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R-Ranch
Board of Director’s General Meeting
May 17, 2014
Agenda

CALL TO ORDER- 9:30 A.M.- President Karen Meadows
CPENING PRAYER-
PLEDGE OF ALLEGIANCE- Karen Meadows
REVIEW/APPROVE/AMEND/ACCEPT AGENDA
SUSPEND READING PREVIOUS MONTH’S MEETING MINUTES
APPROVE/AMEND/ACCEPT PREVIOUS MONTH’S MEETING MINUTES
REPORTS

Financial Report- Judy Croft

. Executive Director’s Report- Julie Higman

R-Ranch Grounds Report- Steve Corbin, Maintenance Manager

. Stables Report- Josh Littlejohn, Stable Manager

Reservation Report =Julie Higman
Sales Report- Sandy Stephenson
Events Report- Denise Roberson

STANDING COMMITTEE REPORTS

~1)
2)
v3)
A)
~5)
+6)
+7}

Accommodations Committee-Valerie Lottes

Covenants/Bylaws/Policy & Guidelines Committee- Chairman-Brenda Harned
Finance Committee-Sue Burton

Land Use/Firewise Committee- Chairman-Hal Barrineau

Marketing Committee-Co-Chairman-Barbara Poole/ Co-Chairman-Beverly Upton
Owner’s Concerns Committee- Chairman-Chris McKemie

Nominating Committee- Chairman- Brenda Harned

BOARD APPOINTED COMMITTEE REPORTS

c)
d)

» a) Rainbow Lake Dam Committee- Chalrman-Hal Barrineau
. b} Rodeo Committee-Chairman-Rick Upton

Chapel Hill Cabin Rehab Committee- Chairman-Anita Curry
Breakfast with Santa Committee- Chairman-




viil, OLD BUSINESS
a.

IX. NEW BUSINESS
a) Credit Card Surcharge-Mike Carbonara

X. MOTICN TO ADJOURN GENERAL MEETING
{Motion to adjourn)
(2™ Motion to adjourn)
Xl ANNOUNCE DATE, TIME AND LOCATION OF NEXT GENERAL MEETING-Karen
Meadows ~
\4

The next meeting of the R-Ranch Board of Directors will be held on June% 2014 at 9:30 A.M.
in the R-Ranch hoard room.

Xil. ADJOURN TO EXECUTIVE SESSION
Xin. ADJOURN GENERAL MEETING, DATE, TIME-Karen Meadows,
May 17, 2014 Am/Pm
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1.
Iv.

VI.

Vii.

R-Ranch in the Mountains
Board of Director’s Meeting Minutes
April 26, 2014

CALL TO ORDER- The meeting was called to order at 9:31 A.M. by Karen
Meadows, President. Board members Rick Upton, Fawn Howell, Bryan Walker,
Bill Poole, Rich Miramonti , Mike Carbonara, Cecil Pacetti and Chris McKemie
were in attendance.

OPENING PRAYER- Delivered by Rick Upton

PLEDGE OF ALLEGIANCE- Karen Meadows

REVIEW/APPROVE/AMEND/ACCEPT AGENDA — Under Old Business, Fawn
Howell asked to change “Owners Paddock” to “Owners Pasture”. The change
was made and a motion made by Fawn Howell, seconded by Rich Miramonti to
approve and accept the Agenda as amended. Motion carried.

SUSPEND READING PREVIOUS MIONTH’S MEETING MINUTES

Motion by Bill Poole, seconded by Chris McKemie, to suspend reading of the

previous month’s minutes. Motion carried.

APPROVE/AMEND/ACCEPT PREVIOUS MONTH’S MEETING MINUTES

Mation by Cecil Pacetti, seconded by Rick Upton, to accept the previous month's

minutes. Motion carried.

a.

Old Business
Prepaid Assessment for Transferees — Rick Upton described the proposal
that was made but not voted upon at the August 2013 meeting. Discussion
followed. Motion by Rick Upton to charge one year’s assessments to
transferees, prorated to include any current payment already on the books.
Seconded by Bill Poole. Mation carried. Fawn Howell asked for a roll call on
the vote. Rick Upton, Bill Poole, Rich Miramonti , Mike Carbonara, Cecil
Pacetti and Chris McKemie voted aye. Fawn Howell and Bryan Walker voted
nay.

Owners’ Pasture — Fawn Howell — Fawn Howell laid out concerns regarding
the current Owners Pasture location. Discussion followed. Fawn Howell
made a motion to make RV-6 the Owners Pasture. Motion was seconded and
was carried.




VII. MOTION TO ADJOURN GENERAL MIEETING
{Motion to adjourn) Cecil Pacetti
(2™ Motion to adjourn) Bill Poole
Motion Carried

The next meeting of the R-Ranch Board of Directors will be held on May 17, 2014
at 9:30 A.M. in the R-Ranch board room.

IX. ADJOURN GENERAL MEETING, April 26, 2014, 9:57 AM - By Karen Meadows

X An executive session followed. A motion was made by Cecil Pacetti, seconded
by Rick Upton to change the title of the Administrative Director to Executive
Director. Motion carried.

Respectfully submitted,

Michael Carbonara, Secretary




R-Ranch in the Mountains
Semi-Annual Owner’s Meeting Minutes
April 26, 2014, 1:00 P.M.

. Welcome- Karen Meadows made the opening remarks and welcomed
the Owners.

. Opening Prayer — Cecil Pacetti gave the opening prayer.

. Pledge of Allegiance — Led by Karen Meadows.

. Approve/Amend/Accept Agenda ~— Originally #4, this was
inadvertently skipped and presented after #6. Karen Meadows added
#21, a Firewise report by Ha[ Barrineau, and Brenda Harned said that
items 11 and 12 should be reversed. Bill Poole made a motion to
accept the Agenda as amended. Rick Upton seconded the motion.
Motion carried.

. Introduction of Current Board Members — Karen Meadows made the
introduction.

. Recognize outgoing Board members — Rick Upton presented Chris
McKemie, Rich Miramonti, and Cecil Pacetti with a token of our
appreciation and thanked them for the time that they have spent as
Board members.

. Introduction of R-Ranch Staff — Karen Meadows started with praise for
the staff, then turned it over to Julie Higman to introduce the staff.

. Honor Military, Veterans and Public Service Personnel — Mike
Carbonara asked all Military, Veterans, and Public Service Personnel to
stand and be recognized.

. Explanation of Election/Voting Procedures — Karen Meadows
complimented Brenda Harned, Christy Griffin, and Hal Barrineau on
the work they’ve done as this year's Nominating Committee. Brenda
Harned explained in detail how the nominating process worked and
how voting is conducted. She asked the audience if anyone had any
questions regarding the vote. There were none.




10. Introduction of Candidates — At this time, Brenda Harned introduced
the Candidates, Anita Curry, Roger Yonts, Iris Koplen and Garnett
Bandy.

11. Ask for Nominations from the Floor — Brenda Harned asked for
nominations, and Larry Richards, #287 nominated Larry Blaze. Larry
Blaze accepted. No more nominations were offered, and Larry
Richards, #287 made a motion to close the nominations. Nominations
were closed.

12.Individual Candidates Speak — Anita Curry spoke first, Iris Koplen next,
Roger Yonts, then Larry Blaze. Garnett Bandy was out of town on
business, so was not available to speak.

13. Adjourn for voting —~ Karen Meadows

Raffle

14. Reconvene Meeting

15. 2013 - 2014 Accomplishments — Karen & Rick enumerated the year’s
accomplishments. Karen described the renovations to the Office,
painting of all the bathhouses, timbers and gravel in most of the RV
sites, purchased new commercial washers and dryers, made Events by
Dezine our wedding coordinator, painted and re-striped all the parking
lots, replaced pasture fencing, repainted and sealed the pool deck, and
opened a successful store at the Office. Rick spoke of improvements
that were accomplished using last year’s Rodeo income, such as
installing drains to dry up the soggy areas in the pasture to the north
of the arena, the installation of new upgraded arena lighting, radio
advertising, and upgrading the website with a completely new look
and capabilities. Rick also thanked all the Rodeo Volunteers who
helped to make these improvements happen. Karen thanked Rick for
the many hours he spent in bringing the new website on line.

16. Finantial Report — Cecil Pacetti reported that we are in good shape
financially and acknowledged Angel for the good job she has been
doing in collecting assessments.

17. Director’s Report — Julie Higman described the improvements made in
the areas of the office and office staff, issues with equipment and




repairs, the ongoing support of Maintenance, and a positive direction
at the Barn. The report is attached.

18. Chapel Hill Cabin Rehab Report ~ Anita Curry reported that there are
eighteen Ownerships represented in the rehab group. So far, they have
completed twenty one cabins. They fund this work by holding
fundraisers like breakfasts, lunches, dinners, and the now famous
Night at the Races.

19. Rodeo Report — Rick Upton described the people in charge of various
areas, asked for volunteers, talked about halftime entertainment,
additional seating, and the importance of buying tickets in advance, so
the Ranch gets one hundred percent of the money. (We have to split
the gate sales fifty/fifty with the Rodeo Company). Two things we
anticipate doing with some of this year’s profits are a new arena fence
and new signage throughout the Ranch. Mike indicated that we are off
to a good start with Sponsorships, and advertising will be similar to last
year,

20. Marketing Committee Report — Barbara Poole gave the report and
spoke to the importance of the events that are held at the Ranch as
well as the benefits Owners realize when they become involved and
volunteer.

21, Firewise Report — Hal Barrineau reported that we had applied for and
received a Firewise grant for signage and a new map of the property
which will guide first responders in the event of an emergency. We will
hold a Firewise work day during Labor Day weekend this year.

22. Upcoming Activities — Denise Roberson thanked the Owners for their
help with activities. Notice of Memorial Day weekend activities will be
sent out on Mailchimp.

23. Brief Q & A - Owners asked about repairs to the Stable House,
expanding our wifi capabilities, and resurfacing the roads.

24. Announce 2014 - 2015 Nominating Committee — Karen Meadows
announced that the 2015 Nominating Committee will be Brenda
Harned Chairman, Hal Barrineau, and Christy Griffin.




25. Announce Election Results — Brenda Harned announced the following
results;

Anita CUrrY .o 155 — Elected
Roger YONntS..uueiaiaiens 155 — Elected
Iris Koplen.....cuumemsmminens 141 - Elected
Garnett Bandy......cneeanan. 118

Larry Blaze.....cccmereinnaninnes 35

26. Adjourn — Karen Meadows asked for a motion to adjourn, Chris
McKemie made the motion, seconded by Cecil Pacetti. Motion carried.




R Ranch Stable Report

in January we had 80 riders & 2 passes.

n February we had 62 riders & 7 passes.
In March we had 250 riders & 22 passes.
: In April we had 281 riders & 19 passes.
[n May so far we had 119 riders & 48 passes.
All together we had 792 riders & 98 passes.

We have 24 horses total.
3 we need to re home.
1 we need to sell.

The ACTHA ride was a hit. It was a wonderful fundraiser for the barn.
We had horses placed 2nd and 3rd in the arena event.

On the 3 of the month we had 32 Boy Scouts and 10 Girl Scouts and with the
owners we had 64 riders all together . They all had a great day.
We also had the Junior Wranglers the same day.

We are in the process of sanding and panting the round pen at the barn.

Why did you guys know David is going back to school so we have hired on a new
guy and his name is Daniel Cline.

We are getting ready to bale some hay in a few weeks so we are going to get
volunteers to help put the hay up.

Scout is doing great now he is back up online .
Cheyenne is also online .
We may have to retire Charlie he's getting to that age now .

Kiinger is offline temporarily due to a bad case of rain rot we are in the process of
treating him for it. .

The owners pasture is ready for the owners in RV 6.

