913.04
582 82

0.00
149.25

-832.00
arre2
522.20
-51.00
314.00

528,54
-87.00
-1,821.52

388.00

1,088.43

8,70748
@0,583.50
45,788.00

0.00

4,211.22

1,881.88
1484.08

0.00
bes.2e
8,087.77
T2
9,048.18

24000

230.03
20.87

9,800.00
1,186.00
1,308.77

1.204.52
1.180.37
S420.10

200.54
200.25

2.340,00
6.970.47
4,801.18

0.00
€.810.00

e4me.m
58
§,503.94

4.871.82

20,828.60
122,782.00
100,821.00

287400

7,810.00
1,683.00
814,00

6.0
6,038.00

11,738.00
12,670.00

4,072,00
320.00

€9,800.00
7,043.00
4,301.00

2,825.00
1,810.00
1,188.00
11,321.00

184.00

24,000.00
23,840,00
9.792.00
§5,858.00
12,802.00

13,470.40
1,868.00
8,340.00
E,080.60

-2,038.57
=13,820.81
-55,128.00

=2,874.00

-3,508.78

-826.40
-814.00

A2ED
4,404 44

1,484.05

=400.00
1770
4.082.4
3,780.28
-2,024.02

- #1820

-4,735.07
=302.13

+80,000.00
-B,B87.12
-2,864.23

-2,028.00

-20.63
-8,801.24

-15,000.00
-13,880.53
-4,880.84
-8,836.00
-0.382.00

-8,050.89
-1,6a2.47
-2,748.00

142048



6113 Salen - Mkt Cornm Outreach
8114 Houssimeping - Suppliss
@110 Stubles - Fesd

6118 Stmblaa - Porrior

120 Stables - Ganeral lxpanas
0122 Stcbiss - MER

§124 Biables - Taok & Equipment

8120 Stables - Vet Fess / Hlsdicine
125 Btables - Jr. Wranglar

130 Stables - Horsea

8132 Stables - Taolk:

5134 Owner - Evenis

#1238 Owner - Bales & Transfer
3142 Sponsored Eventa
€200 RV - MBR

0304 RV - Bath Houess

6208 RV - Grounds
€208 RV - Roads

6210 RV - UtiRties - Elsotric
8212 RV = tiities - Propare
4218 RV - Frojecis & Improve
8217 RV : Bank Feea

$218 RVE Exp:nses

@300 Cabin - HER

8302 Cabin - Pest Control Sve
8309 Cabin - Bath Housss
8308 Cabin - Ralnbow

8310 Gabin - Chapel HINl

8312 Cabin - Coltzgze

0314 Gabin - Grounds

08318 Cabin - Rosds

8320 Cabin - Utliitles - Blectric
6322 Cabin - Utilitiss - Propan:

8328 Cabin - Projsots & Improve
$400 Lodge - W&R
8402 Lodga - Kitchen M&R

8408 Lodige - Evant Dscorimprove
6408 Lodge - Rvent Coord/Staft

410 Lodgs - Event Clonn/Suppily
6412 Lodge - Bventt Secinity
8414 Lodge - Marketing

G418 Lodga ~ UtiIties - Eleotrie

803.16
11.28
2,270.00

.40

1,522.48

241
a5.82

1,011.23
100.00
280.00

5.007.49

2224.24

180.84

4,022.78

17,300.74
1R
0.4

-23.84
2,070.00

1,754.42
550.00
18.00
1,001.88

477.00

142.00
14.00

13.00
500.00
200.00

620.00
0.00
100.00
143.00
100.00
2,400.00
4,788.00
208.00
16,800.00

5,080.00
187.00

12,638.00
1,800.00
0.00

1,500.00

4,800.00
a1.00
74.00

1,883.00

0.00
328,15
L1785
1,337.00

-132.54
~14.00

-12.00

=13.00
50000
-147.50
-414.08,

39128
1on.oo|

~143.00
-100.00|
-2,400.00
1,201 .49|
-200.00
-17.008.78
0.00
”-m.'m
0.00
=4,000,00
=245.00
-188.1¢

