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R-Ranch in the Mountains
Board of Director’s Meeting Minutes
January 18, 2014

CALL TO ORDER- The meeting was called to order at 9:30 A.M. by Karen
Meadows, President. Board members Rick Upton, Fawn Howell, Bryan Walker,
Bill Poole, Rich Miramonti and Mike Carbonara were in attendance.
OPENING PRAYER- Delivered by Rich Miramonti
PLEDGE OF ALLEGIANCE- Karen Meadows
REVIEW/APPROVE/AMEND/ACCEPT AGENDA - Motion by Fawn Howell,
seconded by Rich Miramonti to approve and accept the Agenda as written. -
Motion carried.
SUSPEND REAPING PREVIOUS MONTH'S MEETING MINUTES
Motion by Fawn Howell, seconded by Rick Upton to suspend reading of the
previous month’s minutes. Motion carried.
APPROVE/AMEND/ACCEPT PREVIOUS MONTH’S MEETING MINUTES
Motion by Fawn Howell, seconded by Rich Miramonti to accept the previous
month’s minutes with the numbering of the Financial Report corrected to “b”.
Motion carried.

REPORTS

a. Financial Report- Judy Croft- Report attached — Judy also reported on the
current litigation. One court date for this Tuesday. One has been won by
default. One was settled for $3,696.53 before going to court. Collections
for January are $8399.75 to date. Collections since February of last year
total $173,583.70. Judy will begin furnishing a report each Board meeting
with the accounts receivable for the current month and the previous
month along with the difference, which will be cumulative.

b. Administrative Director’s Report- Julie Higman- Report attached. — Julie
also indicated that she and Hal Barrineau applied for and received a
Firewise grant for $4,665.00.

¢. R-Ranch Grounds Report- Steve Corbin, Maintenance Manager -Report
attached. Working through the weather and continuing with the RV site
timbers.

d. Stables Report - Josh Littlejohn - Report attached.
Reservation Report —Julie Higman- Report attached.




f. Sales Report Sandy Stephenson - Report attached. We now sell
Passport America.

g. Events Report — Denise Roberson — Report Attached. The first wedding
of the year will be held on 2/1 with eight cabin rentals. For Valentine’s
day we will have an ice cream social followed by an evening of karaoke
on 2/15. We will have a luau with a pig roast this year. We will hold a
fundraiser for a Ranch family whose Father is in the final stages of
cancer by selling smoked Boston butts for $35.00 and holding a raffle
for a donated pair of diamond stud earrings.

Vill.  Standing Committee Reports

1. Accommodations Committee- Co-Chairman- Patsy Bracy/iris Koplen, Board
Liaison- Fawn Howell- No Report.

2. Covenants/Bylaws/Policy & Guidelines Committee-Chairman-Brenda Harned,
Board Liaison- Bill Poole — The wording for the twenty one day stay is OK.

3. Finance Committee - Chairman- Sue Burton, Board Liaison- Cecil Pacetti- No
Report

4. land Use Committee- Chairman- Hal Barrineau, Board Liaison- Bryan Walker
— Covered previously by Julie Higman.

5. Marketing Committee- Chairman- Barbara Poole, Board Liaison- Rick Upton-
Report Attached — A flyer has been developed that outlines the obligations of
the winners of giveaway ownerships to eliminate confusion.

Barbara presented the idea of allowing ACTHA {American Competitive Trail
Horse Competition) to be held at the Ranch on the weekends of March 29"
and September 20",

A motion was made by Mike Carbonara to approve hoth weekend dates,
seconded by Rick Upton. Motion carried.

Barbara suggested that we look for another area to use for a dog park, since
use of the arena conflicts with horse use.

6. Owner’s Concerns Committee- Chairman- Lisa Richards, Board Liaison- Chris
McKemie — No Report

7. Nominating Committee — Chairman — Brenda Harnhed — At 7:00 PM the night
before the Annual Meeting, a meet & greet with wine & cheese, provided by
individual Board members, will be held, followed by a contest to test the
candidates’ knowledge of Covenants, By-Laws, P&G, and Ranch operation. A




mandatory meeting will be held on Feb., 1, 2014 at 10:00 AM for all
candidates. Brenda outlined the new procedures that will be followed.

8. Rainbow Lake Dam Committee — No Report

9. Rodeo Committee - No Report

10. Chapel Hill Rehab Group - Sixteen Owners working this weekend.

11. Breakfast With Santa - No Report

Recess 10:35
Resume 10:45

12. RV-6 Exploratory Committee - No Report
13. Landscape /Beautification Committee—Chairman-Patsy Bracy —No Report
IX. Old Business
a. Apjoroval of 2014 Reserve Budget — Karen Meadows
Sue Burton explained some changes.
Rick Upton made a motion to approve the Reserve Budget as corrected,
seconded by Bill Poole. Motion carried.
b. Progress on upgraded website — Rick Upton
Rick gave an overview of the new website’s capabilities & future
upgrades, including online reservations. The funding for the upgrade is
coming from Rodeo profits. Mountaintop Rodeo website will be
integrated into the new website.

X, MOTION TO ADJOURN GENERAL MEETING
{Motion to adjourn) Fawn Howell
(2" Motion to adjourn} Bryan Walker
Motion Carried

The next meeting of the R-Ranch Board of Directors will be held on February 15,
2014 at 9:30 A.M. in the R-Ranch board room.

ADJOURN GENERAL MEETING, January 18, 2014, 11:00 AM - Karen Meadows
Reshectfull submltted

Michael Carbonara, Secretary
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Current Assets

Petty Cash

Register Cash

Operating Bank Account
Lodge/Bvent Bank Account
Cabin Project Bank Account
Stable Project Bank Account
Property Tax Escrow Bank Acct
Payroll Bank Account

Rodeo Project Bank Account
Rainbow Dam/Legal Bank Account
Infrastructure MM Bank Account
RV Bank Account

RV-6 Project Bank Account
Stable Petty Cash

Accounts Receivable

Allowance for Doubtful Account

‘Total Current Assets

Property and Equipment
Furniture & Fixtures
Vehicles
Machinery & Equipment
Horses & Sports Equipment
Buildings and Improvements
Fixed Assets - Cabin
Fixed Assets - Inf
Fixed Assets - Lodge
Fixed Assets - RV
Fixed Assets - RV6
Fixed Assets - Stable
Fixed Assets - Rodeo
Accumulated Depreciation

Total Property and Equipment

Other Assets
Unsold Ranch Memberships
Dam Consulting in Progress

Total Other Assets

Total Assets

Current Liabilities
Accounts Payable

Usage Fee Give Away
Sales Tax Payable

Accrued Property Tax
Accrued Property Insurance
Accrued Expenses

Prepaid Assessments
Prepaid - Other

R-Ranch In The Mountains Association
Balance Sheet
December 31, 2013

ASSETS

200.00
300.00
21,022.50
27,106.66
88,127.01
1,769.84
11.93
106.27
16,237.10
265,132.90
9,013.20
80,636.19
40,102.47
388.61
534,294.31

(254,000.00)

830,448.99

82,992.71
50,018.00
150,579.38
63,339.16
675,367.55
57,370.36
9,041.26
52,027.81
105,307.49
30,902.56
6,642.34
5,920.50
(548,580.14)

740,928.98

90,000.00
271,737.35

117,737.35

$ 1,689,115.32

LIABILITIES AND CAPITAL

10,188.34
939.58
327.05

7,500.00

11,630.25

15,497.12

19,984.45
100.00

Unaudited - For Managetment Purposes Only




Total Current Liabilities
Long-Term Liabilities

Total Long-Term Liabilities
Total Liabilities

Capital

Lodge Retained Earning
RV Retained Earnings

RV 6 Retained Earnings
Cabin Retained Barning
Stable Retained Earnings
Infrastructure Retained Earn
Legal Retained Earnings
Dan Retained Earnings
Undesignated Net Assets

Current Year Net Assets Change

Total Capital

Total Liabilities & Capital

R-Ranch In The Mountains Association
Balance Sheet
December 31, 2013

66,166.79

0.00

66,166.79

114,028.32
176,067.78
93,672.97
117,338.50
16,177.37
16,415.49
23,995.81
250,289.62
983,293.89
(168,332.52)

1,622,948.53

3 1,689,115.32

Unaudited - For Management Purposes Only




Operating Income
Assessments

Children's Rights

Electric Reimbursements
Interest Income

Fines & Pees ,

Late Fees & Finance Charges
Ownership Sales & Transfers
Reserve Funding Operating
RV Moves, Pet & Day Use ¥
Sales

Vending Income

Recovery of Bad Debt
Miscellaneous & Tax Refund

Total Operating Income

Operating Expenses
Employee Expenses
Administrative Expenses
Cabin Expenses
Cleaning Expenses
Cominission Expenses
General Property Maintenanc
Lodge Expenses
Owner Events
Ownership Sales & Transfers
RV Expenses
Sales & Marketing Expense
Sales Expense
Stables Expense
Utilities Expense
Rodeo Expense
Property Insurance Expense
Property Taxes Expense
Bad Debt Expense
Depreciation Expense
Miscellancous Expense

Total Operating Expenses

Net Operating Income

R-Ranch In The Mountains Association

Operating Summary - Budget Comparison Report
For the Twelve Months Ending December 31, 2013