Manager - .
Josh litlejohn V3 \aorsee 0% R AW e bord are Adeedie




PEACHTREE CUSTOMER ACCOUNT STATUS

/ UNIT STATUS

PEACHTREE CUSTOMER ACCOUNT STATUS/ UNIT STATUS

Active 911 913 927 948 796 850 925| « 943 921 943 783 809 880 888 916
Suspended 145 108 89 73 225 169 1086 85 106 B85 248 224 153 135 104
Master Credit 25 33 42 53 52 52 52 59 58 58 57 57 56 56 27
Howe 0 0 0 1 1 1 1 1 1 1 1 1 36 21 21
R-Ranch/Invent 561 561 564 562 566 557 552 557 569 567 673 674 680 731 952
BD W/Q 134 165 155 140 137 148 147 147 138 145 145 145 143 132 155
Hardship 15 20
Bankruptcy 4 0 3 3 3 3 4 5 3] 5 5] B 5 4 &
Closed 178 248 1671
To be Researched 620 620 620 620 620 620 603 603 603 596 487 484 271 170 35
Problem children 3
TOTAL UNITS 2400 2400 2400 2400 2400 2400 2400 2400 2400 2400 2400 2400 2400 2400 2400
Status as of: 12/19/11 1/19/12] 2/116M12| 3/16M12| 4/27/12] 5/18M2} 6/15/12| 7/20/12] 8/M17M2| 9/14/12| 10/27/12} 11/16/12] 12/15/12

30f3

Active 799 810 860 888 888 924 802 826 8346 897 882 906

Suspended 216 206 157 133 134 103 229 198 162 118 132 108

Litigation 8 8 3 16 18 2 21 21

Master Credit 27 27 27 27 4 4 4 4 4 4 4 4

Howe 21 21 21 21 21 21 21 21 21 21 21 21 21 21
R-Ranch/Invent 968 873 978 977 980 182 182 184 200 193 190 193 204 197
BD W/O 148 147 148 144 158 153 149 144 141 139 140 140 137 136
Hardship 17 14 10 9 6 4 4 6 7 S] 9 6 1 4
Bankruptcy 7 7 7 7 7 7 7 7 7 6 6 6 6 6
Closed 170 170 169 169 169 1689 169 169 169 170 170 170 170 170
Research/Problem 27 25 25 25 25 25 25 25 25 25 25 25 25 25
TOTAL UNITS 2400 2400 2400 2400 2400 1600 1600 1600 1600 1800 1800 1600 1600 4800 | 0
Status as of: 4728/13] 5M7/13] 6/14/13| 7/19M13] 8/16/13] 9/20/13} 10/25/13| 11/15/13[12/16A3] 1/17/14] 2/14/14[ 3/14/14| 4/25/14{ 5/16/14




Current Assets

Petty Cash

Register Cash

Operating Bank Account
Lodge/Event Bank Account
Cabin Project Bank Account
Stable Project Bank Account
Property T'ax Escrow Bank Acct
Payroll Bank Account

Rodeo Project Bank Account
Rainbow Dam/Legal Bank Account
Infrastructure MM Bank Account
RV Bank Account

RV-6 Project Bank Account
Stable Petty Cash

Accounts Receivable

Allowance for Doubtful Account
Other Receivables

Total Current Assets

*roperty and Equiprent
Furniture & Fixtures
Vehicles

Machinery & Equipment
Horses & Sports Equipment
Buildings and Improvements
Fixed Assets - Cabin

Fixed Assets - Inf

Fixed Assets - Lodge

Fixed Assets - RV

Fixed Assefs - RV6

Fixed Assets - Stable

Fixed Assets - Rodeo
Accumulated Depreciation

Total Property and Equipment

Other Assets
Unsold Ranch Memberships
Darm Consulting in Progress

Total Other Assets

Total Assets

“urrent Liabilities
Accounis Payable
Usage Fee Give Away
Sales Tax Payable
Accrued Property Tax
Accrued Expenses
Prepaid Assessments
Other Payables

\
R-Ranch In The Mountains®
Balance Sheet
April 30,2014

ASSETS

200.00
300.00
160,627.76
21,181.84
65,080.80
1,920.32
14,985.12
20,174.87
11,703.77
235,973.55
9,062.74
62,352.63
40,115.67
17743
690,586.73

(128,000.00)
5,271.54

1,211,714.77

$2,992.71
50,018.00
150,579.38
63,339.16
675,367.55
57,370.36
9,041.26
52,027.81
105,307.49
30,902.56
6,642.34
5,920.50
(548,580.14)

740,928 98

90,000.00
27,737.35

117,737.35

$ 2,070,381.10

LIABILITIES AND CAPITAL

31,552.18
939.58
401.38

37,500.00

12,126.22

48,827.38

(2,300.00)

Unaudited - For Management Purposes Only




Total Current Liabilities
Long-Term Liabilities

Total Long-Term Liabilities
Total Liabilities

Capital

Lodge Retained Earning
RV Retained Harnings

RV 6 Retained Earnings
Cabin Retained Earning
Stable Retained Earnings
Infrastructure Retained Earn
Legal Retained Barnings
Dam Retained Earnings
Undesignated Net Assets
Current Year Net Assets Change

Total Capital

Total Liabilities & Capital

R-Ranch In The Mountains®
Balance Sheet
April 30,2014

129,046.74

0.60

129,046.74

114,029.32
176,067.78
93,672.97
117,338.80
16,177.37
16,415.49
23,995.81
250,289.62
1,060,873.28
72,473.92

1,941,334.36

$ 2,070,381.10

Unaudited - For Management Purposes Only




Operating Income
Assessments

Children's Rights

Electric Relmbursements
Interest Income

Fines & Fees

Late Fees & Finance Charges
Ownership Sales & Transfers
Reserve Funding Operating
RV Moves, Pet & Day Use F
Sales

Vending Income

Recovery of Bad Debt
Miscellaneous & Tax Refund

Total Operating Income

Operating Expenses
Employee Expenses
Accrued Vacation Payout
Administrative Expenses
Cabin Expenses
Cleaning Expenses
Comunission Expenses
General Property Maintenanc
Lodge Expenses
Owner Events
Ownership Sales & Transfers
RV Expenses b
Sales & Marketing Expense
Sales Expense
Stables Expense
Utilities Expense
Rodeo Expense
Property Insurance Expense
Property Taxes Expense
Bad Debt Expense
Depreciation Expense
Miscellaneous Expense

Total Operating Expenses

Net Operating Income

R-Ranch In The Mountains®
Operating Summary - Budget Comparison Report
For the Four Months Ending April 30, 2014

Month Month Month Year to Date Year to Date Year to Date
Actual Budget Variance Actual Budget Variance
3 (947.60) §  2,850.00 (3,797.60) § 586,462.81 $ 611,750.00 (25,287.19)
(500.00) 0.00 (500.00) 1,000.00 1,850.00 (850.00)
9,081.93 8,100.00 981.93 19,543.09 18,446.00 1,097.09
1.19 0.00 1.19 1.19 0.00 1.19
275.00 75.00 200.00 385.00 300.00 85.00
25,027.71 17,080.00 7.947.71 46,780.48 33,890.00 12,890.48
2,446.00 4,458.00 (2,012.00) 11,484.00 8,830.00 2,654.00
5,149.06 9,696.45 (4,547.39) 19,829.91 18,127.80 1,702.11
515.00 705.00 (190.00) 940.00 1,460.00 (520,00)
2,435.11 1,147.50 1,287.61 6,314,95 4,073.00 2,241.95
5.70 27.00 (21.30) 135.90 159.00 {23.10)
0.00 10,000.00 (10,000.00) 72,00 49,000.00 {39,928.00)
9.73 25.00 (15.27) 9.81 100.00 (90.19)
43,498.83 54,163.95 (10,665.12) 692,959.14 738,985.80 (46,026.66)
49,570.50 50,543.98 973.48 186,914.58 193,234.92 6,320.34
970.00 (.00 (970.00) 8,176.21 0.00 (8,176.21)
(30,171.65) 12,751.25 42,922.90 26,119.80 73,595.93 4747613
417.16 450.00 32.84 1,926.18 1,800.00 {126.18)
684.91 700.00 15.09 . 1,757.18 1,950,00 192.82
2,190.82 0.00 {2,190.82) 7,299.05 0.00 (7,299.05)
18,455.62 43,089.00 24,633.38 46,289.46 68,586.00 22,296.54
2,911.82 12,300.00 9,388.18 5,510.57 22,190.00 16,679.43
293,84 750.00 456.16 1,980.85 3,515.00 1,534.15
525.10 708.82 183.72 1,523.52, 1,746.04 222.52
62.39 100.00 37.61 536.91 410.00 (126.91)
0.00 1,030.00 1,030.00 1,419.44 7,489.00 6,069.56
1,914.22 1,870.00 (44.22) 3,440.35 4.923.00 1,482.65
2,004.88 5,775.00 3,770.12 6,917.16 13,160.00 6,242.84
16,181.87 15,576.92 (604.95) 89,038.75 81,433.34 (7,605.413
0.00 0.00 0.00 0.00 0.00 0.00
5,242.59 4,100.00 (1,142.59) 17,542.59 16,400.00 (1,142.59)
7,500.00 7,500.00 0.00 30,000,600 30,000.00 0.00
4,403.73 300.00 (4,103.73) 14747717 129,500.00 (17,977.17)
0.00 0.00 0.00 0.00 0.00 0.00
0.00 25.00 25.00 21.97 100.00 78.03
84,133.71 158,094.97 73,961.26 585,367.65 651,333.23 65,965.58
$ (40,634.88) $ (103,931.02 63,296.14 $ 107,591.49 $ 87,652.57 19,938.92

For Managerment Purposes Only

Page: 1




R-Ranch In The Mountains
Operating Variance Report
April 2014

MTD Actual MTD Budget MTD Variance YTD Actual YTD Budget YTD Variance
Assessments

(948) 2,850 (3,798) 586463 611,750 (25,287)

The monthly unfavorable variance is due to sales being lower than anticipated therefore we havs not
collected the additional assessments as budgsted in addition there were duplicate payments retracted.

Late Fees & Finance Charge Income
25,028 17,080 7,948 46,780 33,890 12,890

The monthly and year to date favorable variances are due to late fees being added to past dus
assessmenis and increased length of time of past dug balances, finance charges are calculated on the
number of days past dus,

Ownership Sales and Transfers Incomne
2,446 4,458 (2,012) 11,484 8,830 2,654

The monthly unfavorable variance is due to lower than anticipated sales howevar this was offset by
transfers being slightly higher than projected. The year to date favorable varjance is due to additional
sales and transfers that was unanticipated in prior months.

Reserve Funding to Operating Income
5,149 9,686 {4,547 19,830 18,128 1,702

The motithly unfavorable variance is due to bilting cabin adoptions earlier than budgeted therefore
this month was less than budgeted. The year to date favorable variance is due to overall reserve
income higher than anticipated resulting in contributions being a higher projected.

Recovery of Bad Debt Income

0 10,000 {10,000} 72 40,000 (39,928)
The monthly and year to date unfavorable variances are dus to the fact that bad debt recavery is in
our Aged Receivables and as we have already recognized this income once in previous biilings we
cannot list old debt here as well (per cur CPA)

Administrative Expenses

(30,172 12,751 42,923 26,120 73,596 47,476
1ne MONTNLY TA¥OTABIE yariance Is aue To tne aeciSIon that e S1a1ng of the OILCE SNOLIE flaye COms

out of the reserves instead of operating as it was a capital Improvement, The year to date favorable
variance iz dug to the aforementioned and holding off of some collection expenses as we rescarch
alterative methods.

General Property Mainfenance
18,456 43,089 24,633 46,289 68,586 22,297

“The monthly and year to date unfavorable variances are dus to holding off some equipment repairs
and road repairs 1o a later date,

Lodge Expenses

2912 12,300 9,388 5311 22,190 16,679
The monthly and year to date favorable varfances are due to holding off on painting and pool
fumniture until a later date

Owners Events Expenses
264 750 456 1,981 3,515 1,534
The year to date verfance is due to holding off some purchases until a later date,

Sales & Marketing Expense

0 1,030 1,030 1,419 7,489 6,070
The monthly favorable variance is dus to holding off purchasing brochures and going to horse shows
yet. The year o date favorable variance is due to the aforementioned and website upgrade being
paid out of Rodeo income instead of operating.

Stables Expense

2,005 5775 3,770 6,917 13,160 6,243
The monthly end year to date favarable variances are due to the lower expense in all areas of the
stables.