186.30
<247.00
0.00
-1,037.28
-187.00

4,7T20.74
-1,626.07
6.84

1,076.88

-1,845.58
87800
B8.00
=21.42

0,00
2.241.33
3,357.00
6,268.00

537.14
86.04

4,762.80

0.00
63.08
320344

1,800.06
180.00
1,280.58
116.10
1,400.5¢
1,0%0.80
24,767.83
800.04
24,832.83
. 103.43
385,148.01
138,78
420.20
380.00
71238
307
.70
§,700.00
0.00
17,184.67
483.50

™, ra
7.050.2¢
444.79

780.00
517038

3,008.82
1,430.00
1,308.M
6,062.02

1,000.00
7,483.00
13,112.00
12,848.00

2,080.00
1,180.00

887.00

9.638.00
633.00
1,000.00
354.00
14,800.00

7,308.00
168.00
H0EHEI
1,002.00
1,728.00
6,800.00
77,001.00
2,018.00
§3444.00
D.00

0.00

0,000.00
1,5620.00
£,488.00
1,880.00
2,013.00
1,402.00
0,734.00
¢8:353.09
2,318.00

48,778.00
7.808.00
351.00

1,280.00
16,000.00

8400.00
208.00
1,247.00
22,188.00

=1,000.00
-5,221.687
-8,774.10
=8,350.00

2,048.58
=1,108.86

~4,7681.11
62,83.07
~1,721.08
-88.811.07
10343
385,148.01
-S02.22
-5,079.80
-1,180.15
-3,745.88
-1.848.27
-1,519.30
4,208.00
8,734.00
<31,181.03
«1,724.04

2206142
~B45.74
RN

-458.14
<4,521.82

=2,330.08
822.00
5031
=15,208.08



8418 L.odgs - Utllites - Propane 1,240.31 1,820.00 -270.80 12,18347 17,890.00 =8,448.53

8434 Lodge - Projects & Improve 3,076.00 -8.07!.00| Q.00 6,180.00 -8,150.00
0500 Capital - infra Improva 48,822.80 22,070.00 2,740.80 47,831.12 30,752.00 17,07.12

@800 Lagal - Admin -50.00 1,184.00 =1,234.00 ~300.00 14,208.00 =14,806.00

@700 Rodao - Btook Contraot 0.00 D.!ﬂ{rl 0.00 4,167.00 -4,187.00
702 Rodso - 4L Tickst Split 0.00 0.00 p.oo 12503 ~14,248.00
8704 Rodeo - Prize Money 0.co 0.00 0.00 4,187.00 -4,187.00

@708 Rodeo - Advertising 80.00 a.00 80.00 80.00 1,861.00 -1,801.00

6708 Redeo - S8zaurily & EMT 0.00 0.00 0.00 1,173.00 =1,173.00
0710 Rodeo - Seciing 0.00 0.00 0.00 4,500.00 +4,500.00

712 Rodeo - Sanitation 0.00 0.00 0.00 056.00 059,00

714 Rodeo - Souvarniirs Expense 0.00 0.00 0.00 1.042:00 ~1,642.00
0710 Rodeo - Sponscrs Exp 0.00 0.00 0.00 588.00 <335.00
6718 Rodeo - inHouss Exp 100.00 4400 88.00 43343 &,178.00 -5,744.57

6720 Rodeo - Projects & improve o.00 0.00 5,000.00 1,263.00 3,737.00
0724 Radeo - Rentals 0.00 0.00 0.00 87.00 -87.00

6728 Rodso - Insurance 0.00 0.00 0.00 380.00 -380.00

8730 Rodeo - Herchant 8va 0.00 0.00 ¢.00 724.00 =724,00

8732 Rotico - Suppites 0.00 0.00 a.00 485.00 438,00

0800 Bad Debt Expanse 11,841.40 11,641.40 11,941.40 0.00 11,841.40

Tots| Other Bxparmss $ 2060400 § MOITEN § 0000004 § 1106700 § LM7ATAM 4 e2ine
NetOtherincome 4 SOKSTE.ED 4 MOITR0 4 88.207.03) & 148500214 4 2AGTATAN §  902370.74