Page: 1

Month Month Month YeartoDate  YeartoDate  Year to Date
Actual Budget Variance Actual Budget Variance
$ 252.08 % 0.00 252.08 $ 1,204,070.2 $ 1,241,500.0 (37,429.72)
50.00 0.00 50.00 4,300.00 3,000.00 1,300.00
1,008.26 600.00 408.26 55,192.44 54,100.00 1,092.44
0.00 15.00 (15.00) 27.78 180.00 (152.22)
0.00 25.00 (25.00) 1,572.14 300.00 1,272.14
7,455.27 2,500.00 4,955.27 101,203.91 52,500.00 48,703.91
2,194.50 0.00 2,194.50 22,683.43 21,750.00 933.43
1,106.81 472,50 634.31 28,646,92 36,346.50 (7,699.58)
75.00 180.00 {105.00) 6,518.00 5,420.00 1,098.00
1,447.89 850.00 597.89 15,398.91 15,095.00 303.91
0.00 50.00 (50.00) 469.38 700.00 (230.62)
987.50 0.00 987.50 5,445.22 0.00 5,445.22
2522 50.00 (24.78) 10,392.64 600.00 9,792.64
14,602.53 4,742.50 9,860.03 1,455,921.0 1,431,491.5 24,429.55
44,894.95 42,645.26 (2,249.69) 586,696.73 548,588.86 (38,107.87)
4,403.71 4.043.00 (360.71) 86,262.83 73,876.00 (12,386.83)
180.20 725.00 544.80 952.80 4,600.00 3,647.20
414.90 400.00 (14.50) 8,323.03 9,700.00 1,376.97
0.00 0.00 0.00 0.00 0.00 0.00
4,764.46 5,540.00 775.54 132,211.04 126,655.00 (5,556.04)
336.43 0.00 (336.43) 14,447.76 9,755.00 (4,692.76)
1,720.47 1,000.00 (720.47) 10,060.64 7,750.00 (2,310.64)
224.06 0.00 (224.06) 5,585.11 3,811.50 (1,773.61)
64.08 0.00 {64.08) 858.55 0.00 (858.55)
0.00 489.00 489.00 9,648.55 9,302.00 (346.55)
1,778.52 1,045.00 (733.52) 13,532.59 13,295.00 (237.59)
2,454.01 3,120.00 665.99 30,731.20 39,953.00 9,221.80
19,104.99 15,314.00 (3,790.99) 195,617.13 177,379.00 (18,238.13)
398.83 500.00 (398.83) 4,156.31 6,000.00 1,843.69
3,700.00 3,700.00 0.00 49,028,76 44,400,00 (4,628.76)
7,500.00 7,500.00 0.00 89,461.17 90,000.00 538.83
7,054.87 0.00 (7,054.87) 344,153.50 255,000.00 (89,153.50)
0.00 0.0¢ 0.00 0.00 0.00 0.00
0.00 25.00 25.00 155.07 300.00 144.93
99,570.63 86,046.26 (13,524.37) 1,590,641.8 1,427,365.3 (163,276.46
$ (84,968.10) § (81,303.76) (3,664.34) $§ (13472077 §  4,126.14 (138,846.91

For Management Purposes Only




R-Ranch In The Mountains
Operating Variance Report
Pecember 2013

MTD Actual MTD Budget MTD Variance YTD Actual YTD Budget  YTD Variance

Children's Rights
50 0 50 4,300 3,000 1,300

The year to date favorable variance is due to renewals and new children's right membership purchases.

Fines & Fees
0 25 (25) 1,572 300 1,272

The year to date favorable variance is due to adhering to Policy and Guideline rufes and charging
owners accordingly for infractions.

Late Fees & Finance Charge Income
7,455 2,500 4,955 101,204 52,500 48,704

The monthly and year to date favorable variances are due to late fees being added to past due
assessments and increased length of time of past due balances, finance charges are calculated on the
number of days past due.

Ownership Sales and Transfers Income
2,195 0 2,195 22,683 21,750 933

The monthly favorable variance is due to one sale at the new pricing and several transfers, The year to
date favorable variance is due to the aforementioned however being offset by applying sales/transfer
commissions against sales/transfer income.

Reserve Funding to Operating Income
1,107 473 634 28,047 36,347 (7,700)

The monthly favorable variance is due to contributions higher than anticipated from all reserves. The
yeat to date unfavorable vatiance is due to confributions from the Lodge being much less than
anticipated however this is offset by Cabin and RV being overall more than anticipated.

RV Move, Pet and Day Use Income
75 180 (105) 6,518 5,240 1,278

The year to date favorable variance is due to more RV moves and Pavilion reservations than exp ected.
Miscellaneous & Tax Refund Income
25 50 @25 10,367 550 9,817

The year to date favorable variance is due to receiving our 2010, 2011 & 2012 Health Care Credit Tax
refund.

Al variances in excess of $500 and 5% are explained in this Variance Report.




R-Ranch In The Mountains
Operating Variance Report
December 2013

MTD Actual MTD Budget MTD Variance YID Actual YTD Budget  YTD Variance
Employee Expenses
44,895 42,645 (2,250) 586,697 548,589 (38,108)

‘The monthly and year to date unfavorable variances are due to higher than anticipated commissions,
higher health insurance cost as more employees have taken advantage of insurance, overlapping
schedules in order to train new employees, some overtime, uniforms and higher taxes.

Administrative Lxpenses
4,404 4,043 (361) 86,263 73,876 (12,387)

The year to date unfavorable variance is due unbudgeted CPA review of quarterly books,
printing/supplies costs for BWS, higher than expected merchant service fees, higher printing/supply
cost for marketing venues that were printed in house, overall Ranch decor, Verizon/straight talk cards
higher than anticipated merchant fees, computer expense including I'T time, mileage reimbursement,
office carpet cleaning, copies for the Deed Project Reconciliation and for mailings for the election
Process.

Cabin Expenses
180 725 545 953 4,600 . 3,647

" The year to date favorable variance is due to holding off repairs until a later date.

Cleaning Expenses

415 400 (15) 8,323 9,700 1,377
The year to date favorable variance is due to careful spending on products and holding off on some

items.

General Property Maintenance

4,764 5,540 776 132,211 126,655 (5,556)
The monthly favorable variance is due to not purchasing fuel however this is offset by higher security
(holidays) expense and vehicle maintenance, equipment maintenance and supplies expenses than
anticipated. The year to date unfavorable variance is due to the higher than anticipated fuel costs,
additional security for the holidays, seed for pastures being higher than expected, additional repairs to
equipment, additional pest control products as well as fuel and diesel being higher than anticipated.

Lodge Expenses
336 0 (336) 14,448 9,755 (4,693)

The year to date unfavorable variance is due to yepair fo the salt cells, extra chemicals, repair of the
pool pump, purchase of a pool vacuum which is offset by other repairs coming in under budget or
being held off until a later date.

Owners Events Expenses

1,720 1,600 (720) 10,061 7,750 (2,311)
The monthly unfavorable variance is due to putting on a spectacular New Years Eve party including
the teenager party at the barn as well. The year to date unfavorable variance is due to holding an
Owner Appreciation Luncheon in October which was unbudgeted, however was EXTEREMLY well
received by all the owner's that attended, the low turnout for July 4th lunch purchases as well as
expensing purchased products for CHIG to owners events, purchases made for current and future
evenis as well as some purchases for July 4th however this was off set by not holding a large event for
Memorial Day.

All varianees in excess of 8500 and 5% are explained in this Variance Report.




R-Ranch In The Mountains
Operating Variance Report
December 2013

MTD Actual MTD Budget MTD Variance YTD Actual YTD Budget  YTD Variance
Ownership Sales and Transfexs
224 0 (224) 5,585 3,812 {a,774)
The year to date unfavorable variance is due to more credit and background checks being done.

Sales & Marketing Expense :

6 489 489 9,649 9,302 (347)
The year to date unfavorable variance is due printing and sending brochures to an owner wanting to
participate in a last minute RV Rally, and recoding the Chamber of Commerce to administrative
expenses and expenses being more than anticipated overall.

Sales Expense
1,779 1,045 (734) 13,533 13,295 (238)
The menthly unfavorable variance is due to higher than anticipated propane, ice and store restocking

cost,

Stables Expernise
2,454 3,120 666 30,731 39,953 9,222°
‘The monthly and year to date favorable variances are due to the lower expense in all areas of the

stables.

Utilities Expense

19,105 15,314 (3,791) 195,617 177,379 (18,238)
The monthly unfavorable variance is due to higher than anticipated propane cost due to unpredicted
cold snap. The year to date unfavorable variance is due to the aforementioned, higher than anticipated
electricity, propane, extra trash pickups, water treatment fees and repair of the sewer treatment plant.

Property Insurance Expense
3,700 3,700 0 49,029 44,400 (4,629)

The year to date unfavorable variance is due to deductibles being met for damage as well as not
accruing in January.

Bad Debt Expense
7,055 0 (7,055) 344,154 255,000 (89,154)
The year to date unfavorable variance is due taking deeds back due to bankruptcies, hardships and

deaths.

Al variances in excess of $500 and 5% are explained in this Variance Report.