Utilities Expense

16,182 15,577 (605) 89,039 81,433 {7,605)
The year to date unfavorable vatiance is dus to using the cabin heaters more because of winter
weather, 8 small repair to the water treatment plant and higher than projected water testing fees
however this is off set by lower than anticipated propane costs.

All vartances in excess of $500 and 5% are explained i this Variance Report.




R-Ranch In The Mountains
Operating Variance Report
April 2014

MTD Actual MTD Budget MTD Variance YTD Actual YTD Budget  YTD Variance

Property Insurance Expense

5,243 4,100 (1,143) 17,543 16,400 (1,143
The monthly and year to date variance is dua to the quartesrly bill being sl:ghtfy higher than

anticipated, We are expecting a refund frem our audit in excess of $1600.00 which will offset this
amount.

Bad Debt Expense
4,404 300 {4,104y 147477 129,200 {18,277)

The monthly and year fo date unfavorable variances are due to taking back owmnerships due to
hardships, bankruptcies and settlements,

All variances in excess of §500 and 5% ave exolained in this Variance Revort,




R-Ranch In The Mountains®

Budget Comparison Report - Reserve Accounts

For the Four Months Ending April 30, 2014

Page: 1

Monthly Monthly Monthly ~ Year-To-Date  Year-To-Date Year-To-Date
Actual Budget Variance Actual Budget Variance
Cabin Reserve Income $ 421320 § 20,089.00 {15,875.80) $ 30,55641 § 28,276.00 2,280.41
Cabin Reserve Bxpenses 25,931.72 25,727.59 (204,13) 42,203.78 43,400.18 1,196.40
Net Cabin Reserve Tncome (21,718.52) (5,638.59) {16,079.93) (11,647.37) {15,124.18) 3,476.81
RV Reserve Income 10,250.32 8,038.50 2,211.82 21,918.53 17,084.00 4,834.53
RV Reserve Expenses 21,417.85 13,191.94 (8,225.91) 32,259.84 34,161.35 1,901.51
Net RV Reserve Income (11,167.53) (5,153.44) (6,014.09) {10,341.31) (17,071.35) 6,736.04
RV 6 Reserve Income 3.30 4.00 {0.70) 13.20 21.00 (7.80)
RV 6 Reserve Expenses 0.00 0.00 0.00 0.00 0.00 0.00
Net RV6 Reserve Income 330 4,00 (0.7 13.20 21.00 (7.80)
Lodge Reserve Tncome 2,700.00 4,190.00 (1,490.00) 12,345.11 13,545.00 (1,199.89)
Lodge Reserve Expenses 8,179.27 3,770.73 {4,408.54) 16,424.63 16,516.53 91.90
Net Lodge Reserve Income (5,479.27) 419.27 {5,898.54) (4,079.52) (2,971.53) (1,107.99)
Stables Reserve Income 1,582.75 740.00 842.75 3,255.74 1,580.00 1,675.74
Stables Reserve Expenses 334.17 1,607.40 1,273.23 2,350.30 1,657.38 (692,92)
Net Stables Reserve Income 1,248.58 (867.40) 2,115.98 905.44 (77.38) 982.82
Infrastructure Reserve Incom 67.29 23.53 43.76 1,464.75 215.36 1,249.39
Infirastruciure Reserve Expen 1,581.40 0.00 (1,581.40) 1,581.40 0.00 (1,581.40)
Net Infrastructure Reserve In {1,514.11) 23.53 (1,537.64) {116.65) 215.36 (332.01)
Dam/Legal Reserve Income 208.28 366.58 (158.30) 763.50 698.86 64.64
Dam/Legal Reserve Expense 0.00 0.00 0.00 0.00 2,500.00 2,500.00
Net Dam/Legal Reserve Inco 208.28 366.58 (158.30) 763.50 (1,801.14) 2,564.64
(27,573.22) § (24,502.71) § (36,815.22) 12,312:51

Total Net Reserve Income

$ (3841927 $ (10,846.05)

For Management Purposes Only




R-Ranch In The Mountains
HReserves Variance Report
April 2014

MTD Aciual MTD Budget MTD Variance YED Actual ¥YTD Budget YTD Variance

Reserve - Cabin Income

4,213 20,089 (15,876) 30,556 28,276 2,280
The monthly unfavorable variance is due to billing Cabin Adoptions March 31 instead of April 1 as budgeted
also guest and group fees being higher than anticipated. The year to date favorable variance is due io higher than
anticipated Teservations due to groups and weddings.

Reserve - RV Inconie
10,250 8,039 2212 21,919 17,084 4,835

The monthly and year to date favorable variance is due to guest and group fees as well as monthly adoption fees
being higher than anticipated.

Reserve - Lodge Income
2,700 4,190 (1,490) 12,345 13,545 (1,200)
‘The monthly unfavorable variance is due to weddings for this month being less than budgeted.

Reserve - Stable Income

1,583 740 843 3,256 1,580 1,676
The monthly and year to date favorable variance is due to more events being held to benefit Stables
as well as these ovents contributed to higher than anticipated stall fees.

Reserve - Infrastructure Income
67 24 44 1,465 215 1,249

The year to date favorable variance is due to higher than anticipated contributions from all reserves,

Reserve - RY Expense
21418 . 13,192 (8,226) 32,259 34,161 1,902

The monthly unfavorable variance is due to deciding to expense the office siding from reserves as it
was a capital improvement, however this is offset by not spending money on pad improvements,
grounds and roads as budgeted yet,

Reserve - Lodge Lxpense
8,179 3,771 {4,409) 16,425 16,517 92

The monthly unfavorable variance is due to deciding to expense the office siding from reserves as it was a
capital improvement.

Reserve - Stables Expense
334 1,607 1,273 2,350 1,657 (693)

The monthly favorable variance is due to not purchasing horses as budgeted but this is offset by
deciding to expense the office siding from reserves as it was a capital improvement,

Reserve - Infrastructure Expense

1,581 0 (L,581) 1,581 0 {1,581}
The monthly unfavorable variance is due to deciding to expense the office siding from reserves as it
was a capital improvement.

Reserve - Dam/Legal
0 ¢ 0 0 2,500 2,500
The year to date favorable variance is due to not needing any legal money that was budgeted.




Infrastructure RE - Ranch Ca
Total Infrastructure Expenses
Net Infrastructure Reserve In
Dam/Legal Reserve
Dam/Legal RI - Reserve Inco
Dam/Legal RI - Interest
Total Dam/Legal Income
Dam/Legal RE - Legal
Total Dam/Legal Expenses

Net Dam/Legal Reserve Inco

Net Reserve Income

R-Ranch In The Mountains®

Budget Comparison Report - Reserve Accounts

For the Four Menths Ending April 30, 2014

Monthly Monthly Monthly ~ Year-To-Date Year-To-Date Year-To-Date
Actual Budgst Variance Actual Budget Variance
1,581.40 0.00 (1,581.40) 1,581.40 0.00 (1,581.40)
1,581.40 0.00 {1,581.40) 1,581.40 0.00 (1,581.40)
(1,514.11) 23.53 (1,537.64) (116.65) 215.36 (332.01)
187.46 330.58 - (143.12) 693.08 577.86 115.22
20.82 36.00 (15.18) 70.42 121.00 (50.58)
208.28 366.58 (158.30) 763.50 . 698.86 64.64
0.00 0.00 0.00 0.00 2,500.00 2,500.00
0.00 0.00 0.00 0.00 2,500.00 2,500.00
366.58 (158.30) 763.50 (1,801.14) 2,564.64

208.28

$ (3841927) $ (1084605  (27,573.22) $

(24,502.71) $ (36,815.22) 12,312.51

For Management Purposes Only

Page: 3




Operating Incoine

Rodeo Income - Pre-Sale Tic  §

Rodeo Income - T Shirts
Rodeo Income - Vendors
Rodeo Income - Sponsors
Rodeo Income - Interest

Total Operating Income

Operating Expenses

Rodeo Expense - Advertising
Rodeo Expense - Seating
Rodeo Expense - In-House B
Rodeo Expense - Merchant F
Rodeo Expense - Upgrades
Website Upgrade

Total Operating Expenses

Net Operating Income $

R-Ranch In The Mountains®
Rodeo Budget Comparison Report

For the Four Months Ending April 30, 2014

Page: 1

Month Month Month Year to Date Year to Date Year to Date
Actual Budget Variance Actual Budget Variance
48.00 3§ 0.00 43.00 § 59340 $ 0,00 393,40
5.00 0.00 5.00 63.50 0.00 63.50
40(0.00 0.00 400.00 1,100.00 0.00 1,100.60
4,000.00 0.00 4.000,00 4,650.00 0.00 4.,650.00
1.0% 0.00 1.09 493 0.00 4,93
4,454.09 0.00 4,454.09 6,411.83 0.00 6,411.83
5,040.00 0.00 (5,040.00) 5,040.00 0.00 (5,040.00)
5,000.00 (.00 (5,000.60) 5,000.00 0.00 (5,000.00)
102.30 0.00 (102.30) 307,94 0.00 (807.94)
1.17 0.00 {L.17) 1.17 0.00 (1.17)
0.00 0.00 0.00 5,917.33 0.00 (5,917.33)
260,25 0.60 {260.25) 260,25 0.00 {260.25)
10,403.72 0.00 {10,403.72) 17,026.69 0.00 (17,026.69)
(5,949.63) 3§ 0.00 (5,949.63) $ (10,614.86) $ 0.00 (10,614.86)

For Management Purposes Only




N1
ADJUSTIMENTS*

Less Accounts Receivables
Allowance for Doubtful Accounting
Less Other Receivables

Less Prepaid Expenses

Less Furniture & Fixtures

Less Vehicles

Less Machinery & Equipment
Less Horses & Sports Equipment
Less Building & Land

Less Fixed Assets - Cabin

Less Fixed Assets - Infrastruciure
Less Fixed Assets - Lodge

Less Fixed Agsets - RV

Less Fixed Assets - RV 6

Less Fixed Assets - Stables

Less Fixed Assets - Rodeo
Depreciation

Less Unsold Ownerships

Less Dam Consulting

Plus Accounts Payable

Plus Refundable Deposits

Plus Usage Fes Giveaways

Plus Sales Tax Payable

Plus Accrued Property Tax

Plus Acctued Property Insurance
Plus Accrued Expenses

Plus Prepaid Assessments

Plus Prepaid Electric

Plus Prepaid - Other

Plus Other Payable

Plus Lodge Retained Earnings
Plus RV Retained Earnings

Pius RV 6 Retained Earnings
Plus Cabin Retained Earnings
Pius Stable Retained Earnings
Plus infrastructure Retained Earn
Plus Legal Retained Earnings
Plus Dam Retained Earnings
Plus Undesignated Net Asseis

CASH FLOW

ACTUAL CASH BALANCE

Variance - NOI vs Actual Cash

R-Ranch In The Mountains
Accrual to Cash
As of April 30, 2014

61,382.61

690,586.73
(128,000.00)
4,931.54
82,992.71
50,018.00
150,579.38
63,339.16
675,367.55
57,370.36
9,041.26
52,027.81
105,307.49
30,902.56
6,642.34
5,920.50
(548,580.14)
90,000.00
27,737.35

1,426,184.60

31,552.18
939.58
401.38

37,500.00

10,751.41

12,126.22

48,827.38

(2,300.00)
144,029.32
176,067.78

93,672.97
117,338.80
16,177.37
16,415.49
23,005.81
250,289.62
1,060,873.28

2,008,658.59

643,866.50

643,856.50

Also called Prior Years ProfitLoss




516/14 at 15:56:17.83

R-Ranch In The Mountains®
General Ledger Trlal Balance

As of Apr 30, 2014

Filter Criteria includes: Report order is by [D. Report is printed in Datail Format.