Netincome -§ 3080837 4 1891008 4 1997081 4 240002 § 1703812 § 200,234.04




R-Ranch in the Mountains®

Balance Shest
As of April 30, 2022
B TOTAL
ASBETS = - - -
Current Assets
Bank Acoounts
1020 Operating Bank Acoount 861,730.87
1025 Lodge Bank Account 14944.29
1030 Cabin Bank Acscount 22.3%
1040 Properly Tax Esorow Bank Acct 42,518.20
1045 Payroll Bank Account 132379
1050 Rodeo Bank Accousnt 12,130.41
1055 Capltal Improvement / infrast 80,854.42
1060 Legal Acoount 56,521.73
1088 RV Bank Account B80,574.02
1070 Operating Contingent 10,035.26
" Total Bank Aocourds 9672,584.08
Other Current Asssis
Undeposited Funds 820,40
mmmmm ‘$5R5.40
“Totel Curmnt dzsate 07351348
LIABILITTIES AND EQUITY N N
Linbilities
Currsnt Liabiltiss
Other Gurrent Liabliiies
Prepald Assesamenta -8,843.53
2060 Sales Tux Payabls 21450
2070 Acorued Property Tax 36,638.00
2350 Cabin - Hdundnhh Deposit 1,000.00
"Total Other Ourent LinBiiag SRETI?
Todal Curmont Licificea m.l?
Total Liskfitie: ~ 8857797
Equity
Equity {Conversion) 871,618.78
Ratained Eaminge
Net Income — _'E"-m_i
~TouiBody e
"m"““m.“'um.m""iﬁun EQUITY $578.513.40

Cash Basis Thuradey, May 9, 2022 07:37 AM GMT-04:00

1"



Activea 772 738 775 720 746
Susnanded 70| 106 69 149 104 77
TOTAL UNITS 842 842 844 823 824 823
Status as of 117720] 2M4R0|  3/20/20 SM320]  &HM0i20 17720
Goal is 1200 units
Active 743 765 780/ 733 729 182
Optien Program 8 6 [ 8
'Sus; cnded 85 68 63 72 80| e
_“ TOTAL: 828 823 223 811 815 821
Collactions 33 40 38 57 (] 43
TOTAL UNITS 862 883 861 ~Bes) £ED 864
|Status as of: 11521 2181  3fani E._unr_ aMa21 ar1e21!
Goal is 1200 units

Active 677 689 705 645

Ogtion Prooam T 6 5 3

Suspended 118 101 ) 142

N TOTAL: 802 808 80D 790 0 (] 0

Cofieciions 63 54 56| 85

TOTAL UNITS BES B0 ; A% 0
Stalus as of: 22| 212 [[77]

Goal is 1200 units




Executive Director Board Report — May Meetlng

Kicking off peak season on April-1* began our “gauntlet”.

Worked with Jason and malintenance to ensure that everything went smoothiy to have the pool open in

time. Maintenance replaced a lot of the “pipe bars” and welded a bottom piece in place to ensure that-

they would not break loose again.

Spring break went smoothly at the Ranch with no hiccups.

Easter Egg hunt was a huge success once again with the Sheriff’s department, looking forward to next

year.

Continued working with Rodeo committee on starting on prepping for the rodeo.

Worked with Events to ensure that we will have a great Memorial weekend. We are excited.

Working with Maintenance to sort/prioritize work orders and play catchup on routine work that we had

a late start on because of RV6.

We were able to renew benefits for the Ranch employees with only a 7% increase, which Is fantastic.

Staffing updates:

1) Stables—Mariah our Asst. Stable Manager put In her two weeks’ notice to take an offer at UGA in
Athens in her career fleld. We are truly happy for her. Will have to-look for her replacement for
Asst. Stable Manager. We did hire a PT Stable Hand, Eva, to work at the Stables.

2) Front Office — We welcome Tyler to the front office.

3) Maintenance —We have welcomed Randy to the Maintenance team and are hopeful that the team.
comes together to do good things.