Cabin Reserve Income
Cabin Reserve Expenses

Net Cabin Reserve Income
RV Reserve Income

RV Reserve Expenses

Net RV Reserve Income

RV 6 Reserve Income

RV 6 Reserve Expenses

Net RV6 Reserve Income
Lodge Reserve Income
Lodge Reserve Expenses
Net Lodge Reserve Income
Stables Reserve Income
Stables Reserve Expenses
Net Stables Reserve Income
Infrastructure Reserve Incom
Infrastructure Reserve Expen
Net Infrastructure Reserve In
Dam/Legal Reserve Income
Dam/Legal Reserve Expense

Net Dam/Legal Reserve Inco

Total Net Reserve Income

$

R-Ranch In The Mountains Association
Budget Comparison Report - Reserve Accounts
For the Twelve Months Ending December 31, 2013

Page: |

Monthly Monthly Monthly  Year-To-Date Y;ear-To-Date Year-To-Date
Actual Budget Variance Actual Budget Variance
3,267.94 §  1,850.00 1,41794 $ 8871821 $ 45,900.00 42,818.21
1,016.10 824.95 {191.15) 61,361.97 47,026.43 (14,335.54)
2,251.84 1,025.05 1,226.79 27,356.24 (1,126.43) 28,482.67
2,110.81 1,300.00 810.81 80,504,73 72,400.00 8,104.73
756.25 262.60 (493.65) $2,991.23 75,493.02 (7,498.21)
1,354.56 1,037.40 317.16 (2,486.50) (3,093.02) 606.52
3.52 0.00 352 48.74 0.00 48.74
0.00 0.00 0.00 22,716.68 28,044.11 5,327.43
3.52 0.00 . 352 (22,667.94) (28,044,11) 5,376.17
2,000.00 0.00 2,300,060 47,612.00 122,660.@0 {75,048.00)
3,147.15 1,276.20 {1,876.95) 84,852.15 112,301.54 27,449.39
(1,147.15) (1,270.20) 123.05 (37,240.15) 10,358.46 (47,598.61)
336.39 300.00 36.39 6,275.60 5,500.00 775.60
733,11 17.85 (715.26) 13,655.54 7,806.19 (5,849.35)
(396.72) 282,15 (673.87) (7,379.94) (2,306.19) (5,073.75)
166.85 123.40 43.45 4,691.96 6,267.98 (1,576.02)
0.00 0.00 0.00 2,886.80 7,869.13 4,982.33
166.85 123,40 43.45 1,805.16 (1,601.15) 3,406.31
11237 3450 77.87 2,415.33 2,478.10 (62.77)
0.00 0.00 0.00 6,490.71 0.00 (6,490.71)
112.37 34.50 77.87 {4,075.38) 2,478.10 (6,553.48)
2,34527 §  1,232.30 1,112.97 $ (44,688.51) $ (23,334.34) (21,354.17)

Tor Management Purposes Only




R-Rancli In The Mountains
Reserves Variance Report
December 2013

MTD Actual BTD Budget MID VarianceYTD Actual YTD Budget YTD Variance

Reserve - Cabin Income
3,268 1,850 1,418 88,718 45,900 42,818

The monthly and year to date favorable variances are due to the higher than anticipated reservations,
wedding reservations, an insurance check for storm damage, restructuring the billing process of the
adopt a cabin program and cottage fees being much more than anticipated due to an unbudgeted
group and 2 weddings.

Reserve - RY Income
2,111 1,300 81l 80,505 72,400 8,105

The monthly favorable variance is due to higher than expected guest and group reservations. The
year to date favorable varfance is due to the increase in reservations in previous months and two
additional leases coming available.

Reserve - Lodge Income
2,000 0 2,000 45,612 122,660 (77,048)

“The monthly favorable variance is due to the booking of 2 weddings in 2014. The year to date
unfavorable variance is due to haviag less than projected weddings and evenis.

Reserve - Stable Income
336 300 36 - 6276 5,500 116

The yearly favorable variance is due to higher than anticipated stall fees and a fundraiser selling tack
that was no longer used.

Reserve - Infrastructure Income
167 123 43 4,692 6,268 (1,576)

The year to date unfavorable variance is due to contributions from other reserve accounts being less
{han anticipated,

Reserve - Cabin Expense
1,016 825 (1sn 61,362 47,026 {14,336)

The year to date unfavorable variance is due to the claims paid on storm damage, bath house repatts,
renta! linen totes, AC work, need for stone on the roads, tres removal, contributions fo Operating,
Dam and Infrastructure being higher based on higher than anticipated ingome.

Reserve - RY Expense
756 263 (494} 82,991 75,493 (7,498)

The year to date unfavorable variance is due to contributions to Operating, Dam and Infrastructure
being higher than anticipated as well as some eleciricat upgrades.

Reserve - Lodge Expense
3,147 1,270 (1,.877) 84,852 112,302 21,449

The monthly unfavorable variencs is due to additional cleanup, event staffing, repairs along with
higher than anticipated contributions to reserves than expected.. The year to date favorable variance
is due to coordination and overall fees being less due to less weddings and events and not doing
repairs or making purchases until a later date.

Reserve - [nfrastructure Expense
0 0 0 2,887 7,869 4,982
‘The year to date favorable variance is due to holding off on paving project.

Reserve - DamfLegal
0 0 0 6,490 0 (6,490)

The year to date unfavorable variance is due to unbudgeted consultations with our attorneys.




Operating Income

Rodeo Income - Pre-Sale Tic  §
Rodeo Income - Gate Tickets
Rodeo Incoine - T Shirts

Rodeo Income - Parking

Rodeo Income - Vendors

Rodeo Income - Sponsors

Rodee Income - Program Ad
Rodeo Income - Pony Rides
Rodeo Income - Interest

Total Operating Income

R-Ranch In The Mountains Association

Rodeo Budget Comparison Report

For the Twelve Months Ending December 31, 2013

Page: 1

Operating Expenses

Rodeo Expense

Rodeo Expense -
Rodeo Expense -
Rodeo Expense -
Rodeo Expense -
Rodeo Expense -
Rodeo Expense -
Rodeo Expense -
Rodeo Expense -
Rodeo Expense -
Rodeo Expense -
Rodeo Expense -
Rodeo Expense -
Rodeo Expense -
Rodeo Expense -
Rodeo Expense -
Rodeo Expense -
Rodeo Expense -

Total Operating Expenses

Net Operating Income $

Month Month Month  Year to Date Yearto Date  Year to Date
Actual Budget Variance Actual Budget Variance
000 § 0.00 0.00 $ 7,338.10 % 0.00 7,338.10
0.00 0.00 0.00 29,395.00 0.00 29,395.00
0.00 0.00 0.00 1,965.50 0.00 1,965.50
0.00 0.00 0.00 4,582.20 0.00 4,582.20
0.00 0,00 0.00 5,463.83 0.00 5,463.83
0.00 0.00 0.00 11,260.00 0.00 11,260.00
0.00 0.00 0.00 2,130.00 0.00 2,130.00
0.00 0.00 0.00 132.50 0.00 132.50
1.62 0.00 1.62 17.81 0.00 17.81
1.62 0.00 1.62 62,284.94 0.00 62,284.94
0.00 0.00 0.00 14,697.50 0.00 (14,697.50)
Stack Contr 0.00 (.00 0.00 4,500.00 4,500.00 0.00
Prize Mone 0.00 .00 0.00 4,000.00 4,000.00 0.00
Advertising 0.00 0.00 0.00 2,335.62 9,060.00 6,724.38
Vet 0.00 0.00 0.00 0.00 400.00 400,00
Security 0.00 0.00 0.00 7206.00 0.00 (720.00)
Seating 0.00 0.00 0.00 5,000.00 5,000.00 0.00
Sanitation 0.00 0.00 0.00 1,226.00 1,500.00 274.00
EMT 0.00 0.00 0.00 500.00 1,100.00 600,00
Personnel 0.00 0.00 " 0.00 0.00 2,100.00 2,100.00
T-Shirts 0.00 0.00 0.00 3,174.15 3,100.00 (74.15)
Free Cabins 0.00 0.00 0.00 252.00 1,000.00 748.00
Concession 0.00 0.00 0.00 25.00 1,050.00 1,625.00
Sponsors E 0.00 0.00 0.00 727.69 0.00 (727.69)
In-House Pr 0.00 0.00 0.00 2,458.14 0.00 (2,458.14)
Merchant F 0.00 0.00 0.00 128.83 0.00 (128.83)
Upgrades 2,269.17 0.00 (2,265.17) 10,083.85 0.00 {10,083.85)
Miscellane 0.00 0.00 0.00 1,379.40 3,000.00 1,620.60
2,269,17 0.00 (2,269.17) 51,208.18 35,810.00 (15,398.18)
0.00 (2,267.55) $ 11,076.76 $ (35,810.00) 46,886.76

(2,267.55) $

For Management Purposes Only




NOI
ADJUSTMENTS?