Page: 1

AccountiD  Account Description Debit Amt  Credit Amt
1000 Peity Cash 200.00

1010 Register Cash 300,00

1020 Operating Bank Account 160,627.76

1025 Lodge/Event Bank Account 21,181.84

1030 Cabin Project Bank Accoun 65,080.80

1035 Stable Project Bank Accou 1,920.32

1040 Property Tax Escrow Bank 14,985,12

1045 Payroll Bank Account 20,174.87

1050 Rodeo Project Bank Accou 11,703.77

1055 Rainbow Dam/Legal Bank 235,973.55

1080 Infrastructure MM Bank Acc 9,062.74

1065 RV Bank Account 62,352.63

070 RV-6 Project Bank Account 40,115.67

1080 Stable Petty Cash 177.43

1100 Accounts Receivable 690,586.73

1150 Allowance for Doubtful Acc 128,000.00
1160 Other Receivables 5,271.54

1500 Furniture & Fixtures 82,992.71

1530 Vehicles 50,018.00

1535 Machinery & Equipment 150,579.38

1540 Horses & Sports Equipmen 63,339.16

1545 Bufidings and Improvement 675,367.55

15660 Fixed Assets - Cabin 57,370.36

15651 Fixed Assets - Inf 9,041.26

1652 Fixed Assets - Lodge 52,027.81

1553 Fixed Assets - RV 105,307.49

1554 Fixed Assets - RVB 30,902.56

155656 Fixed Assats - Stable 6,642.34

1556 Fixed Asssts - Rodeo 5,920.50

1700 Accumulated Depraciation 548,580.14
1900 Unsold Ranch Membership 90,000.00

1910 Dam Consulting in Progres 27,737.35

2000 Accounts Payable 31,552.18
2150 Usage Fee Give Away 939.58
2210 Sales Tax Payahle 401.38
2390 Accrued Property Tax 37,500.00
2410 Accrued Expenses 12,126.22
2450 Prepaid Assessments £8,827.38
2480 Other Payables 2,300.00

3801 Lodge Retained Earning 114,029.32
3802 RY Retained Earnings 176,067.78
3803 RV 6 Retained Earnings 93,672.97
3804 Cabin Retained Earning 117,338.80
3805 Stable Retained Earnings 16,177.37
38086 Infrastruciure Retained Ear 16,415.49
3807 Legal Retained Earnings 23,995.81
3808 Dam Retained Earnings 250,289,62
3905 Undesignated Net Assets 1,080,873.28
400005 Rodso Income - Pre-Sale T 593.40
400010 Rodeo Income - T Shirts 63.50
400020 Rodeo Income - Vendors 1,100.00
400025 Rodeo Income - Sponsors 4,650.00
400050 Rodeo Income - Interest 493
4010 Assessments 586,462.81
4020 Childrens Rights 1,000.00
4100 Flectiic - Usage Fees 4,158.66 -
4115 Electric - Cabin Reimburse 2,838.32
4120 Electric - RV Reimburseme 12,546.11
4200 interest Income 1.19
4210 Owner Fines & Fees 385.00
4220 Late Fees & Finance Charg 48,780.48
4400 Ownership Sales 7,531.00
4410 Ownership Transfers 3,953.00




5/16/14 at 15:56:17.83

R-Ranch In The Mounfains®
General Ledger Trial Balance

As of Apr 30, 2014

Filter Criteria includes: Report order is by ID. Report is printed in Detaif Format.

Page: 2

AccountD  Account Descrlption Debit Amt  Credit Amt
4550 Reserve to Qperating 19,829.91
4600 RV Moves 730.00
4650 Pet Fees 210.00
4700 Sales - Ice 446,16
4710 Sales - Propane 2,570.46
4715 Sales - Souvenirs 774.68
4720 Sales - Firewood 302.00
4725 Sales - Gate Cards 94.00
4730 Sales - Store 2,127.66
4800 Vending Income 135.80
4850 Recovery of Bad Debt 72.00
4900 Miscellaneous Income 9.81
800015 Rodeo Expense - Adverlisi 5,040.00
600030 Rodeo Expense - Seating 5,000.00
600075 Rodeo Expense - In-House 807.94
800077 Rodeo Expense - Merchant 1147
600080 Rodeo Expense - Upgrades 5917.33
600100 Website Upgrade 260.25
8010 Employee - Payroll/Salary 138,682.54
8015 Employee - Payroll Tax Exp 19,008.04
6020 Employee - Payroll Fees & 1,8586.33
6030 Employee - Health Insuran 23,804.84
6040 Employee - Warkers Comp 3,663.83
8050 Accured Vacation Payout 8,176.21
6100 Admin - Accounfing Fees 2,370.00
6110 Admin - Bank Fees 162.58
8115 Admin - Business Fees 9B8.75
6120 Admin - Collection Expense 333.20
6125 Admin - Computer Expense 5,731.19
6130 Admin - Dues & Subscriptio 212.22
6132 Admin - Emp Develop & Tr 443.01
6135 Admin - Gifts 73.74
6145 Admin - Merchant Fees 3,075.13
6150 Admin - Mileage Reimburs 198.06
6155 Admin - Office Building Rep 34.62
6160 Admin - Office Expense 2,510.82
6165 Admin - Printing / Copying 3,138.84
6170 Admin - Radio Expense 3i1.08
6175 Admin - Shipping / Postage 4,731.04
6180 Admin - Telephone / Cable 4,836.62
6196 Assassment Discounts 400.00
6200 Cabin - Bathhouse Repair 49.83
6210 Cabin - Cotiage Repair & M 24991
6215 Cabin - Repair & Maintena 1,626.44
6310 Cleaning - Supply Expense 1,757.18
8390 Commission Expenses 7.299.05
6400 GPM - Equip Rental Expen 187.20
6415 GPM - Equip Repair Expen 4,841.58
6420 GPM - Fence / Pasiure Exp 8,369.58
6425 GPM - Fusl Expense 6,370.54
6430 GPM - General Maintenanc 1,321.80
5435 GPM - Grounds/Property R 948.17
6440 GPM - Keys & Locks 145.44
6445 GPW - Lawn Sve & Landsc 3,543.88
6450 GPM - Pest Control Service 720.85
6455 GPM - Road Repalr Expen 3,695.51
6460 GPM - Security Contract 14,530.29
6465 GPM - Supplies Expense 47718
8470 GPM - Tools Expense 431.20
6480 GPM - Vehicle Maint & Rep 1,080.64
6500 Lodge - Pool Chemical Exp 1,230.30
6505 Lodge - Pool Repair & Main 3,550.41
6510 { odge - Repair & Maint Exp 597.08
8515 132,78

Lodge - Kitchen Supplies




5/16/14 at 15:56:17.84 Page: 3
R-Ranch In The Mountains®
General Ledger Trial Balance

As of Apr 30, 2014

Filter Criteria includes: Report ofder is by ID. Report is printed In Detall Formal.

Account 1D

Account Description

Debit Amt Credit Amt

hocountlp__AccountDescription DAt GredtAt

6530
6535
6540
7000
7010
7100
7105
7210
7220
7225
7227
7230
7300
7310
7315
7320
7325
7330
7335
7400
7410
7416
7420
7425
7430
7500
7550
7600
7908
8001
8002
8003
8010
8080
8101
8102
8103
8180
8280
8301
8302
8303
8401
8402
8410
8420
8480
8499
8501
8502
8504
8505
8580
8675
8680
0001
2002
9003
9007
9080
9070
9075
9080
9102

Owner Events

Owners & Board Masting E
Ownership Sales & Transfe
RY - Bathhouse Repair & E
RV - Repair & Maintenance
Sales & Market Expense
Sales Expense - Ice

Sales Expense - Propane
Sales Expense - Gate Card
Sales Expense ~ Firewood
Sales Expense - Store
Sporting Equipment
Stables - Feed

Stables - Ferrier Expense
Stables - General Expense
Stables - Repair & Mainten
Stables - Tack & Equipmen
Stables - Vet Fees [ Medici
Stables - Jr. Wrangler Expe
Utilities - Electricity

Utilities - Propane

Utilities - Sewer Treat Plant
Utllities - Trash Removal
Utilities - Water Testing Fe
Utilities - Water Treatment
Insurance - Property
Property Taxes

Bad Deb! Expense
Miscellaneous Expense
Cabin R - Adoption Fees
Cahin Rl - Guest & Group
Cabin RI - Coltage Fees
Linen Ki Income

Cabin Rl - Interest

RV Rl - Monthly Adoption F
RV Rl - Yearly Adoption Fe
RV R - Guest & Group Fee
RV Rl - Interest

RV 5 Rl - Interest

Lodge R - EBD Event Fees
Lodge Rl - Wedding Fees
Ladge Rl - Group Fees
Stables R! - Riding Pass Fe
Stables Rl - Stall Fees
Stables RI - Fundraiser Inc
Stables Ri - Events

Stables Rl - Interest
Stahles Rl - Miscellaneous
Infrastructure Rl - Cabin
Infrastructure Ri - RV
Infrastructure Rl - Lodge
Infrastructure RI - Stables
Infrastructure RI - Interest
Dam/legal RI - Reserve In
DamiLegal R! - Interest
Cabin RE - Bath Houses
Gabin RE - Rainbow Cabin
Gabin RE - Chaps! Hill Cab
Cabin RE - Repairs

Cabin RE - Ranch Cap Imp
Cabin RE - Operating
Cabin RE - Dam

Cabin RE - Infrastructure
RV RE - Pad improvements

1,837.18
143.70
1,523.52
192.16
344.75
1,419.44
202.75
1,087.06
224,70
144.00
1,781.84
1,075.91
2,035.93
2,230.00
693,74
604.44
179.65
1,330.26

156.86
55,847.97
23,135.54
614.56
4,259.50
2,353.00
2,828.18
17,642.58
30,000.00
147 47717
21.97

14,650.00

7,116.50

8,370.00

390.00

29.91

2,020.00

17,330.00

2,543.50

25.03

13.20

7,200.00

3,195.11

1,950.00

1,252.00

596.00

48.00

1,251.60

0.64

7.50

928.39

12047

323.42

89.85

2.92

693.08

70.42
94.16
968.35
60.48
358.70
26,915.06
9,361.93
312.07
4,133.03
1,351.29




5{16/14 at15i86:17.85

R-Ranch In The Mountains®
General Ledger Trial Balance
As of Apr 30, 2014

Filter Criteria Includes: Repart ordsr Is by 1D. Report is printed in Detafl Format.

Account!d  Account Description

9107 RV RE - Improvements
9160 RV RE - Ranch Cap Imp
9170 RV RE - Operating

9175 RY RE - Dam

9180 RV RE - Infrastructure

9301 Lodge RE - Event Employe
9302 Lodge RE - Event Decorati
9303 Lodge RE - Event Staff
9304 Lodge RE - Event Clean/Su
9307 Lodge RE - Event lmprove
9350 Lodge RE - Repairs

9360 Lodge RE - Ranch Cap Imp
9370 Lodge RE - Operaling

9375 Lodge RE - Dam

9380 Lodge RE - Infrastructure
2401 Stables RE - Horses

9406 Stables RE - Repairs

9407 Stables RE - Improvements
9460 Siables RE - Ranch Cap Im
9475 Stables RE - Dam

9480 Stables RE - Infrastructure
9499 Stables RE -~ Miscellansous
9560 Infrastructure RE - Ranch

Total:

Dehit Amt Credit Amt

Page: 4

250.00
24,048.45
6,764.45
22548
120.17
4,722.31
55.60
1,530.42
438.75
107.00
490.00
4,830.25
3,703.53
123.45
323.42
800.00
10.69
1,0290.89
239,79
32.08
89.85
48.00
1,581.40

3,447,069.59 2,447,069.59




MAINTENANCE WEEKLY REPORT

o WEEK @F
mmmmmm Dnlucdn: 5//0 [LG e
@/%etﬂ/cpé _____________________________________
...,_....f?.?.é,-__....,-..---.,...,.,....,.._.._....-._.,.;.-...n.--...,._.._.,.,....'. ________________________________
3 Lo Yo get. pouics... 3. QF E CHPEL
O N2 Y £ S

ot o e B 8 Y BT A KT B o o ot e e e et e Y Y Y I G SN S Y T R ) B T M a3 R T R Y T R 0 W Y et e Yy o e e e e 8 R e 2