4) Our Housekeeper, Erin, resigned from her position. We will be ih search once again.

* We are having to sponsor most jobs on Indeed to even get any applicants, except for-the Front
Office. Housekeeping has been sponsored, but still with no lutk. We have also posted on FB, Dept
of Labor and other avenues as well.

Project updates:

1) WiFi-looking to finish the last of the rollout in Chapel Hill this year.

2} Chapel Hill - Identified next phase of cablris. Supplies are on hand, if we can maintain a maintenance
team, we will be dooking to start this project afterrodeo, we will focus on trenching conduit to the.
first set of 6 cabins. -

3) Welcome Center — We have the new sales.door to hang, and the front part of the front office will be
complete. The back of the welcome center will be focused on later this year when we hit the
offseason again.

‘4) .Rainbow — hee treatment was completed; housekeeping has stated that it has made a difference
this year and we will continue to monitor. The company stated it would be about 90% effective this
year and near 100% after a second treatment next year. We have started on 803/804 demolition,
and it isn’t pretty, unfortunately. We will continue to work on this project as quickly as we can to
get it back online. Once 803 is complete, 804 will take place next.



May Maintenance Report (for April)

Conducted rounds every morning with log sheets for Sewer treatment plant and water system

Serviced tractors and lawn mowers

Began grass cutting

Began weed spraying

Finished up RV6 to open on Owner’s weekend

Got pool ready for opening and serviced pool pump and filters

Worked numerous work orders

Worked most of the month with only 3 maintenance people. Did bring one iew maintenance
person on board at the end of the month.



R-Ranch Stable Report
April 2022

April wes a very good month for Ride numbers. MON the 4** was our buslest ride day so far this year with 42
riders. We axceaded our average monthly Riders for April despite being closad the 1* waek while the Roof
replacemant was being completed and six {6} days ware lost or effacted due to Raln or unsafe conditions due
to rain. We snticipate an evan better month In May as school releasss for the summer.

it was with great sormow that we learned Mariah will be departing us In May. She announced her resignation
after She was offered a position at the Animal Lab at UGA. | wish we could have moved faster In showing our
appreclation for her worth here at the Ranch..She was one of the best if not the best employes | have had at
the Stable in the past 7 yeers...

On a happier note I'm always uplifted by the Hope that Easter brings.

Additional good news. Although this fells Into next month’s reporting period | Just want to say that the hay
iooks GREATII! We are having some equipment lssues that are delaying the harvest but wa hope to complete
baling the 1* cutting prior to the rain that Is projected. Wow It ks tha best hay that | have seen produced on the
Ranch In the iast sevan years|i| Steve has do a wonderful job.

I did manage to get out and spray our fance linas which not only keeps the Ranch iooking good but now |
won’t have to weed-sut those fence lines In May...one of my most despised tasks and a huge time suck.

Evenis:
¢ COVID-19
@  Insccordanca with CDC guldanca conceming PPE face coverings are now optional while
outside at the stable. When Indoors, In vehicles or In clou proximity with Stable Staff we ask
that all non-vaccinated persons wear face coverings.
e  We also ask that If anyona Is Sick, have any COVID-19 symptoms or has a positive test result
please stay home untfl you are better.

Prolects:
A 4 Mﬁnllﬂmnm
MAR 22-APRO3, Mr. Bluine had a roofing company replace the cbsolete and significantly
leaking Metal Roofing on the Stable.
No more leaks [n the Roofll|
Mr. Blaine will follow up with the Roofing company to find out when they will complete the job
by finishing the staeple.
¢ Hav/oasture:
»  Our Hey pastures/fields are starting to turn GreenlIi!
» The Buttercups have overtaken most of the pastures that I'm grazing the horses on. They need
to ba sprayed and seeded| Im stlll having to put hay out due to iack of grass In the pastures.
» | sprayed all of our Pasture fence iines In APR.