Less Ice Inventory on hand

Less Propane Inventory on hand
Less Souvenirs [nventory on hand
L ess Accounts Receivables
Allowancs for Doubtful Accounting
Less Other Receivables

Less Prapald Expenses

Less Furniture & Fixtures

Less Vehicles

Lsss Machinery & Equipment
Less Horses & Sports Equipment
Less Building & Land

Less Fixed Assets - Cahin

Less Fixed Assets - Infrastructure
Less Fixed Assets - Lodge

Less Fixed Assets - RV

Less Fixed Assets - RV 6

Less Fixed Assets - Stables

Less Fixed Assels - Rodeo
Depreciation

Less Unsold Ownerships

Less Dam Consuliting

Plus Accounts Payable

Plus Refundable Deposits

Plus Usage Fee Giveaways

Plus Sales Tax Payable

Plus Accrued Property Tax

Plus Accrued Property Insurance
Plus Accrued Expenses

Plus Prepaid Assassments

Plus Prepaid Electric

Plus Prepaid - Other

Plus Other Payable

Plus Lodge Retained Earnings
Plus RV Retained Earnings

Plus RV 6 Retained Earnings
Plus Cabin Retained Eamnings
Plus Stable Retained Earnings
Plus Infrastructure Retained Earn
Plus Legal Retained Earnings
Plus Dam Retained Earnings
Plus Undesignated Net Assets

CASH FLOW

ACTUAL CASH BALANCE

Varlance ~ NOI vs Actual Cash

R-Ranch In The Mountains
Accrual to Cash
As of December 31, 2013

{168,332.52)

534,294.31
{254,000.00)

82,992.71
50,018.00
150,579.38
63,339.16
675,367.55
57,370.36
9,041.26
52,027.81
106,307.49
30,802.56
8,642.34
5,020.50
{548,580.14)
90,000.00
27,737.35

1,138,960.64
10,188.34

939.58
327.03
7,500.00
11,630.25
15,497.12
19,984.45

100.00

114,029.32
176,087.78
93,672.97
117,338.80
16,177.37
16,415.49
23,995.81
250,289.62
983,293.89

1,857,447.84

550,154.68

560,154.68

Also called Prior Years ProfitiLoss




Current Assels

Petty Cash

Register Cash

Operating Bank Account
Lodge/Event Bank Account
Cabin Project Bank Account
Stable Project Bank Account
Property Tax Hscrow Bank Acct
Payroll Bank Account

Rodeo Praject Bank Account
Rainbow Dam/Legal Bank Account
Infrastructure MM Bank Account
RV Bank Account

RV-6 Project Bank Account
Stable Peity Cash

Accounts Receivable

Allowance for Doubtful Account

Total Current Assets

Property and Equipment
Furniture & Fixtures
Vehicles
Machinery & Equipment
Horses & Sports Equipment
Buildings and Improvements
Fixed Assets - Cabin
fixed Assets - Inf
Fixed Assets - Lodge
Fixed Assets - RV
Pixed Assets - RV6
Fixed Assets - Stable
Fixed Assets - Rodeo
Accumulated Depreciation

Tatal Property and Equipment

Other Assets
Unsold Ranch Memberships
Dam Consulting in Progress

Total Other Assets

Total Assets

Current Liabilities
Accounts Payable

Usags Fee Give Away
Sales Tax Payable
Accrued Property Insurance
Acerned Expenses

2repaid Assessments
Prepaid - Other

Total Current Liabilities

$

R-Ranch In The Mountains Association

Balance Sheet
November 30, 2013

ASSETS

200,00
300.00
168,718.48
29,138.27
§8,419.74
1,576.25
(6.07)
126.54
18,504.65
269,684.24
7,523.83
$6,005.58
40,098.95
388.61
546,302.40
(254,000.00)

1,003,071.47

82,992.71
50,018.00
150,579.38
63,339.16
675,367.55
57,370.36
9,041.26
52,027.81
105,307.49
30,992.56
6,642.34
5,920.50

(548,580.14)

740,928.98

90,000.00
27,737.35

117,737.35

$ 1,861,737.80

LIABILITIES AND CAPITAL

109,885.85
939.58
240.51

7,930.25
17,430.93
17,378.77

100.00

153,858.89

Unaudited - For Management Purposes Only




sng-Term Liabilities
Total Long-Term Liabilities
Total Liabilities

Capital

Lodge Retained Earning
RV Retained Farnings

RV 6 Retained Earnings
Cabin Retained Barning
Stable Retained Earnings
Infiastructure Retained Earn
Legal Retained Earnings
Dam Retained Barnings
Undesignated Net Assets

Current Year Net Assets Change

Total Capital

Total Liabilities & Capital

R-Ranch In The Mountains Association
Balance Sheet
Novemnber 30, 2013

0.00

153,898.89

114,029.32
176,067.78
93,672.97
117,338.80
16,177.37
16,415.49
23,995.81
250,289.62
983,793.89
(83,442.14)

1,707,838.91

$ 1,861,737.80

Unaudited ~ For Management Purposes Only




Operating Income
Assessments

Children's Rights

Electric Reimbursements
Interest Income

Fines & Fees

Late Tees & Finance Charges
Ownership Sales & Transfers
Reserve Funding Operating
RV Moves, Pet & Day Use ¥
Sales

Vending Income

Recovery of Bad Debt
Miscellaneous & Tax Refund

Total Operating Income

Operating Expenses
Employee Expenses
Administrative Expenses
Cabin Expenses
Cleaning Expenses
Gieneral Propetty Maintenanc
Lodge Expenses
Owner Bvents

" wnership Sales & Transfers
RV Expenses
Sales & Marketing Expense
Sales Expense
Stables Expense
Uitilities Expense
Rodeo Expense
Property Insurance Expense
Property Taxes Expense
Bad Debt Expense
Depreciation Expense
Miscellaneous Expense

Total Operating Expenses

Net Operating Incotme

$

R-Ranch Tn The Mountains Association
Operating Summary - Budget Comparison Report
For the Eleven Months Ending November 30, 2013

Page: 1

Month Month Month  YeartoDate  YeartoDate  Yearto Date
Actual Budget Varlance Actual Budget Variance
(100.00) % 0.00 (100.00) $ 1,203,818.2 § 1,241,500.0 (37,681.80)
450.00 0.00 450.00 4,250.00 3,000.00 1,250.00
1,012.16 800.00 212.16 54,184.18 33,500.00 684.18
5.43 15.00 (9.57) 27.78 165.00 (137.22)
0.00 25.00 (25.00) 1,572.14 275.00 1,297.14
7,847.73 2,500.00 5,341.73 93,748.64 50,000.00 43,748.64
1,599.00 750,00 849.00 20,488.93 21,750.00 (1,261.07)
1,916.00 2,629.50 {(713.50) 27,540.11 35,874.00 (8,333.89)
435.00 255,00 180.00 6,443.00 5,240.00 1,203.00
1,820.56 1,310.00 510.56 13,951.02 14,245.00 (293.98)
30.00 50.00 (20.00) 469.38 650.00 {180.62)
954.40 0.00 954.40 4,457.72 0.00 4,457.72
0.00 50.00 (50.00) 10,367.42 550.00 9,817.42
15,970.28 8,384.50 7,585.78 1,441,318.5 1,426,749.0 14,569.52
68,505.34 60,766.89 (7,738.45) 541,801.78 505,943.60 (35,858.18)
5,814.29 3,643.00 (2,171.29) §2,284.00 69,833.00 {12,451.00)
0.00 22500 225.00 772.60 3,875.00 3,102.40
377.34 500.00 122.66 7,908.13 9,300.00 1,391.87 .
7,483.72 5,840.00 (1,643.72) 127,446.58 121,115.00 {6,331.58)
89.82 0.00 {89.82) 14,111.33 9,755.00 (4,356.33)
883.00 1,250.00 367.00 8,340.17 6,750.00 (1,590.17)
466,00 121.00 (345.00) 5,361.05 3,811.50 (1,548.55)
81.70 0.00 (81.70) 794.47 0.00 (794.47)
0.00 78.00 78.00 9,648.55 8.813.00 (835.55)
1,517.71 695.00 (822.71) 11,754.07 12,250.00 495,93
3,275.01 3,440.00 164.99 28,277.19 36,833.00 8,555.81
14,588.95 14,175.00 (413.95) 176,512.14 162,065.00 (14,447.14)
0.00 500.00 500.00 2,832.60 3,500.00 2,667.40
3,700.00 3,700.00 0.00 45,328.76 40,700.00 (4,628.76)
6,961.17 7,500.00 538.83 81,961.17 $2,500.00 538.83
12,380.29 0.00 (12,386.29) 337,098.63 255,000.00 (82,098.63)
0.00 0.00 0.00 0.00 0.00 -0.00
0.00 25.00 25.00 155.07 275.00 119.93
126,180.34 102,458.89 (23,721.45)  1,491,071.1 1,341,319.1 (149,752.09
$ (110,210.06 $ (94,074.39) (16,13567) $ (49,752.67) $ 8542990 (135,182.57

For Management Purposes Oaly




R-Ranch In The Mountains
Operating Variance Report
November 2013

MTD Actnal MTD Budget MTD Vaviance YTD Actual YTD Budget  YTD Variance

Children's Rights
450 0 450 4,250 3,000 1,250

The year to date is due renewals and new children's right membership purchases.

Fines & Fees
0 25 (25) 1,572 275 1,297

The year to date favorable variance is due to adhering to Policy and Guideline rules and charging
owners accordingly for infractions.

Late Fees & Finance Charge Income
7,848 2,500 5,348 93,749 50,000 43,749

The monthly and year to date favorable variances are due to late fees being added to past due
assessments and increased length of time of past due balances, finance charges are calculated on the

number of days past due.