= = A L ¢ T N S
.,@..,..P..Q.QL; ...............................................................................

iy i i g e B o s e e it T ST W P K VY 4 Y R T M W D B K e i i ) T M Y TS N T XN R Y e A T M S T3 T e e e A 0 gy S X T X R R 0 44 e (8 e T
2 Ah o X T Y 2 W A P i M TS A AT e et b e 8 3 T KN T Y A ey 5 e A Y R T e ey e a4 e ) A R T ) I S P ) R Y I I O M R TS A 8 o el e dd

it e ol AT ST T S B P KIS P 0 o S BT S R A A 23 o el A AN Y Y T Y T 0 gt et P e  ad wd < Ay ) 3 e

s

%,
t %,
o

s \ ey ] oy = f

e L . LA i 2ty Fy y i{;f ﬂ J"‘-—'ér-

i 2 z TR o | 5 E5A { *’éf’ <, il WA
. E: Nﬁ--n-nf‘uﬂﬂ---;{;--ni ----- g-/fﬁ--‘innuu-:ﬁ: | 2 S — N

@-;-77;./;:/(;% /\jéfcpr;ij On) j(‘;\_ /3 /‘f{ ‘

"t 3 A e O e e 1 R N Y N R A A4 g At Y 7T IR T Y Y Y X T R W T I A Y Y T A e e 3 e a0 Y N N X KN X T A et

e
i

T R G Y oy 1 et ey B I Y W P R A Y gt B0 e 3y T kSt S N T X D I gy o e e e e dacd ek bk A B N N S Y ST A G 6T JF Pf e T
-

ol ko 8 st I T Y T M O F S ) A T G A A R 3 Y Y Y St e et S e e e A e S TN O D I R D A K S5 S A o R ST N W S ik e e L N ST NN I Y Y X R O U Y




? MAINTENANCE WEEKLY REPORT

. WEEK OF

(Y i o :_‘
o fha : A £
;; F 3 Lp ‘2> / / I f
& % - ]f £
- nnNnnnqmnmnaumn-mﬂuuuﬂﬂmuuanamnnnnmnnmmﬁnﬂﬂm nnnnnnn P T
rd

-~y ;j

,ﬁf o g;,i, i’/w\J{dj

_--h-_n_n_uuuu_nn-nq-

---------- e 0t £ o o R 8 e o 57 8 8 B 8 9 B BB B 3 A I 3 T K 0 94T I e 3 2
-
I W e
O .L.. o R SV JU WOV . F— ot e e e ST TP .
%’ ﬂgifﬁ %
o e 5 s e e o e st b ot e ot e e ot e s B ] 5 1 0 0 ot e e e e o ko e 9 0 0 e T

{

_};f“[ ” ‘i A

e At
.}:.-.,..ﬁf,...u-a_.,.,_.,_.:_- ...... --};... |+ e e et e

o - : F o
_géi,-,é:;f;iﬁifv'g‘ él-u ------ 3;~i§~~_-i—-ﬁL§----:x---u--in' 2

i ; £ f“ 7
{f ™y g{&},ﬁﬁfh Z{?{‘ %f&ﬁg{ﬁ

»f

u-nnnnm‘nu:i-nnndhﬂ-uﬂ B 8T I T T8 R N T T N X N AR Y Y ¢ W AR A 7 D A S S e d ek ekl el

bewva ko Gek  dwes  TFee € g__..:h::fi,ﬁ

2en o m rm e 3 P Y 3 P NP X T N P G G Y 0 4 o i S e 20 AR Y N D B D Y A P X Y I T R AR
- £
s [N
e ¥ i
o £ s o e i B 3 bt S T P R B B ETE I K9 e e P £ e Rk 3 £ 78 3 A I O B
ot e e S N T I Y T B N Y 8 i A3 P R S R S D A A et bt e A 8 A 2 Y i Y o o o e ey -
b v e B T A T M Y ST X B S N T 4T 57 A 8 R M e i e o ot ek e PS8 4 I 1 T8 O T R 0 2 s 8 o e e e

LT S (N1 TS B R T < A1 A

. 5, . v‘“‘*\‘
(oo Yean Ways SR YAy
S

g:,;-HMHHEEuu_-- -nﬂndn-n--nduu—-uuuu ORI A e kot B At s 3 "




MAINTENANCE WEEKLY REPORT

WEEK OF
P Be
e om et :.%fiia,;..im S-S -l . S
S - o
lo ek o Lo on SaRC of Ropaviay, [ faebew
L L. —
,,,,,,,,,,,,,,,,,,,,,,,,,,,,, RS T L2

" s s a2y 23 e B A Y A e A S Y AT XY R e AT R AT Y ST TR Y 4T3 S 3 XN AT I Y AN N G T3 P N X Y T A XY N I AW Y MY Y I Y T D Y A I T P B M Y R T S Y T T R KT I A A 0 0 4 1 P At et A

@ f%).)éﬁx.g&f ey L4l Lo, _ﬂﬁr&ﬂ g- .[:';ié{é_ﬁ){ .,./df S —
& -dotited 10iX b bosrd makity, Koindss. 220600 4 ftfoemeeee....

@ ek Beewey gk 836
A

S Y Y e a2 W W e 3 ek e ek dec ek ek e e 48 St e 23k 4 i1 4R T VY Y R 43 9 TY ATF 0 OO T T3 R A 3 Y ECY YT SR Y JX Y A3 A XY KAV P MW T3 A 5 KT I A9 TN T3 I3 O KN G SN O Y X3 M X3 M XY BN T KXY KN CF R T
S o Y R R B B B Y R 5 N 0 ad ) ek e Bk g Rl AT AR £ e e it e Bl KA A5 ET3 STY AR S ATY Y N Y I3 3 TN AN G AR T3 TN SN N ST KX Y M 73 T Y Y Y A3 O T MG T M Y AT A XY N Y R N Y T Y XD P Y S IT T Y O R Y T

o St B et e e BN R TN R N Y T3 Y N 3 R N W A 4 G Y T IR O T O Y WV Y R T Y 0 ) g g ) (5 4 58 P g g gt e A 8 ) Bt Py it 5T R JF AC) AT AR £ 10 13 M3 8 ACH M3 S S €Y T S ST X 07 8 1 ATH XY YR IY T

uuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuu
AT 0 1 P 5 B A R K 1 S T T A X A K R R 3 A A et )t o A ek b e bt e Rt et it b e etk kP ok B Rk ek ek S A7) 0 X
-------------------------------------------------------------------------------------------
o 20 Pt ot 27 3 A 3 B Y R o o Stk o ek 8 ek ek ko Ak AR Ak P T £f b €8 8 A it A 53 8 £ Y E N 5 T 8 4l A (4 T £ ST 48 P S 3 3 9 e T
-------------------------------------------------------------------------------------------

R Y g gy g Py gy P B B e B R S B N 2 ket kN e Bk b e ek e Bof B il e Bk o e e e o Jud a3 o VRS B i dack A o e e Kl i fd A i of A el ek N e Bk i S W Y Y T T Y Y Y Y Y




MAINTENANCE WEEKLY REPORT

WEEK OF

ereetrermesser e .
..42/5032@[9_32.“m,.,_.,-m.,...z....,..m.,........-...,-.....,...u....m...-n..........-......“-..-.....,_g.-......-..-.. ________
7 — . ‘
,@-jmé,:_ﬁzﬁ,e;é_;z,.z,zam’.,ézﬁml-/./_ e oo e s et e e
(G0l e Tt A, il 0 £ Ll L brenmrenmsnennee
@“ffé@ﬁﬁn(éuréﬁaan}é/.ﬁ%A‘fnﬂifﬁf._g_%f_-n-“-_“-_---..-..- ..........

.;é.'.(é::é. x%fdfﬁ _____________________________________________________________

e e ol e et e o At S o el R AT Y Y 3 N AT Y N TR N R N Y G Y G Y A Y T N G X T Y YT R T WX U 4 U8 0 W 5 T KR 5 A8 £ g W0 £ 00 S8 T 9% T o T 8 £ e ) g Y KIE g Y £ 0 R ST

[ — S R A —
Y
T U —
-ﬁ%ﬁ/é-ﬂ:@fﬁ? v e v e e e ot o ot ot e e e o 2ttt 5 ot e e e e e




MAINTENANCE WEEKLY REPORT

WEEK OF

mmmmmmmmmmmmmmmmmm | Eg,z.sa{mfm-Mm o B
N
N
B frral Tt @2 e e e

Qeﬁ:-bw@,ﬂ».@wﬁ/ _________________________________________________
@.@ygfewﬁgﬁaﬁ_@mg_é.’.cz,é.,a.z-_iﬂ _____________________________________________

s = et bt aca om0 i

vy e e e e ek S AR N TR A ST NN Y I AT P NI B T T S N A W R Al e e o o Sk e i Y I A T o Y o e 3 3 i e i s ) e et B T

_©---C;&lke--..:l}.é..f;-.,....t.l.{‘.\_mb,“...,auk._--Df.,,HQM-,-.é_d.vxéa_..:l.o__‘_ﬁ'i‘ﬁlg-.@""‘“’ el
1B ok e Sawsto ok Coleln M
A@aneilen. oo daeky Fooskanm AW ST
D apeaven  TFder s e AR
.@u;]}_gi’_-““:\zz__-_ﬂw&-.;..:‘f.fz.,--.Q)Qs&---.fp.\mm&.:x;--.,.ﬁ.u:@nly.:s--- or. Ohrad - ooy
Q) .Llecwned. ... Plomant. ek onbe
0D Lk QA oot NSNS e
0D Tunshed . Rusha. biog AT o0l RouDwads .

(1.0 G (@ AREMR

e

"




MAINTENANCE WEEKLY REPORT

WEEK OF
S Condodle. 7. 2014
B R Dlombens. Colowns . 903 . 970
Bl Reahhegaehd.. RV b Pesho @, holDwg R readmen

?\M\,—}w o dower |, horse - "*‘Iﬂbﬁue'ih?’

R A I i R R Y g A Y P A O T R

T S 18 W X Y N T N T B T D N Y B ) e e A R Y M ST R T N A 1 3 it e S e P PO I I S Y G N Y W 08 I Al St o i kS W R A W AT AR TR 3 7 Y g g Y ¥ AT Y NN N Y T Y Y ok o M T R

_______________________________ TS B A0
O
S e
B Fekslam o0t SR WS un. Dus Engluey
@ Movenr . Deyees o p B Wases -
@.--LQQL&EQ.,_-_.,G_\&-_,- LK< S .Q:*L?.__-if?ﬂ_--;-_--_-_-"./..-.,_--__-----.,'..' ..........
.@.-.’E.LP,..,_.._JJQ--_..':E‘::.EE’)-_-_:}Q-,--.}&:‘: ..... bose T 2 Aw A Mower
@.--Q;:.“:E ...... GuaSS o Rawbaw oo
,@.-.,.,_Clsf_getx_eb ,,,,,,, Back o eb 3NN
O Chedko . cains  Too Plombimg,  Loaks .
e ooy 9 dews
O
O A e
B b nNew  Teueek o QASO o

O 3 A e a2 Y g ) Y A T Y G N AN Y TR Y N e dxd Bk e i ey by Y S T W ) g 7 43 AT KON O KON T3 R R N R ) B f e O B 8 I8 S S X T R Y A e i Y Y v ey - - -

B). Re-Plummes (RN CTT Y . = S

@er 01D isshess b Diyers. o be Reeyale D




MAINTENANCE WEBKLY REPORT

WEEK OF
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, Cm.s;..__:ﬁlmg,..,.J551,,m,..;.l_g)..!i---.,.,.,_.,.,.,,-_,.,,,,,,__
0).orgonnen Plimdnng  Sepplys
& ceplusd  Ak....s EFEBOD e
X _.,,.\AJ&S_WD._.,.,,.,._.Q:M _______ £ _ct.uuwui __________________________________________
O T do deun 4o Get  Chomals Foc Teol
SN o V' S Y. S oV 72 01> T A . 2 AV SO