-1-



R-Ranch Stable Report

April 2022
Projacis continyed:
< Stable/Barn:
¢ As mentionsd above the Roof replacement was Initiated on 22 MAR and was completed in
APR.
¢ Tmi Mariin::

o This project Is ongolng. We mark additional tralls when Rides are siow and conditions are dry,
o Blue = beginner. Yellow = intermediate. Orange = advanced,

Fencloz/Pastures:
o  All Pasture;

> As mentioned above ALL pastures are grazed down but are now taken over with Butter
cups which are harmful to the horses If eaten and choke out the good grass.

» | have already Bush Hogged the pastures but the Butter cups are back In force In 2-3
weeks, | will continue to Bush Hog until Maintenance Is able to spray and seed ALL
pastures.

» Owners Pasture {Newl:

> This Pasture is In great shape.

» In the sbsence of owner's horses’, we have used the New Owners Pasture on several
occasions to graze Blue herd or to board convalescing horses.

e BamPasture: -

» Blue herd is grazing on Barn and Back pastures during the work week.

» They are pretty much grazed down to nothing and are covered in Butter cups. We
continue to supplementing with hay here,

o  Back Pasture;

» Blue herd Is grazing on Bam and Back pastures during the work wask. They are pretty
much grazed down to nothing.

» ***Walker Creek has eroded a 50 ft section of creek bank 10 ft deeper Into barn
pasture near the SW comer. | will work with Steve and his Maint Team to see what can
be done to slow or stop the loss of pasture which Is threatening two fence lines.

Rainbow Pasture:
» Red Herd Is currently grazing on this pasture. We will move them In May.
o Chagel Hilk:
» Currently set aside for recovery. We will Bush Hog Butter Cups and Weeds In May.
« Oid Owner's Pasture;
> Currently set aside for recovery. Wa will Bush Hog Butter Cups and Waads In May.
¢ Lodge Pasture:
> This pasture Is set aside for spring hay production and looking pretty good.
Office Pasture:

» This pasture Is set aside for spring hay production and Is aiso looking pretty good.

» ***Wa need to rebulld the fencing from the SW-corner down the hill. We've known
this was coming because the old fence was nalled to trees and was In generally poor
condltion for years now. Trees have died and come down recently and the fance along
with It.



R-Ranch Stable Report
Aprll 2022

»  Pyll Putt Pasture; .
> Blue grazss on this pastura MON svening-THU or FRI AM. Supplemented with hay.
> Istfll have to make & more deliberate repair or modification to the fance near the gully
Just South of tha Putt Putt golf course due to previous significant erosion. We installed
a tamporary section of fence to kesp the horses sefe.
» Also sometime this year we will remove the old Barbed wire section of fence (E-side)
and maks 8 permanent barrier to the gully.
» Additionally, we need to rebulld the small berm/dam on tha intermittent stream that
provides drinking water for our horses.
*  New Qunar's Pasture;
> Avaliable for Owners use.
» Wae currently have two (2) R-Ranch horses under observation on this pasture.

ifaintenancy:
¢ F-350;

#  Still using/leaking engine oll, about a quart a week.

# The from seal of the Transmission Is leaking worse. We are using approx. one {1) pint every
two (2) weeks. '

¢ Stock Traller
¢ NSTR
¢ Kubots ATV:

@ Mariah serviced the Kubota with my supervision in APR. | was still on light duty.

» We're still having problems starting the engine when It's warm/hot. The throttie body Is wom
out and thare’s ancther undiagnosad Issue-.it will most likely need to go to repair shop to
pinpoint and repair the problem.  performed a upper cylinder carbon removal trestmant
which has helped some...

¢ Manure Waron:

¢ Pressure washed and serviced It in APR 2022.

¢ Chalnmaws:

® NSTR, running great

Eouine Carss
< Dewormer: (Due auain MAY 2022)
¢ We Dewormed In MAR due to high worm loads In numerous horses.
= We will use a different medication (Dewormer) again in MAY (ss scheduled) to ensurs we get
rid of all thase harmful parasites.
4 Coxgins {(Equine Heroes Virus or EHV test); (Dus In MAR 2023}
o Dr Pam Miligan of Chattahoochee Veterinary Clinic came out on MAR 25* to draw blood for
Coggins test and administered Rablas Vaccine to our entire herd.