Ownership Sales and Transfers Income
1,599 750 849 20,489 21,750 " (1,261)

The monthly favorable variance is due to one sale at the new pricing. The year to date unfavorable
variance is due to applying sales commissions against sales income and less than anticipated sales and
transfers.

Reserve Funding to Operating Income
1,916 2,630 (714) 27,540 35,874 (8,334)

The monthly unfavorable variance is due to contributions being considerably less from Lodge and RV
Reserves than expected however is slightly offset by higher than anticipated contributions from Cabin
Reserves. The year to date unfavorable variance is due to contributions from the Lodge being much
less than anticipated however this is offset by Cabin and RV being overall more than anticipated.

RV Move, Pet and Day Use Income
435 255 180 6,443 5,240 1,203

The year to date favorable variance is due to more RV moves and Pavilion reservations than expected.
Miscellanecus & Tax Refund Income
0 30 (50) 10,367 550 9,817

The monthly and year to date favorable variances are due to receiving our 2010, 2011 & 2012 Health
Care Credit Tax refund,

All variances in excess of $500 and 5% are explained in this Variance Report,




R-Ranch In The Mountains
Operating Variance Report
November 2013

MID Actual MTD Budget MTD Variance YTD Actual YTD Budget  YTD Variance

Employee Expenses
68,505 60,767 (7,738) 541,802 505,944 (35,858)

The monthly and year to date unfavorable variances are due to higher than anticipated commissions,
higher health insurance cost as more employees have taken advantage of insurance, overlapping
schedules in order to train new employees, some overtime, uniforms and higher taxes.

Administrative Expenses

5,814 3,643 (2,171) 83,284 69,833 (13,451)
The monihly unfavorable variance is due unbudgeted CPA review of quarterly books,
printing/supplies costs for BWS, collection expenses budgeted in previous months and higher than
expected merchant service fees. The year to date unfavorable variance is due to the aforementioned,
higher printing/supply cost for marketing venues that were printed in house, overall Ranch decor,
Verizot/straight talk cards higher than anticipated merchant fees, computer expense including IT
time, mileage reimbursement, office carpet cleaning, copies for the Deed Project Reconciliation and
for mailings for the eleciion process.

Cabin Expenses
0 225 225 773 3,875 3,102

The year to date favorable vatiance is due to holding off repairs until a later date.

Cleaning Expenses
377 500 123 7,908 9,300 1,392
The year to date favorable variance is due to careful spending on products and holding off on some

items.

General Property Maintenance
7,484 5,340 1,644y 127,447 121,115 (6,332)

The monthly unfavorable variance is due to higher than anticipated fuel costs and additional security
for Thanksgiving. The year to date unfavorable variance is due to the aforementioned, seed for
pastures being higher than expected, additional repaits to equipment, additional pest control products
as well as fuel and diesel being higher than anticipated.

Lodge Expenses
90 0 (90) 14,111 9,755 (4,356)

The year to date unfavorable variance is due to repair to the salt cells, extra chemicals, repair of the
pool pump, purchase of a pool vacuum which is offset by other repairs coming in under budget or
being held off unil a later date.

Owners Livents Expenses
883 1,250 367 8,340 6,750 (1,590)

The year to date unfavorable variance is due to holding an Owner Appreciation Luncheon in October
which was unbudgeted, however was EXTEREMLY well received by all the owner's that attended,
the low turnout for July 4th lunch purchases as well as expensing purchased products for CHIG to
owners events, purchases made for current and foture events as well as some purchases for July 4th
however this was off set by not holding a large event for Memorial Day.

Al variances in excess of $300 and 5% are explained in this Variance Report.




R-Ranch In The Wiountains
QOperating Variance Report
November 2013

MTD Actual MTD Budget MTD Variance YID Actual YTD Budget ~ YTD Variance

Ownership Sales and Transfers
466 121 (345) 5,361 3,812 {1,550)
The year to date unfavorable variance is due to more credit and background checks being done.

Sales & Marketing Expense
g 78 78 9,649 8,313 (8306)

The year to date unfavorable variance is due printing and sending brochures to an owner wanting to
participate in a last minute RV Rally, and recoding the Chamber of Commerce to administrative
expenses and expenses being more than anticipated overall.

Sales xpense
1,518 695 (823) 11,754 12,250 496
The monthly unfavorable variance is due to higher than anticipated propane, ice and store restocking

cost. The year to date favorable variance is due to holding off purchasing souvenirs until a later date.

Stables Expense
3,275 3,440 165 28,277 36,833 8,556
The monthly and vear to date favorable variances are due to the lower expense in all areas of the

stables.

Utilities Expense
' 14,589 14,175 414y 176,512 162,065 (14,447)

The year to date unfavorable variance is due to the higher than anticipated electicity, propane, exira
trash pickups, water treatment fees and repair of the sewer treatment plant.,

Property Insurance Expense
3,700 3,700 0 45,329 40,700 (4,629)

The year to date unfavorable variance is due fo deductibles being met for damage as well as not
accruing in January.

Bad Debt Expense

12,386 0 (12,386) 337,099 25,500 (311,599)
‘The year to date unfavorable variance is due taking deeds back due to banktuptcies, hardships and

All vaviances in excess of $500 and 5% are explained in this Variance Report.
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R-Ranch In The Mouniains Association
Budget Comparison Report - Reserve Accounts
For the Eleven Months Ending November 30, 2013

Monthly Monthly Monthly  Year-To-Date Year-To-Date Year-To-Date
Actual Budget Variance Actual Budget Variance
Cabin Reserve Inconte $ 274909 §  2,000.00 749.09 § 8545027 § 44,050.00 41,400.27
Cabin Reserve Expenses 1,464.67 1,140.25 (324.42) 60,345.87 46,201.48 {14,144.39)
Net Cabin Reserve Income 1,284.42 85975 424.67 25,104.40 (2,151.48) 27,255.88
RV Reserve Income 6,024.27 2,350.00 3,674.27 78,393.92 71,100.00 7,293.92
RV Reserve Expenses 1,419.24 474.70 {944.54) 82,234.98 75,230.42 {7,004.56)
Net RV Reserve Income 4.605.03 1,87530 2,729.73 (3,841.06) (4,130.42) 289.36
RV 6 Reserve Income 3.19 0.00 3.19 45.22 0,00 45,22
RYV 6 Reserve Expenses 0.00 0.00 0.00 22,716.68 28,044.11 5,327.43
Net RV6 Reserve Income 3.19 0.00 3.19 (22,671.46) (28,044.11) 5,372.65
Lodge Reserve Income 4,000.00 . 13,186.00 {9,180.00) 45,612.00 122,660.00 (77,048.00)
Lodge Reserve Expenses 4,406.85 6,132.55 1,725.70 $1,705.00 111,031.34 29,326.34
Net Lodge Reserve Income {406.85) 7,047.45 (7,454.30) (36,093.00) 11,628.66 (47,721.66)
Stables Reserve Income 1,000.41 300.00 700.41 5,939.21 5,200.00 739.21
Stables Reserve Expenses 4,620.00 17.85 (4,602,15) 12,922.43 7,788.34 {5,134.09)
Net Stables Reserve Income (3,619.59) 282.15 (3,901.74) 6,983.22) (2,588.34) (4,394.88)
Infrastructiure Reserve Incom 326.78 532.35 (205.57) 4525.11 6,144.58 (1,619.47)
Tnfrastructure Reserve Expen 0.00 0.00 0.00 2,886.80 7,869.13 4,982.33
Net Infrastructure Reserve In © 326078 532.35 (205.57) 1,638.31 (1,724.55) 3,362.86
Dam/Legal Reserve Income 169.86 178.30 (8.44) 2,302.96 2,443.60 {140.69)
Dam/Legal Reserve Expense 0.00 0.00 0.00 6,490.71 0.00 (6,490.71)
Net Dam/Legal Reserve Inco 169.86 178.30 {8.44) (4,187.75) 2.443.60 (6,631.35)
Total Net Reserve Income § 236284 § 10,775.30 (8,412.46) $ (47,033.78) 3 (24,566.64) (22,467.14)

For Management Purposes Only




R-Rauch In The Mountains
Reserves Yariance Report
November 2013

MTD Actun]l MTD Budget MTD VarianceYTD Actual ¥YTD Budget YTD Varignee

Teserve - Cabin Income
2,749 2,600 749 85,450 44,050 41,400

The monthly and year fo date favorable variances are due to the higher than anticipated reservations,
wedding reservations, an insurance check for storm damage, restructuring the billing process of the
adopt a cabin program and cottage fees being much more than anticipated due to an unbudgeted
group and 2 weddings.

Reserve - RY Income
6,024 2350 3,674 18,364 71,160 7,294

The monthly favorable variance is due te 14 day extensions being booked on exisling adeptions

{herefore it has caused available sites to roll into the next month, higher than expected group

reservations. The year to date favarable variance is due to the increase in reservations in previous
- months and two additional leases coming available.

Reserve - Lodge Income

4,000 13,180 (9,180) 45,612 122,660 (77,048)
The monthly and year o date unfavorable variances are dus to having less than projected weddings
and events.

Reserve - Infrastructnre Income
327 532 (206) 4,525 6,145 (1,619

The monthly unfavorable variance is due to the Cabin & RV Reserve contribution being higher than
expected however this was offset by Lodge being much lower than anticipated. The year to date
unfavorable variance is dus to contributions from other reserve accounts being less than anticipated.