Aof il ek 4t a7 N A R T KR MR T (T S TR TS S WY SR e S8 068 Y 0 4 i Y R P S I AT e kob St et e w3 B e K T T N 7 Y o Y e Y SN A T K R N Y Y N bk et 3 I a9 P I P A Y A T X R R

2 I o e e e R R P N ST R ST R N P K N o e ek P ket e S AR T R S NN SR A 3 et R A O R N Y B Ak et ol G e Y Y D R ey 40 S N T I I N R A el el K R

P Y AT 8 T N T RN S Y R Y Y Rt i il by ko 3 S I B T R R T U Y 48 44 i Y 0 S T B ST SR T I I ot o e B 8 W 5 2 AT K N I W o . P Y N K S A 3 P Y BN Y A5 ko W 3 A W g ey

R N P O Y O 0 k] o e e e e R S X oy i g Y R Y X O Y A K AR AT R O N o 0 S 3 XY S T R T o8 B A KO S Y T R N N Y e e et et

X IR Y ST S R Y 0 o Dot et it S A W S K S R N T TR R 8 kot g o e W A Y SR ST P MY SN ST N Y N 3 e i K 8 S W AW it g e e e I I Y Y Y A N A e e o A N S S T S S 3 g ey e gy

A W M N A el e R T T S A3 S 8 W MW MY Pl o R 4 Y P D N MIN ST SN P W R R U At o e e G R Y W IT SR S e o B R T S T AN A I3 I Y I R I ol e e e e S S T S Y ) o ey T A R T N PR

R Y St e e otk e M 3 R S W ST N X I R 53 2 ez 9 Y (5 4 P I N X O AW N N S AR A St Sk bk &3 e B A I S e i 48 P 0 I S Y T BN ST S ST NN A e b o e B S R 3 g g ey e P N T AR

Iy
I Y S R Y B T A 028 e e e e O B N D N K N T Y R P Bl ) 3 ki M T S W G W Y R YT P P Y 4 P AN P AN X Y N R Y B i bk ke S M I 2N Y TS 3 gt At S T T AN P N N R 273 B A

O T R W Y R T S O 2 I O Y 1 O 3 I X I I W A T A ot Y IS A3 3 3 T 04 W g g R T N TS A 0 D o i ki B A S T AR P o g e 8 R P MY N T Y Y Y ik Rd Bt

N T NN N ik Rt et ek Bk <t b bl 3 R X N N Y YN Y P 3 I Y R St A % 0 P A BT Y S MY R TR T IR e e ek e A A TR Y 8 ol T e A e T Y T R Y Y Y RN I A A et e ot S G AR N K s g oy e e A

) A 42 R T R P A I T O N T R T T Y el A I S I W S TR a2 B 1Y U O N S N Y N U T R e e T IS S 3 R T AW A U e B 4 8 LT A AT N T BN T AR X Ay e il o e e e

R N S T o et g P R R P AR I K S T N R N A kR o A e e e 20 N I B S S W SR S g oy £ 40 A G Y X S 3 Gl il P8 el 3 ik S W K B X S Y o o g g R N K P X BN SR N T R A et i OV K B 5

T et g e e R A P TN N A AN T R P A T AR ik ek duct ek e i I K N R T S (R D 53 2 P 0 99 P T N P TG O 0 A 1 Bk e B e I S M N S S T S it o e g 7 P N T X KX A Yt 3 e

S T o A PR P P O A N A T N N ek K e e 5 N R Y I R R Y g Y 0 ) A I N Y Y Y TR Y A ) e I G A N Y 9 4 I T O N R R g i B mmn

A T SN Bk 8 B e Y Y 0 7 W R T N R N AR IR ST e e S A R S R S P W S B {72 g S g o N Y Y S 0 R N e Ak xS Y X B P MW Y M xRN W Pt i ke

I S N T X O3 g L7 28 T P SSF S P R N W N S R P MY TN R R Y Ak ok A 1 S S S M S S R (S o o i Y ST N ST NN 0 A St b e e 2 S 3 S S W S B Bt e < N T R P N O Y Y R KTF D

I X I Sy (g 2 8% 20 8 D A R T R T IR Y AR Y R R N et Y B I M 3 T W Y T et e g ey (X X I ST SR S Y k3 S b 3 i e B X AR A MR T £t g ey Y P I Y P AN N Y Y St ek i e et




MAINTENANCE WEEKLY REPORT

WEEK OF _¢/~/4 ~—

iy o ) A T T Y Y R N M ST I Y Y S N R T Y Y T N T S Y A ) ket il gt R Y R T K M N T NN N N Y I S Gt ) AF A0 0 R N AT S i

AcH e ey s o St 8 e o e e O o R A N S ST D Y S B et ey vl g s s s e ok B Y R A S X R P M Y R .

B 17kl o fFritas  Kmsw gl Sevsa ...
_____ (s 1ol ol LIl
(&) Fixedclevion b B9
O Fuwad . deaks ot BT e
O Fuxed faveed ot BA3S

7 ./}. B
O R
@ : SN RO g ,{v "ﬁ‘- oy e i i {
o heelsaidh FAEE Aurcoaf oo nane fowrd

G B Nellor ook Dheehicnk P‘ e

-----------------------------------------------

- . . I £y . P P’
Sprenitges B Moo Xy W o e

I3

.

ML et REALE BRSSO SN Doy ywColle
/R o Davtzeni e Ao Rk 0D Paddl
,.- ........ A S N GTRUN IR R @.-_-.'Efff":;-_’fz----i/.s:’,“:.z,m.}‘f} ........
S,

N S S T WY Ut 0 (g g o i xS B S N P N N N Y Y N Y Y X S O g T O M S o bk o R Y N T S Mt R 2 i e e B S

S Ty o b ol dud S T S - X S S S SV o () R T A o xR P Y Y O O S T S O PR P e Do B3 3

A N T N T S oy o S Sy o o o o S T 3 N Y Y Y A N B S O AT BN W O Y ) O S AR O AN O N N T St W P S Y o s o i O




MAINTENANCE WEEKLY REPORT

WEEK OF / v /14

Py

-7

e

f [
-------------------------------------------------------------------------------------------

" g g 4o v 00 e e

" T Sk ok Vol vl e e S
-------------------------------------------------------------------------------------------

- Eﬁ.z}:{f;s;;?‘z------ié N e

A
Sl NS e

Ty At

R RS VS SN 783 0 AN L AR GO0 JUN A IR SO G ¢ . O




WEEK@F ww /14

I
-..ma.{...y;;.fnf_.;mgaﬂa-.._-.,....,,..a_...“..,..ua_a-.,....,..,.,mm-.,.........u-n...mm,m..

T

C:in-JEZ‘ﬁﬁgu_--_-n" é&iﬁ-i-__n_nfiﬁﬁﬁwEh,,-_-ﬁm,-nnﬂa_:31522;_-__, wf’imﬁz;i-%é__-,,u

f?:’f f» s

fi ;
VO ik A 1.9 0% ....,.,_.,,f.“,,

<; & .QL' {zﬁ - ;ﬂ'ﬁ
.-.—.m...-.._-,uun-..--.. —;.L:-......_ T g e e ettt e o et

_-;._:.:_: .‘,_’.’.,..,...'...-_:..,--,M@KL..--_-.ZLCt...s,.g.f.f:..(i..-.é.,x. i ..ri...;_... _____ im——

(o B

-:—:.-uuu---n—nunnn--n-u—-n-—-nn—m-—-——uu---nn.un--——--uu-nn-—-nnn-—-—-nnuun--un—n-nn—n-unu—nu-n--n-———

D Y 5 2. a,;f/}/f

P

v‘

_\. ' i H H !
g -.....i.....{,_-a-..:-__,,-,,.‘.:...z--....- f.’z..u....!;_-,.__E?_i.m...,f.f;’:.-.,,.:ﬁw_---_-

i

. : ) Y.
liZE----EiJQ;:--‘:;iizéh--gﬂ.f_L-iln___--_ —-n--n-iln—-nﬁizhﬁi\ﬁfﬂmdii’ ~§-Hn—;&:;np—jjl-i“%

m a
Efl i ; |

-.,..--..--.‘f’-e;_-.i-j..'.-_'..:.,ﬁ.} 2 ftdined . dhof et bconn. ) Cleaned bizalsco

i{}/ ffﬁ,, (;'

S e ] -;ﬁ“‘-—-’---l:ll--ln-n-n---n--il-ll'l-—-lnnn-——w—uﬂn-----n-m----n---‘nn--n-n—m -----

:?} 3 % ) i )
_M{.u-ﬁ.@jif ?;_5.‘:1.’..{.;-....--L-.e..'{r-‘{:-f.----:{:".f_u--s‘[ {.‘;{.‘{.&{; &.\..._f.é‘iiﬁf 3.31;4.:; o e e o e v

————— n-w----n-un-n--dﬂn------—----H-----nnm-—---uHu-----n----—nnﬁnu—n----nn--—nn--m-n------
< it 2
[——— ﬂw--n-----n-m-dﬂ!ﬂ---pﬁéqﬁ —_-.-yh et e 2 0 5 o 5 At S T I e P B [T p——
o
Fini f ool
uaahﬂ-ﬁ,na--_-u-n_---n-n-__uu—---_-- ------ e kT 8 0 o e e ol kg O3 TR B T B K 28 P R e A R Y
-y ,
- f),ft g e/
npﬁ----hnnmn—a-&rﬂn n--ﬁ.ﬁ'u-n-—n—n—--.-u-—---—-- —————— et 1 T3 s ot B 2 2 g Bk 3 T I e e b et B
- ; 7

f{%? ) , 'f; 1 - - /) P
,..';f.;.a'....f-;.ﬂ.f;’ .%-Lr..ﬁ,z..-,{.f.ik..?_é..ﬁi.z_ AN e RN S5 G A A S ——

-n—-'-lunnnn-nﬂﬂuﬂu-ﬂ-—n-m—--ﬂuun-ﬂl’n-’-----ﬂ—-——'nnnn--—-ﬂn-ﬂduu---nn-mp’n-----ﬂ_ﬂnnnn--nnnmunn--

/ 2@& ”/H}sz

T ———————— PR T PP n--n-ru- --ﬂ--nupg-qﬁ-ﬁ.p-n’::——---uu--n—nnn-u-nn—-—-uun---un-n— ----- -

P —————pe R Ll ket

/fzr

-...,i....-..fz{" ‘_.‘h...,.....---.......-......-........-..--........_..-...,......---..--....._._--.......,.....--....-...-... ..... it st e

/ ; . g ey 7 iy
g\:j--..s.i--d—...af 5 ‘” .i.a'ﬁ.‘.‘?_.f..s’l..ua%i'p-_.-,- -q_-’;;./.:-,,-l.ﬁi--..ﬁw.b’.f.ké.di&
o f . e -

L B A e PRV
ér.f.-..-...&_.g..ﬁ.-_i,' & L :

oy )
~~---L-n—--—--H-L—-b-----u-———-—-u-u---—-n-n ----- S

o e N N T g P S e T R M £ Y P 0 3 e B el B Y R T R T R N W 3 o kR N Y A 3 Y 2 1 B

H § ¢ o %,f

H . I3
j&_réj —n-u-—-‘---E:-reéﬁ-"--uuu-un----—nn——u-——--— ————— [ ———— PP PP ikt
iy

AT




MAINTENANCE WEEKLY REPORT

WEEK OF

N7

_.,. 4 Hf?iiﬁiég__fwé‘ S ;?st;:z.,..--lffz; - .{““;_.E\z-.i%i,--_,-,-.,-____, ________ -
/

M%a.,-ﬁ_%.,....;;:.z:-- f.;..l_‘ﬂ‘_f‘—.é.f:f.»,-is.; M‘

" N e S i A e S A g et S ) g Y SR S TN S I K K X N R S Y Y i e o iE

hi@f 2.