R-Ranch Stable Report
April 2022
Fauipe Care continued:
¢ Yaccine: (Due sasin APR 2022
s We've orderad the Vaccine and will sdminister the 1% shot the 1* week of April.
# We administered the 5-Way Seml-annual Vaccine to all our horses In OCT 17, 2021. This
protects them from:
Eastern Equine Encaphalitis (EEE).
Wastern Equine Encephalitls (WEE)."
Tetanus.
Rhino (EHV 1 & 4).
Influenza.
West Nlla virus.
© Farrer/ Hoof Care:
@ The Interval between Farrier service to shod horses Is still averaging 6-8 weeks for shod horses
and up to 10 weeks for barefoot horses.

VYVYVVYVYY

¢ ¥Yehi
& Jab has contracted EPM. It’s & parusitic Infestation of the Brain and Spinal column. He was fine
on a MON and uncoordinated on THU. 've seen this before at other barns and | got Dr. Pam
out right away. Wa Immaediately started providing the dally medication to eradicate the
parasite and we have ordered the supplement that may help heal the demage nerves and
brain tissue.

e Our herd count Is now 24, 15 are Geldings and 9 are Mares. Nine (9) ara Beginner, seven (7)
are Intermediste, five (5) are Exparienced. Ed is Corral Only.

o We are still looking for several horses to supplement the herd and reduce the dally work load
on the ones we have. The current market Is much higher than previous years so we are putting
a lot of effort Into finding horses thaf are appropriate for our program and affordable.

o Some of our older horses are close to retiremant, and, all being beginner horses, further
comants our necessity to bring in some new stock.



R-Ranch Stable Report

April 2022

Month | Month | Month | Yesr Month :
Riders | Passes | Riders Paussas | Passes
_JAN | 34 4 4 4
FEB 118 30 6 .97
_MAR B3, 10 20 47
APR | 2168 24 a4 61
MAY | ] MAY 267 23| en 84
JUN | B JUN 320 3! oo 122
JUL | | JUL 301 47| 19712 100
AUG AUG | 218 1688 | 202
SEP ~ S SEP 200 43| 1887 248
oct | I I I | oct | 280 2138 | 208
NOV | | NOV | 235 8, 2373
DEC [ DEC | @0 14| 2488 348

¢ wumummmm
High Meadow ls still closed due to down trees & Widow-Makers, maintenance hss replaced
the washed out bridga with a culvert.
o Several of our tralls have heavy tree damage after the storms. Wa ara working to reopen
them.



R-Ranch Stable Report

April 2022
Jrall Statas:
Wastam Sector (8)
Trall Name Status  Last Ridden /Clesred Remarks
Ridze Loop o .
Ridge - )
Cotton o —
Gary's Loop Not checked since significant Wxevent
| Waterfall |
Knee Knocker | Not checked since significant Wi event
indisn Mound | Downed Trees |
Wild Turkey . | Downed Trees
Eastern Sector (13)
Trall Name Last Ridden / Cleared Remarks
Upper Creek Side 1l
Satterfield - Removed some of the downed,/damaged trees
Nemo o Not checked since siznificant Wx event
Jarad Downed Tress _|
Burnt Out Widow makers
High Meadow | Downed Trees and dangerous leaners
RV-7 Bypass Not chacked since significant Wxevent |
Crystal R
Pennywise |
Nickum's Blunder
Rustic: Outer & Inner Loops
Archary
| Wagon Wheel
Southern Sector (6}
Trall Name Status  Last Ridden / Cleared  Remarks
Rainbow | | __1}
_Ed Owen Not checked since significant Wx event
Tire Tree Not checked since significant Wx event
Gooch Gap Nat checked since siznificant Wi event
Plano - _ _ Not checked since siznificant Wx event
Lol T