Reserve - Cabin Expense
1,465 1,140 (324) 00,346 46,201 (14,144)

‘The year to date unfavorable variance is due fo the claims paid on storm damage, bath house repairs,
rental linen fotes, AC work, need for stone on the roads, tree removal, contributions to Operating,
Dam and Infrastructure being higher based on higher than anticipated income.

Reserve - RY Tixpense
1,419 475 (945) 82,235 75,230 (7,605)

The monthly unfavorable is dus to higher than anticipated contributions to Reserve accounts. The
year o date unfavorable variance is due to the aforementioned and contributions to Operating, Dam
and Infrastruciure being higher than anticipated, electrical upgrades.

Reserve - Lodge Expense

4,407 6,133 1,726 81,705 111,031 29,326
The monthly favorable variance is due to no eoordination or cleanup fees paid out because of no
weddings as anticipated, The vear to date favorable variance is due to coordination and overall fees
being less due to less weddings and events and not deing repairs or making purchases unfil a later
date.

Reserve - Infrastructure Expense
0 0 0 2,887 7,869 4982
The year to date favorable variznce is due to holding off on paving project.

Reserve - Dam/Legal
0 0 0 6,490 ¢ (6,450)

‘The year to date unfavorable variance is due to unbudgeted consultations with our attorneys.




Operating Income

Rodeo Income - Pre-Sale Tic  $
Rodeo Income - Gate Tickeis
Rodeo Income - T Shirts

Rodeo Income - Parking

Rodeo Income - Vendors

Rodeo Income - Sponsors
Rodeo Income - Program Ad
Rodeo Income - Pony Rides
Rodeo Income - Interest

Tatal Operating Income

Operating Expenses
Rodeo Expense
Rodeo Expense - Stock Confr
Rodeo Bxpense - Prize Mone
Rodeo Expense - Advertising
Rodeo Expense - Vet
Rodeo Expense - Seourity
Rodeo Expense - Seating
Rodeo Expense - Sanitation
Rodeo Expense - EMT
Rodeo Bxpense - Personnel
Rodeo Bxpense - T-Shirts
lodeo Expense - Free Cabins
Rodeo Expense - Concession
Rodeo Bxpense - Sponsors B
‘Rodeo Expense - In-House Pr
Rodeo Expense - Merchant F
Rodeo Expense - Upgrades
Rodeo Bxpense - Miscellane

Total Operating Expenses

Net Operating Income $

R-Ranch In The Mountains Association

Rodeo Budget Comparison Report

For the Eleven Months Ending Noyember 30, 2013

Page: 1

Month Month Month Year to Date Year to Date Year to Date
Actual Budget Variance Actual Budget Variance
000 § 0.00 000 $ 733810 3% 0.00 7,338.10
0.00 0.00 0.00 29,395.00 0.00 29,395.00
12.50 0.00 12.50 1,965.50 0,00 1,965.50
0.00 0.00 0.00 4,582.20 0,00 4,582.20
0.00 0.00 0.00 5,463.83 0,00 5,463.83
0.00 0.00 0.00 11,260.00 (.00 11,260.00
0.00 0.00 0.00 2,130.00 (.00 2,130.00
0.00 0.00 0.00 132.50 (.00, 132.50
1.51 0.00 1.51 16.19 0.00 16.19
14,01 0.00 14.0% 62,283.32 0.00 62,283.32
0.00 0.00 0.00 14,697.50 0.00 (14,697.50)
0.00 0.00 0.00 4,500.00 4,500.00 0.00
0.00 0.00 0.00 4,000.00 4,000.00 .00
39,95 0.00 (39.95) 2,335.62 9,060.00 6,724.33
0.00 0.00 0.00 0.00 400.00 400.00

0.00 0.00 0.00 720,00 0.00 (720.00)
0.00 (.00 0.00 5,000.00 5,000.00 (.00
0,00 0.00 0.00 1,226.00 1,500.00 274,00
0.00 0.00 0.00 500.00 1,100.00 600.00
0.00 (.00 0.00 0.00 2,100.00 2,100.00
0.00 0.00 0.00 3,174.15 3,100.00 (74.15)
0.00 0.00 0.00 252.00 1,000.00 748.00
0.00 0.00 0.00 25.00 1,050.00 1,025.00
0.00 0.00 0.00 727.69 0.00 (727.69)
0.00 0.00 0.00 2,458.14 0.00 (2,458.14)
0.00 0.00 0.00 128.83 0.00 (128.83)
0.00 0.00 0.00 7,814.68 0.00 (7,314.68)
0.00 0.00 0.00 1,379.40 3,000.00 1,620.60
3995 0.00 (39.95) 48,939.01 35,810.00 (13,129.01)
(2594) $ 0.00 (2594) § 1334431 § (35,810.00) 49,154.31

For Management Purposes Only




R-Ranch In The Mountains
Accrual to Cash
As of January 31, 2013

NOI (116,842.94)
ADJUSTMENTS*

Less Accounts Receivables 527,937.56

Allowance for Doubtful Accounting -

Less Other Receivables 4,720.00

Less Prepaid Expenses -

Less Furniture & Fixtures 82,992.71

Less Vehicles 50,018.00

Less Machinery & Equipment 150,579.38

Less Horses & Sporis Equipment 63,339.16

Less Building & Land 675,367.55

Less Fixed Assets - Cabin 57,370.36

Less Fixed Assets - Infrastructure 9,041.26

Less Fixed Assets - Lodge 52,027.81

Less Fixed Assets - RV 105,307.49

Less Fixed Assets - RV 6 30,902.56

Less Fixed Assels - Stables 6,642.34

Less Fixed Assets - Rodeo 5,920.50

Depreaciation (548,580.14)

Less Unsold Ownerships 90,000.00

Less Dam Consulting 27,737.35

1,391,323.89

Pius Accounts Payable 36,873.19

Plus Refundable Deposits -

Pius Usage Fee Giveaways 939.58

Plus Sales Tax Payable 88.59

Plus Accrued Property Tax 15,000.00

Plus Accrued Property Insurance 1,774.41

Plus Accrued Expenses 21,607.61

Plus Prepaid Assessments 26,628.93

Plus Prepaid Electric -

Plus Prepaid - Other 100.00

Plus Other Payable (2,055.01)

Plus Lodge Retained Earnings 114,029.32

Plus RV Retalned Earnings 176,067.78

Plus RV 6 Retained Earnings 93,672.97

Plus Cabin Retained Earnings 117,338.80

Plus Stable Retained Earnings 16,177.37

Plus Infrastructure Retained Earn 16,415.49

Plus Legal Retained Earnings 23,995.81

Pius Dam Retained Earnings 250,289.62

Plus Undesignated Net Assels 1,058,144.53 Also called Prior Years Profit/Loss

1,967,088.99

CASH FLOW 458,922,116
ACTUAL CASH BALANCE 458,922.16

Variance - NOI vs Actual Cash -




Project Account Reconciliation

January 31, 2014

Lodge / Event
Cash G/L Balance 1025 27,106.66
Lodge Fixed Assels 1552 52,027.81
Refundable Deposits 2100 -
L odge Relalned Earnings 3801 (114,029.32)
Lodge Retained Earnings - PreTax 3801 37,240.15 2013
Lodge Income G/L Balance 8300 (4,970.00)
Lodge Expense G/L Balance 9300 2,927.08
302.38
Variances
Pressure Washing (500.00)  March Accrual
Paint & Equipment (600.00)  March Acorual
Wedding Feas - January 4,470.00 From Operating
EBD Event Fees §00.00 From Operaiing
Event Staff (86.28)  To Operating
Event Cleaning (213.75)  To Operating
January 5% (185.96)  To Infrastructure
January 1% (49.70) ToDam
January 30% (1,491.00)  To Operating
Event/Sales Salaries (920.39)  To Operating
December 5% {4.91)  To Infrastructure
December 1% (20.00) Yo Dam
December 15% (300.00)  To QOperating
Event/Sales Salaries 920.39 To Operating
' (302.38)
Checks and Balances {0.00}
Cabin Reserve
Cabin Reserve
Cash G/L Balance 1030 90,457.97
Cabin Fixed Assets 1650 57,370.36
Cabin Retained Earnings 3804 (117,338.80)
Cahin Retained Earings PreTax 3804 (27,356.24) 2013
Reserve Income 8000 (2,646.50)
Reserve Expense 9000 887.65
1,374.44
Variances
Bathhouse Accrual {57.25)  Accrual
Bath house painting accrual {1,118.60)  Accrual 2012
January 5% (67.23)  To Infrasiructure
January 1% {26.47) To Dam
December 5% (72.21)  To Infrastructure
December 1% 32.68 To Dam
(1,374.44)
Checks and balances 0.00