1 o i et e o3 Lﬁ;--é_u_-_--uuu-nn _______________ 3 i 2 0 0 P 3 R A R I o bt

: ':f;;.:.;_-_ f.ﬁ.ﬁ.E.,,éia-.)ﬁi.ﬁ{f_‘é).i..,.=...-5.---&.%insﬁ§au_--.w-..-_--- ........... J—
(s 5 f ___(i:))wk <i,

> i - n---n-n--nwnnnu—-n--ﬂ-l-r—--n-n-ﬂ----nn-ﬂﬂﬂﬂﬂﬂﬁ-n------—.I'-.ln-'l

o o 7
r o 55 f/g x 'V/,?é;P V h:’ix ;: Iis?‘f"t’a‘\,_

e J’- 0 ittt et e 52 o s s [ e —— it b B B 3 3

, Z@ ..... e e £ttt

‘?'.“.-';?.i.:.{f‘;’_.{}._.é.{i /5.- ---Z/;/.{}.f‘». -Z.‘Z.-.,-...,_....--..-...,..-..-_-- ________ .

3 ' }Kr?ﬁ/i P A

,/‘/‘m' »ZA /; /} f ff\:{ ’ & j i e ’} /’@;"’f ¥
f?_;éﬁh-juui-iﬁjﬁ_-_-aﬁ--nn:; "-,--;;_L;-_n__E:;f:i_iiL,:i

e e e e e e i e e o e e S e etttk i i 2 2 2 e —

—r e/ :
[ Aoiics ;:é/@“f “}{‘fm'";"g/'f’/
e e e e e o e 5 s et et e e e e e e o it st e et e S
/}
,}, f ClE e f*/ 5 B _

el e ettt e m e e e e e e e e e o e e et e ettt . o e -

------- unnnnnn"---._-—-_-_.._-_-__-.m.,.......uuuu—u-uuu---n-n-------__--.-u-.-.-
f,,!, / S
A O g
o e e o e R — et i i et b Bk B0 B A A T AR B AT ST T 2 WY -
A A
f‘w[{’j{ /‘C\‘¢ff/?*’“'{
-------- -nn-u;—n—nﬁp—-n o it 7 4 ey iy e e A i e it ke S e e A A O N N N K S Y K S WO A T ) 3 g T T

o SE -
;:I’ £ Ly (x,( {24 o B

-n-u-n-.u—n--n-—n-n-n--:n-unlu-----nn—--n----n-nnn-r--u-—-—-----—--—------w—-n---r-uuuu—u——---n-nnn—---nn-

0 s e s o e o 1 N N R N P B P T G D U Y P 30 0 O P 5 e 3 7 e T R A e k dck O




MAINTENANCE WEEKLY REPORT

WEEK OF ( pnt . May. |

B o S S ~
N

D Rt Washiet Machones 10 Bath house 1023

B10R do. down o fek dves Tor BausckeePd

) e g o s o i N i e R TR A Y Y W 2 R T R Y P K a8 P X T T T O O P8 ) R Y 8 B 3 e S 8 T £ T X S Y W Y Y Y 4 Y T

P S ————————e e TR T L e o Ty e L kb

(Z).,-_@zh,_ﬁlwf,’;;z“--...,_.,_,,.,..,__---..ﬂ...,...u..--_.,-...,-,_m“,;--,__,-_----_-u; _____________

8.: ----Q.ﬁ.{.;k.,_-i:.@acl..m.f.i--........-..---.,.w,_.ﬂ-.._.,--_--_--_-_._.:, ................. e
-nﬁ“ﬁﬁﬂi{éﬁ-@fﬁé-_-_Q.C.é.i,.,cz,ﬁ--.z.:@_g..,i@ ___________________

o e et Bl R N N T N Y T R N T I B e o i T N T A G B Y A e A Y R A e e el kA 4 R I NN P VY K K SN Sl K WF 2 5 R Y Y A S S S KRt ok dd ek R AW A
e o et R N B T Y K 0 B a0 Y P Y 4 et X e e el e e Bl 3 (S AW N M T R I KN ¥ S Y (T Y U T M ST T R G O ) e ek At e Y Y
ik vl B A ACY IR N T X Y Y 0 P Y Y S e 3 SN Y Y MY O A G Y o f e 3 Y e o o B KOS S N K T SR 8 S S S YR P o) g S X T Y ST M Y I N v el Ak Y R I D A Y

e A N T B I3 A I g T T T I B 3 3 k£ A N S D Y A AN S e B N Y 3 M o el S Y N 3 I T N P R S Y I KR P ¥ ef R O M R A O 8 O kD N 2 R




y MAINTENANCE WEEKLY REPORT
week oF_(ond . AP] 29

1D Qlopned . Guebeds _on. Setodse Mo Kdchen
...... Branbeo  Rob  over Vet hood  Miw iichen

@ ’.DC“\P 3&3‘?%{ Youey ‘_QV{,\,? 'ﬂorobgg,v\y T)ulbs

:@ Tj.(f"o _5‘/8(6?(5'1&74}/‘ /U2 ¢ 2y

gl e s o W s el o e ) Y S T SR T G Pt Pk S (R G g O T3 T B Y S S Rt P g o S S B 2 N ) B et fef ead Ak i B Y N ST SN Y KTH Y 8 Y Ot R

] §Ufﬁwi nnnnn spec fronl /.. Goel oo

Q.. Chedt” . Drees . Foo  Lesveter JodAs
B vk Auees  awss Fro RV e
@ Rt Pra- Dna. ned 00 Dwb Peeb Yedle
(QLTFLeDs. ... Aombler . o Hause. YxeR1n O Pyl
e Ih(./_cﬁﬂ.(.(&}c. ...... S Y e
RO

iy ek o e it ot o 5% e e e S et R e N O X T X R AT 8 28 o s o Y N Y S Y I Y Y D T 8 0 ) ) S My Y A B R o i S 13 Y T T F




MAINTENANCE WEEKLV REP®RT

WEEK OF _ATIUL 20"

| .{;E--ME}@&_%, nnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnn
z’;}._-.ﬁg N N e
éﬁ_n_}_.%.ﬁ..,...,-}&.‘e,_-- danblef  Dcave 10 Lot GE
A N NS e mmmen
_@i_éﬁﬁi@ﬁ nnnnn . ﬁﬁ’fﬁb.—fﬁz_,;:;i:;-d:g%?l%f.}.@'ié _____ Tgf iﬁi}.}f‘.ﬁﬁ .............
.é,fmiwww?}.;ﬁL»bééiaf\fyh“%@f&@wéf
L?;.,-:Ef_-l’;@_ng _____________________________ e e -
E ke svias. Shene o Mele ok R 5
TR NN CTS S | W5 N 610 - 4 £ S
M Cheenein  Colveds  oue ok Rewbee
O Wikt o dota o Ly o
@-E&.&b nnnnnnn Cree o Rawk ot WV.A4
i ABRL 29N
N
B KoomdS e e
%&P’wﬂ%lubowWHWL 19l e
B Fuem. sl leak o QA7
©) Fisen... o Lead on Lessen, Cobwn  GIR|

o e e O i e Y e e A At it kR ST X Y S A 5 KN N X ST N T S0 Y e AT g I3 S My S Y Y Y M M 8 Y I Y M 5 Y N S B R N AT Y S W A e ks w53 e S i o ek b

e i o e et o o e e 0 e N N R N N ST N S N P UG A W O et e e i e g s e e S b e e ok bk 8 S R O T Y

e s o s i i ) el 3 <3 e P TN (W N Y Y A Y Y 0T I 4 0F 4 Py T P 0 Y P 3 P Ll Y O - - e o et b




MAINTENANCE WEEKLY REPORT

WEEK OF

- Py P i
fiﬁ % £ & { Dy !
S me-.,m..,/.,n..m.,,,...,_,,...,._...,ﬂ.,m_.,.m“ et 38 et b £ 4 £ 8 B 4 8 8 5 2 8

f &

o O E

...'nzf.,..-_{%nr_.........m.uu.u.--_.m.._.m-."..,...._-..-_-...,...-..--..----.u..nn--..--..-.--n...,--........-..m“-.n--..__,m_

fv»s

i i

S £ a
E.”/ i e i
e s e e

£

{ 3:_;.*'5/ ‘

H

ot S g g et e Y % S TP 3 Y Y Y M 3 AR Y R U TR Y T N Y W T Y Y 2N T Y O T 3 Y T D D

w,s
nn-n-nnls-w%é r--nww .a'i k&-&“ .n-d--uu-nnn—m—-—-—--a---nn--‘——--nu_u--nuu--a-nunu-uuuuuuuuuuuuuuuuuuuu

N’L“@%iﬂ

u—n—uuuuuu-u-- S

‘sﬁ‘-.

= Vg il ¢

7 i ;{{( A ¢ e .
T L A SR Y.V T G S0 At 0 5 AU 4 S To) RV VLL S S SR |

o

J}. "y ™ ;
Lzl ARy (Vi

R
= i e s s s e s e

— !

o,

E_ e

tike g fer £

A AN

S 3 T T S N T Y Y 3 e

--u-r-n-n--n-u-n-uu-u-u-p-u-u-r—n-n—nu-n-—-n----—n---n-n-u--nnn-n-u-unu-u-uu-u---u-an--n-—n—-----—----n-—----n--n-n---
i rd s,

"b’!f/“ o “/:/' = {}/ ?ﬁf 7

i Al

P SR /* ./
{ f,:x."g LS SN
!‘ S

F -i‘uu--.u..-uu.n-un-n----n--un----n-n-mn—n-—n.—nn--..---,--......._-..---—-----—n-n-n-—n_n_n_n-n-------

{7, FileV i e R

-:‘i.ﬁ--——n-un--n-u-n-nma—-’)-g’---n—n,-y—-—--.---n---—--u---u--u-:-u-u--u--uuu--u-unuu-m--u—--------n-—u—--—-.:-m




Posted & emailed to owners April 28, 2014. End of thirty (30) day notice and Policy effective date is May 28" 2014.

Basic transfer steps:

As approved by the Board of Directors on April 26, 2014, our current policy is that new owners buying a Warranty
Deed from R-Ranch in our bundled package pay a full one year assessment up front. Our intention is that
transfers should not have any better deal than a new purchase; therefore, effective immediately, all transfers wilt
be required to have a fuil year of assessments paid up front effective on the transfer date. If there is a credit
from the previous owner, the new transfer purchaser would pay the difference between what has already been
paid and the amount necessary to have a full year paid up in advance. As an example, if the transfer was made
on May 1, 2014 and the prior owner had paid their six month assessment on April 1, 2014, there would be a
credit of 5 month already prepaid. In this event, the new owner would have to pay seven months of assessments
so there would be 12 months of assessments paid in advance on the date of the transfer.

The bottom line is that any new owner at R-Ranch in the Mountains® must have 12 months of prepaid
assessments on the date of purchase of a deed either by purchasing a new Warranty Deed from R-Ranch or
through a transfer from another R-Ranch owner.

If you owe any assessments, finance charges, late fee, eleciric bill or any other money is due on your account, you
cannot transfer your unit of interest until this is paid in full. R-Ranch will not disclose any confidential financial
information with the prospective buyer, itis the selling owner’s responsibility to insure their account is up to date.

1. Send us a statement of your intent to sell including the potential buyer's address and phone number. If you have
an email address that would be helpful too. You may use the email director@rianchga.comn with the subject line “Intent to
sell”. We have an intent to sell form located on the website for your use if desired.

2. Have the potential buyer(s) fill out a consent form (located on the website) It must be notarized and if it is a
married couple both must each fill out a consent form separately. We cannot process this without a notarized form. We
must do a check on gach adult in the relationship.

3. There is a non-refundable fee of $50.00 per person for the required checks, They may call us with a credit card
number for this fee. The buyers may fax, scan and email, mail via USPS or hand deliver the consent form(s). As long as
we can see the notary seal & signature we can continue with the process of the required checks,

4, Once your buyers pass the required credit & background checks™, we will then email or mail via USPS the quit
claim deed along with the steps to complete the PT-61 form that the courthouse requires. There is also a $50.00 fee due

the Ranch at this time as an administration fee to change all the Ranch documents in house™™.

5. You and your buyer will fill out and sign the quit claim deed and take the deed to the courthouse. The courthouse
will charge a fee of $13.00 to record the record the two page deed.