R-Ranch Stable Report

April 2022
XEY to Trail List
< 2 wesks since last Riddan / Claared; No adverse WX
Trall Clearance Status Key: o:'z“\:;m sinca last Ridden / Cleared; Adverse WX event or Minor
w Reported / Observed Hazard
v/r
Herbert L. Kirkover
CSM USA (RET)
Stable Manager
Key:
COA = Course of action
GATC = Georgla Appeliation Trall Club
0T = inorderto
MO = in vicinity of
NSTR = Nothing significant to report
ODA = US Army Special Forces Operational Detachment Alpha
O0A = On or about
TBD = To be determined
WX = Waeather

Enclosures:
Encl-1 Horse Roster



Sales & Marketing Report
May 2022 (for April)

Sales:

Salesforce Leads:68 Tours: 9 \

New Sales:0 YTD: 3

Option Program:0 YTD: 0 Total in Program: 5
Transfers: 5 YTD: 16

Transfer List: 42 Deedback waitlist: 27 Both list: 15

Tour Feedback:

The Good:

1) Pet friendly cabins
2) scenery

3) RV Storage

The Bad:

1) Basketball/tennis courts rundown. .
2) Would like to be able to see what's available online
3) Want to live here

Reasons for Transfer:
* Rising Costs,"can't afford
e Moved away
s Aging OutIHaaIth '

Marketing: .
- Started digltal adds via Google at the end of February. We are sesing great results thus
far and a major increase In leads, tours. We are working on seeing why the transition

isn’t happening to sales/transfers like last year.

- Looking to break back into Facebook marketing, will have that golng soon to see if the
data suggests it's a better route.

- Roadside signs: Round-a-bout: Had to replace a few PVC letters that were broken.
Sign Is being bulilt and hope to install in next few weeks.
County tourism signs: Signs are being orders for Ridley and Stone pile gap rd for
replacement. County does not have contractor to put up new signs yet, but | asked for
the signs to put up with Maintenance.




May 2022 BOD Lodge Report

April 2022 Income
Wedding 515,625
Events £1,130
Misc. 0|
$16,755)
April 2022 Expenses
[Total i xpenses for the month | 58,580
|Net Revanua 58,375
Wedding PRL 2022
YTD Wedding Revenus $37,132
Projected Revenue of Waddings 2023 $74,000
[Totzl amount y=t to book 436,868
Evant PEL 2022
YTD Evant Revenue 54,590
{Prejected Revenue of Events 2022 $15.306
[Total amount v« to book £10,716/
| Contact Summary |
|Contacts: 94
Emalls
53 . R-Ranch Wab Sita
4 Hera Comes the Gulde
13 Wedding Wire/ The knot/ Zola
0 Direct Emails
24 Phone Calls
0 Social Medla
| Total 94
|Of the contacts:
80 Weddlng:
2 Groups
12 Party
0 Reunlon/5chogl
84 [Totl |
Wedding Tours: , 15 .
Sourca: 8 Website, 3 Wedding Wire/Knot/Hera, HCTG, 4 Phone, Refarred
|Status of Tours: 3 bocked (0 Zola, 0 WW, 0 Knot, 1 Web, 2 Phone)
: 2022 Summary
Waddings 29
Evants 21 _
RR Events 16 Owner Events |{NON REVENUE]
6 |

"«t the Candidetes, Maat the Candidutes, Lottery, Mest & Grest the Candidates, April Owner's Weakend,
, Memarial Dwy, Indapandence, Labor Day, Lottary, Ouner's Weskend Oct,
Thanksgiving, Employse Appreciation Lunch, snd New Year's Eve party

2023 Summary
mdlnu 4
Events 8
RR Events 16 Owner Events [NON REVENUE|
s [

The A-Bonch non-revenue everts arg:

Vet the Candidates, Mast tha Candidates, Lottary, Mest & Grest the Candidates, Aprfl Owner's Weakend,
, Mamorip! Day, Independsnce, Labor Dey, Lottery, Owmar's Waeekend Oct,

Thanhsgiving. Employes Apgredation Lunch, and New Year's Eve party




Housekeeping Report
April 2022

We cleaned 15 Chapel hill, 22 Duplex, 39 Single, and
10 Cottages. This is a total 86 cabins cleaned this
month.

We cleaned the pool and pavilion bathhouses after
being unwinterized by maintenance.

Put out the pool chairs.