RV

Cash G/ Balance RV 1085 77,592.28
RV Fixed Assels 1553 105,307.49
RV Retained Earnings 3802 (176,087.78)
RV Retained Earnings PreTax 3802 2,486.50
RV tncome 8100 (1,571.87) 2013
RV Expense 9100 487.28
8,233.90
Variances
Asphalt (1,077.37}y  Accrual For Future Use
Timber Accrual {2,656.67) March Accrual
Timber Accrual (5,500,00) April Accrual
Dup. Invoicing found/move cash 349.22  From Operating
Monthly Adoptions 405.00  From Operaling
Yearly Adoption 1,000.00  From Operating
Guest and Group 160.00  From Operating
January 30% (471.58) To Operating
January 1% (15.72) ToDam
December 15% (316.62) To Operating
December 5% (89.07)  To Infrastructure
Decermber 1% 21.11 To Dam
(8,233.20)
Checks and Balances 0.00
RVE
Cash G/L Balance RV 1070 40,105.88 ,
RV 6 Fixed Assets 1554 30,902.56
RV 6 Retained Earnings 3803 (93,672.97)
RV 6 Retained Earmnings PreTax 3803 22,667.94 2013
RV 6 Income 8200 (3.41)
RV 6 Expense 9200 -
{0.00)
Variances

Checks and Balances

{0.00)




Cash G/L Balance

Stable Petty Cash

Stables Fixed Assets

Stable Retained Earnings

Stable Retained Earnings PreTax
Reserve Income

Reserve Expense

Variances

Riding Pass
Stall Fees
January 1%
January 5%
December 1%

Checks and Balances

Stables

1035 1,768.03
1080 388.61
1555 6,642.34
3805 (16,177.37)
3805 7,379.94
8400 (80.19)
9400 1617
(72.47)

60.00

20.00

(0.80)

(3.37)

(3.36)

72.47

0.00

To Dam
To Infrastructure
To Dam

2013

Rainbow Dam Account

Cash G/L Balance Dam 1055 190,157.70
Legal Retalned Earnings 3807 {23,995.81)
Dam Retained Earnings 3808 (250,289.62})
Dam Retained Earnings PreTax 3808 4,075.38 2013
Reserve Income Dam / Legal 8600 {24.80)
Reserve Legal Expense 9600 -
(80,077.15)
Variances
December Cabin 3268  From Cabin
December RV 21.11 From RV
December Lodge 20.00  From Lodge
December Stables 3.38  From Stables
Loan to Operating 80000.00  From Operafing
80,077.156
Checks and Balances -
Infrastructure Account
Cash G/L Balance 1060 9,013.90
Infrastructure Fixed Assets 1551 9,041.26
Infrastructure Retained Earnings 3806 {16,415.49)
Infrastructure Retained Earnings PreTax 3806 (1,805.16) 2013
Reserve lncome 8500 (227.26)
Reserve Expense 9500 -
(392.75)
Variances
Decernber Cabin 72.21  From Cabin
Dacember RV 89,07 FromRVY
December Lodge 491  From Lodge
January Cabin 67.23  From Cabin
January RY 0 FromRV
January Lodge 155.86  From Ladge
January Stables 3.37  From Stables
39275

Checks and Balances

(0.00)




Janvary 1, 2014
R-Ranch In the Mountains Trial Balance reflects the following:

1020 Cash - Operating

Checkbook Balance 7,100.43
GL Balance 7.100.43
Difference -

4025 Cash - Lodge [ Events

Checkbook Balance 27,106.66
GL Balance 27,106.66
Difierence -

1030 Cash - Cabins

Checkbock Balance 88,134.51
GL Balance 88,134.51
Difference -

4035 Cash - Stables

Checkbook Balance 1,7568.03
GL Balance 1,766.03
Difference -

1040 Cash - Property Tax

Checkbook Balance : 9.93
GL Balance 9.93
Difference -

1045 Cash - Payroll
Chieckbook Balance -
GL Balance -
Difference -

1050 Gash - Rodeo

Cash 16,238,657
GL Balance Dam Account 16,238.57
Difference -

1055 Rainbow Dam

Cash 180,157.70
GL Balance Dam Account 180,167.70
Difference -

10690 Infrastructure Account

Cash 9,013.90
GL. Balance 9,013.90
Difference -

1065 Cash - RV Bank

Checkbook Balance 78,407.84
GL Balance RV 78,407.94
Difference -

107¢ Cash - RV 6 Project

Checkbook Balance 40,105.88
GL Balance RV 40,105.88
Difference -

Ties

Ties

Ties

Ties

Ties

Ties

Ties

Ties

Ties

Ties

Ties




1160 Other Recelvables

Land Plan Group - Firewise
Signs - Firewise - MG

From G/L
Difference

2000 Accounts Payable

From Agad Payable Report
From G/L
Difference

Accrued Expenses
2210 January Sales Tax
2210 February Sales Tax
2210 March Sales Tax
2390 December Properly Tax
2390 January Properly Tax
2410 Septembers Workers Gomp
2410 November Workers Comp
2410 Cabin RE - Bathhouse landscaping
2410 Gabin RE - Bathhouse Painting
2410 Admin - Employes Development
2410 Stables - Feed
2440 GPM - Lawn Sve & Landscaping
2410 GPM - White Chevy Tires
2410 Lodge RE - Pressure Washing

2440 Operating - Admin - Pressure Washing Office Bldg

2410 RV RE - Asphalt
2410 RV RE - Timbers

Sales Tax Accruval

Property Tax Frem GL
Propariy Insurance

Accrued Expenses From GIL
Difference

Accounts Receivables
From Aged Recalvables Report

1100 Accounts Receivables
2450 Prepaid Assessments

7600 2012 Bad Debt Write Off of Aged Receivables

Difference

2480 Other Payable

Rochleau - Carriage
Raffle - Garrison

BB - Dehart

Donation - Englehart
BB - Englehardi

BB - Koplen

BB - Larson

From G/L

(3,200,00)
{1,520.00)

4,720.00

38,873.18
{36,873.19)

88.69

7,500.00
7,600.00
211
735,00
57.25
1,118.60
612.00
6,030.67

(88.59)
{15,000.00)
(1,774.41)

(21,607.61)

713,530.87
(527,935.04)

25,678.93
(211,387.66)

{112.90)

{2,300,00)
5.00
35.00
100,00
34.99
35.00
35.00

2,055.01

Ties

Ties

Tles

Doesn't Tie

Ties




Reserves to Operating

1112014 Gross 80% to
Operating

8001 Cabin RI - Adoption Fees 650.00 195.00

8002 Cabin Rl - Guest & Group Fees 1,413.00 423.90

8003 Cabin Rl - Cottage Fees 576.00 172.80
8010 Cabin RI - Linen Kits - -

8080 Cabin Rl - interest 7.50 2.25
8099 Cabin Rl - Miscellaneous Fees - -

2,646.50 793.95

8101 RV RI - Monthly Adoption Fees 405.00 121.50

8102 RV RI - Yearly Adoption Fees 1,000.00 300.00

8103 RV Rl - Guest & Group Fees 160.00 48.00

8180 RV RI - Interest 6.87 2.06
8199 RV RI - Miscellaneous Fees - -

1,571.87 471.56

8301 Lodge Ri - EBD Event Fees 500.00 150.00

8302 Lodge RI - Wedding Fees 4,470.00 1,341.00
8303 Lodge RI - Group Fees - -
8399 Lodge RI - Miscellaneous Fees - -

4,970.00 1,491.00

Reserve's Reserve's

Total Gross Total 30%
4550 Reserve's totals to Operating 9,188.37 2,756.51

6/8/13 Per BOD:President - No more money-to be taken out of RV6

8070

9170

8370




8001
8002
8003
8010
8080
8099

8101
8102
8103
8180
8199

8301
8302
8303
8399

8401
8402
8410
. 8480

Reserves to Dam
11112014

Cabin RI - Adoption Fees
Cabin Rl - Guest & Group Fees
Cabin Rl - Cottage Fees

Cabin RI - Linen Kit

Cabin RI - Interest

Cabin RI - Miscellanecus Fees

RV RI - Monthly Adoption Fees
RV RI - Yearly Adoption Fees
RV RI - Guest & Group Fees
RV RI - Interest

RV RI - Miscellaneous Fees

Lodge RI - EBD Event Fess
Lodge RI - Wedding Fees
Lodge RI - Group Fees

Lodge RI - Miscellaneous Fees

Stables RI - Riding Pass Fees
Stables RI - Stall Fees
Stables RI - Fundraiser
Stables RI - Interest

Gross 1% to Dam
650.00 6.50
1,413.00 14.13
576.00 578
7.50 0.08
2,646.50 26.47
405.00 4.05
1,000.00 10.00
160.00 1.60
6.87 0.07
1,571.87 15.72
500.00 5.00
4,470.00 44,70
4,970.00 498,70
60.00 0.60
20.00 0.20
0.19 0.00
80.19 0.80

9075

9175

9375

9475

8675

Reserve's totals io Dam

Reserve's T Reserve's Total 1%

9,268.56

92.69

92.69

If the 1% isinegative - No transfer from that account will be made.
6/8/13 Per BOD President - No more money to be taken out of RV6




Reserves to Infrastructure

1172014 5% to Infrastructure

Cabin

Income 2,646.50

Expense (1,301.82)

Net Income 1,344.68 If net loss - no contribution
8501
9080 Monthly 5% 67.23

RV

Income 1,571.87

Expense (3,538.06)

Net Income (1,966.19) If net loss - no contribution
8502
9180 Monthly 5% (88.31)

Lodge

Income 4,970.00

Expense (1,850.73)

Net [ncoma 3,119.27 If net loss - no contribution
8504
9380 Monthly 5% 155.96

Stables

Income 80.19

Expense {12.80)