6. The Ranch will need a_copy of the fully recorded deed before the new members can use the facility.
Sometimes the parties will opt to have the courthouse mail the recorded deed to the Ranch which we wili in-turn make a
copy for our records, a copy for the exiting member and mail the new member the original. Of course this is optional, but
it may help speed up the time frame a bit so that the new buyer can use the facility quicker. Once R-Ranch has the fully
recorded deed we will then contact the new member to let them know we have their New Owner Packet ready for pickup.

*If the buyer does not pass one or both of the required checks —we cannot give the current owner any particulars, only
that the buyer “does not meet our minimum requirements”. No refunds.

#% Current owners need to give any tours of the R-Ranch that the potential buyer may require. |f an employee {including
salesperson) does the tour, Ranch will be due a $100.00 tour fee in addition to the $50.00 administration fee. No
Refunds. ’




Executive Director Report
May 17, 2014

This year we intend to get a jump start on preparations for our 2015 Budget. Yesterday, Sue Burton,
Chair of the Finance Committee, Rick Upton, Treasurer, Steve Corbin, Ricky Edwards, Judy Crofts,
Jennifer Lawson and myself met and actually walked every building inside and out on this property
preparing our replacement and repair lists for the 2015 budget. We are going to receive 3 quotes per
item listed and be prepared to submit our wish lists prioritized to the budget committee by June 28",

{ attended the Lumpkin County Chambers “Boards of Excellence: Successful Leadership Skills for
Nonprofits” conference Thursday. This seminar was basically on Board responsibilities, their role and
function in an organization and/or community. it also addressed how to assess, recruit and retain Board
- Members, Board Member expectations as well as leadership and management. | was particularly
interested in this seminar because it addressed the role of Executive Director and Board cooperation

and expectations. The organizer addressed the need for setting and evaluating the performance
standards for the Executive Director and the need to work closely together with the Board. She spoke of
the need of a strategic plan and advocated for the release a lot of control to the standing committees,
She also made the statement that great systems outlast great people. The presenter closed the meeting
with a simple statement, “When organizations and/or communities effectively connect people with
people-whether they are volunteers, staff, or board members- they meet the exceedingly strong human
desire for acceptance, and equally strong need to give to others.” | feel that this particular seminar had a
jot of value and | have made packets from the seminar for all board members as weli as the nominating
committee for their review.

Sandy has been working hard on booking Groups on property. Last month we had a number of groups
at the Ranch, Boy Scouts, Girl Scouts, Waxman Group, ATCHA, CTHA and others. | was given the
opportunity to speak with the Boy Scouts and Girl Scouts Leaders, both groups were very excited and
appreciative that they had the opportunity to come to the Ranch and both wanted to schedule next
year’s event at the ranch. '

We have two weddings booked for this month and one in June. it is also Election Time again. Election
Machines move in on the 19 and out on the 21%,

Steve tells me that we are going to cut hay sometime during the first two weeks of June. We will need
all hands on deck to help. We have a ciip board down at the Stables for those interested in doing a little
physical labor.

We had six Chapel Hill Cabins that had plumbing issues leftover from the icy conditions this winter. We
had to replace faucets and some pipe which took us over in our Cabin Repair and Maintenance budget.




[ want to read a comment card that was left by a Coast to Coast Member in April. We receive a lot of
comment cards with compliments, but this one was especially nice and could result in a potential
ownership.

We have blasted out a few summer reminders that | hope everyone will take the time to read. | have
copies on the back table if anyone is interested in getting a copy. t would like to remind everyone that
they cannot leave popup canopies or tents set up around the pool area. They need to be taken down
daily. Our landscapers have made it know that they will not stop their work to take them down. The
area will not get mowed.

We will be replacing a few skylights in the Barn that have gotten broken. They are $200.00 each to
~ replace. We will be adding the 5’ gutter that was approved in this year’s budget.

Our new washers and dryers have been installed in Bathhouses # 3 and Chapel Hill 1 & 2. Next year we
will be asking for additional replacements,

Chamber of Commerce Leads: April we had 24 and to date in May we had 16 inquiries. Alf inquiries
receive our sale packet via e-mail.

We have added refrigerators to 912, 913, 917, 935 and 968, and microwaves in 913, 901 and 917. We
hope to have more reservations being made in these Chapel Hill Cabins if we add a few appliances.
*Rick has updated the website of these changes.

Qur CPA, Rob Mundy has been in our office these last three Thursdays getting our year end paperwork
ready and taxes. He will be speaking to the Board in July regarding the status of our books and will be
prepared to answer any guestions you might have.

We have a new employee in the Housekeeping Department her name is Suzie, she will be replacing
Donna who is going to siow down a little and only work two jobs. Donna has agreed to stay on payroll as
a substitute if needed. And David from the Stables will be [eaving us as well. He has decided to return
to college to further his education. josh and | have been interviewing individuals and we have chosen
Daniel Cline as David’s replacement.

in closing, | would like to commend the staff on their hard work this month getting ready for the season
and with all the events they have prepared for. | hopé everyone enjoyed the Owner’s Meeting and
activities,

Respectfully submitted,
Julie Higman
Executive Director




CHAPEL HILL 15
DUPLEX 16
SINGLES 40
COTTAGE 7
RV1 12
RvV2 16
RV3 19
RvV4 8
RV5 19
RV7 5
TENT 1
ARENA 7
LODGE 2
LAWN 0
PAVILLION 1
STALL 3
COAST TO COAST 5

 PASSPORT AMERICA 1

1SiteinRV 2

Reservation Report
VIAY 17, 2014

Lottery: One Year Lease

This month we have

2 Sitesin RV 3

1Sitein RV 4




Previous Months: One Year Leases

May 2014 2 sites 2inRV2 $2,000 14 Attended
April 2014 8sites 3inRV2Z 1inRV3 3inRV4 1 Chapel Hili Cabin and 1 Special 36 monthsite in RV 3 17 Attended
March 2014 4sites 2in RV2 2inRV 4 2 cabins Chapel Hilt $5,000 13 Attended

February 2014 4sites 1inRV2 2inRV4 *(special) 1 RV5 14 month 2 cabins Chapel Hill $4,000 16 Attended

January 2014 1 site 1inRV2 2 in Chapel Hill #2947 & 948 $1,000 5 Attended

Previous Months: One Month Leases

January 2014 4 sites 1inRV 2 1inRV7 1in Arena $405
February 2014 4 sites 3in Arena 1inRv2 5905
March 2014  5sites 1inRvV2 2inRV7 1 in Arena 1- 11 month in Arena $1,365.00
April 2014 2sites 1inRV 2 1lin Arena $270.00
May 2014 5 sites 1inRV2 2in RV 4 2in Arena *1-11 month in Arena $1,365.00

Chapel Hill Cahin Rehabilitation Program Adoptions

Cabins Adopted in April (1) Cabin # 955

Cabins Adopted in May (2) Cabin # 963 and Cabin # 964

Housekeeping Report

Chapel Hill Cabins have been cleaned 24 times
Rainbow Cabins & Duplexes have been cleaned 53 times

Rentals have been cleaned 10 times

Respectfully Submitted,
Julie Higman
Executive Director




Directors Meeting

New Sales: 5

Transfers Completed: 22

Transfers pending: 1

Prospective New Sales: 16

Notifications to sell received: 3

Tours: 32 |

New Leads and Lead Sources: see attached

Salesforce reports. (16 total leads from Radio
Ad)

Groups: 8 completed ($2872 income to ranch)

Groups coming: 6 ($4100 to ranch)
Now soles eae Yo doke -
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Meeting Minutes:
Accommodations Committee

May 3, 2014

Present:
Valorie Lottes
Fawn Howell
Bev Upton

Our initial meeting involved recapping accommodations committee projects from last year.
New topics:

Stable house- We need to do a walk thru of the house and determine where our budgeted $4,000 will
be best spent. We know that we need to repair or replace a few windows. It also needs the floors done
in at least 1 room. Also believe paint is need in at least one room. We also believed that we needed
the mattress' replaced. After the meeting, Valorie met with Julie and she advised that the mattress’
have recently been replaced. All mattress' in rental cabins, Rainbow Lake cabins, and some Chapel
Hill cabins have been replaced and have the new covers. Julie also advised us to accept bids from a
few contractors for the work in the Stable House. She gave us the name of the contractor who recently
did work to the office. His name is Jim with Appalachian Contractors, 706-864-8777.

RV6- Would love to see it get started, but too many projects ahead of it. We need funds to go toward
road repair and water issues at the Lodge. We discussed other options for additional RV sites. Would
like to find out from Mike Carbonara about a study on the park area of RV5. Julie believes he has a
copy of the study. Last year, Valorie did a spread shest on sites coming available for lottery in the next
2 years. She will update the sheet and send it back out to our commiittee.

Lease Terms of 3 years- We discussed the pros and cons of leases longer than 1 year. As we all like
the stability of a long term lease, we agree that sometimes a long term lease makes premier spots
unavailable to many people. We would like to propose to the board a plan to implement some 3 year
leases be available in April of 2014. We have 19 sites coming out of 5 year leases in RV5. We would
like to have 10 of these become 1 year leases and 9 of these to become 3 year leases. We would also
like a split of the lease sites on the creek side of RV1. We would be able to have 3 of the 7 become
available for reservation. Then of the remaining 4, have 2 as 3 year leases and 2 as 1 year leases.

/!
g
Dog Park- We want to dedicate an area that is safe for the dogs to play. We discussed turning the
tennis court area into a dog park. We would need to have the asphalt busted up and grass added to
the area. The current fence is the main benefit of using this current facility. After our meeting, then it




was suggested that we consider an area inside the main gate. Maybe the long stretch of grass behind
the propane tanks. We could re-purpose the fence removed from the arena area, after Rodeo.

Basement of Lodge- This area could really use an update. The game area has several pieces of
equipment on their last leg. It could be a liability in some cases. The ping pong tables are not sturdy.
The TV room needs help. Most of the furniture is not comfortable. Lets make it a great place to watch
the game. Maybe update the décor, remove the broken bar, remove the broken chairs around the
poker table. The poker table can still work. Maybe add some large sectional couches. We understand
the delicate balance of making it a comfortable place to gather, but not being a crash pad. 1 believe you
should have to check out the key to this room. We would like this added to our wish list of projects for
2015 Budget.

Swings around the Ranch- It was brought up that we place some nice swings around the Ranch.
Maybe near the Putt-Putt or in the RV1 playground. We would like this added to our wish list for the
2015 Budget.

Gathering area for Chapel Hill- Not sure what is preferred as a gathering area for Chapel Hill. Possibly
an open air pavilion or maybe just some seating around an upgraded fire pit. We would like to add this
to our wish list for the 2015 Budget.

We look forward to a great year and hopefully we will see more smiling faces leaving the lottery.

Thanks,

Valorie Lotites




Table indicates the number of sites available for a 1 year term each month.
Numbers highlighted show the impact on 1 year term leases if we allow 11 leases to become 3 year term.

2014 2015 2016 2017
January
February
March
April
May
June
July 1
August
September
October
November
December
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Tab'e In cates the ewmber of ites avatabie for s 1 yeartem each mesith,
Hurmhars hiahhiahted showrthe impact 0a 1year tem boates Twe alow 11 lesses tobecome 3yest term.




Per Board of Directors request on March 15
In regards to our American Express account:

> | have confirmation that Meritus (our merchant service company) will
continue depositing Amex into our account along with all other cards that
we accept.

» Our Amex fee percentage is .0289% plus an additional $.15 per transaction.
- On a $500.00 transaction our total fee is $14.60. This what we lose on each
assessment.

» PayPal fee is .0296% so we lose $14.80 per 5500.00.

3 Other cards vary in percentage based on the card {Visa, MC or Discover)
and the type of card (i.e. type of rewards card, business, personal, debit
etc...) but are less than Amex and Paypal. The per card fee for other types
of cards range from $.10 up to $.22 per transaction.

March 1, 2013 —through February 10, 2014

94 Owners used Amex for approx. 207 transactions
25 Transactions were completed by EBD/Dade/PA/CTC

March 1, 2013 — March 24, 2014

42 Owners used PayPal
1 Owner used to purchase new ownership — fees for that transaction was ($77.18)