Net Income 67.39 If nat loss - no contribution
8505
3480 Monthly 5% 3.37

f.GIB_I.‘I 3 Per B,C')D President - No more money to be taken out of RV6




Wedding / Event Deposits
Money held in Lodge Account
1/1/2014
Wedding Date




Operating Income
Rodeo Income - T Shirts
Rodeo Income - Interest

R-Ranch In The Mountains Association
Rodeo Budget Comparison Report
Tor the One Month Ending Januvary 31, 2014

Page: 1

Total Operating Income

Operating Expernses
Rodeo Expense - Upgrades

Total Operating Expenses

Net Operating Income

Month Month Year to Date Year to Date Year to Date
Budget Variance Budget Variance
0.00 16.00 0.00 16.00
0.00 1.47 0.00 1.47
0.00 17.47 0.00 17.47
0.00 (2,730.12) 0.00 (2,730.12)
0.00 (2,730.12) 0.00 (2,730.12)
(2,712.65) $ 0.00 (2,712.65) (2,712.65) $ 0.00 {2,712.65)

For Management Purposes Only




Administrative Director Report January 18, 2014

Since our last meeting, our Breakfast with Santa community event was a huge success and the
weather actually cooperated for the horse and wagon rides. The employee Christmas Dinner
hosted by new owners Alex and Barbara Borbley was well attended and absolutely over the top
yummy. Our New Year's Eve event was magnificent. We owe Denise a world of thanks for all
her hard work and creativity. A special thanks to George and Brenda Harned, Valorie and John
Lottes and Noelle and Kevin Kyle for volunteering to clean-up after New Years.

All electric meters were read on January 10" and billed out. (4™ Qtr)
Total billed out $ 7,962.87. Payment is due January 26™.

Our annual termite inspection was on December 10, 2013. Nothing was found; the traps have
been re-baited and will be re-inspected in 180 days.

A month ago a blast went out to all owners announcing RV site inspections. While reading the
electric meters we inspected and documented violations. Letters to all violators should go out
soon.

| have an outstanding Firewise Status Report. Hal Barrineau our Firewise Committee Chairman
and 1 have worked together and applied for a Firewise Grant. On December 20" we were
notified that our application for a grant had been approved for $4,665.00. This is wonderful
news for the R-Ranch. This money will enable us to purchase (3) three Fire Danger Rating Signs
to help convey the wildfire status message to each Owner and their guests as they visit R-
Ranch. In addition, Hal is working on the development of a Firewise map of the property
outlining property boundaries, internal and boundary trails, and other pertinent information for
the Lumpkin County Fire Department, Georgia Forestry Commission and U.5. Forestry Service,
The signs have been ordered and anticipated delivery is 3-4 weeks. The survey and map should
he completed soon.

The Rodeo Committee has graciously given money to upgrade our Website and for the next few
weeks the staff will be attending classes/training on how to add information on it. Rick Upton
has been monumental in this process and we are very grateful for his assistance. Other
participants such as Mike Carbonarra and the Marketing Committee have been assisting us with
various information needed for the website. This is an exciting and much needed endeavor.
We are scheduled to go live at the end of the month. Our new website will certainly surpass
our competitors and support the R-Ranch Marketing endeavor. N




Administrative Director Report January 18,2014

Our 2014 Calendar of Events is being created. Look for more information on the Web soon.
Anita’s (Chapel Hill Improvement Group) is to supply us with their planned events so we can
coordinate our year of events.

Appalachian Contracting Services will begin work on the office building the end of this Month or
the first week of February. Painting of the bathhouses will begin February 1%, Maintenance
will be working in conjunction with the painters as they replace timbers and gravel around the
bathhouses.

Events by Dezine, Jennifer has booked 12 weddings since October 2013 and has 3 pending.
We have had lots of wedding tours in the past few months that may turn into bookings in the
future. | feel our prices are now competitive and Jennifer assures me that keeping the lodge
decorated helps potential brides visualize what the lodge could look like for their wedding.
Group inquiries have increased and Sandy has had a few group bookings.

The Chamber of Commerce leads have continued to increase since Christmas. We had 22 in
December. So far this month 26 inquires. All leads have been sent sales packets.

Linen Kits sold to date: 9 @ $30.00=5270.00

The housekeeping department has begun Deep Cleaning and repairs. We anticipate completion
by the end of March.

We are still looking for donations of good furniture and appliances for the cabins and RV5 bath

house.

A blast went out to all owners regarding Lost and Found. Please stop by housekeeping if you
are missing something. Effective February 1 all items will be donated to a charity.

Stables have been working hard on the barn, cleaning, inventorying ali tack, and acquiring new
horses. Our new farrier has done a terrific job on their hooves and Doc Hinton has been out
recently. Josh and his staff are working on the Jr. Wrangler Program and a web-blast was sent
out this week announcing the dates and times.

A Staff Meeting was held on January 3% 17 staff members attended. An outline of the
activities and projects that are pending was discussed with departmental roles included. |feei
it is imperative all employees are kept current on what each department is working on.
Concerns and issues were discussed per department; a review of the procedures with snow and
ice conditions and the Affordable Health Care Act information was discussed. A meeting with




Administrative Director Report January 18, 2014

Steve Walker from Walker Financial was calendared for January o allowing our employees to
discuss their personal health insurance questions regarding the Affordable Health Care Act with
him. Budget awareness was another topic discussed as well as using purchase order and check
requests with prior approval before placing orders. All employees have been instructed to add
general Jedger codes on all orders when submitting them for payment. Each department has
been given a laminated general ledger code sheet for their reference. The front desk staff has
been assigned to review and change; if necessary, the R-Ranch literature to ensure the proper
copyright/trademark is on all documents. Sandy has been nominated to double check the front
desk and a!l documents for the correct copyright/trademark. Judy will be taking care of the
legal documents.

All employee evaluations have been caught up and are now calendared throughout the year as
they come due.

An e-mail blast went out asking for volunteers at the Georgia RV & Camper Show in February on
the 21* through 23" We have had some owners volunteer which should help Sales and
Marketing cope with the long days. If anyone is interested in helping, talk with Barbara Poole
or Rick Upton.

Our new Employee Handbook has been finalized and sent to the printers. We should be
receiving them in the next few weeks.

As a New Year begins, your staff continues to work diligently preparing for our 2014 season.
Lots of hard work and planning takes place prior to any event, function or project. The R-Ranch
has a multidimensional staff that takes pride in what they do and what they do, they do
extremely well, 1 am very proud of what we achieved this past year and look forward to what
we can accomplish this year.

Respectfully submitted,
Julie Higman
Administrative Director
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An Equel Oppatunly
Employer & Service Provider

December 20, 2013

R-Ranch in the Mountains
PO Box 310

Dahlonega, Ga 30533
Atten: Julie Higman

Dear Ms. Higman,

This letter is to inform you that your application to the Georgia Forestry Commission’s
Georgia Firewise Community Hazard Mitigation Grant has been approved for the
reimbursement amount of up to $4665.00.

Under the terms of the National Fire Plan, entities must first purchase items or services
first then provide copies of purchase orders, bid sheeis if applicable, a completed W-9 and
copies of receipts to the Georgia Forestry Commission for further processing, In addition
to those items listed above, we need a detailed invoice made out to the Georgia Forestry
Commission, listing the requested reimbursement amount. This should be included with
grant documentation including a detailed accomplishment report final budget. We will
need government entities FEI number. The invoice and supporting documentation will be
reviewed for completeness prior to final reimbursement of the Georgia Firewise |
Community. Your assistance and participation in providing the information necessary for
Audit and reimbursement through Georgia Firewise Community Hazard Mitigation Grant
is greatly appreciated.

All documentation should be mailed to:

Eric Mosley

Georgia Forestry Commission
5645 Riggins Mill Rd.

Dry Branch, GA 31020

If you have any question concerning the grant texms please contact Bric L. Mosley at 478-
752-1193 or email to georgiafirewise{@gfc.state. ga.us.

Sincerely,

Bric L. Mosley
Wildfire Mitigation Program Manager




Form W“g

Request for Taxpayer

Give Form to the
requester. Do not

Address (number, strest, and apt, or suite ne.)

65 R Ranch Road

Requester's nama and address {optional)

Gity, state, and ZIP coda

{Rev. August 2013) et : 1 :
Damrcioont of o Trcasury Identification Number and Certification send to the IRS.
Internal Revenus Service
Mama {as shown on your Income tax raturn)
R-Ranch In The Mountains, Ranch Owners' Association [ncorporation

o | Buslness name/disregarded entity name, if different from above )

[

&

2. | Checlc appropriate box for federal tax classification: Exemptions {see Instructions):

o

g [ indwiduatsots proprietor G Corporation s Corporation [1 parinership  [[] Trust/estate
%_5 Exempt payee coda {if any}
# % | [ Umited fiabllity company. Enter the tax classifiation (C=C corporation, S=S corporation, P=partnership) b Exemplion from FATCA reporting
42 -E code {if any)
£ ﬁ‘ [1 Other (sea Instructions) »

b=

0

@

o

0

@

Q

177}

Dahlonega, GA 30533

List account number(s) here (optional)

Taxpayer Identification Number (TIN}

Enter your TIN in the appropriate box. The TIN provided must match the name given on the "Name” line
1o avoid backup withholding. For individuals, this fs your secial security number (SSN). However, for a

resident afien, sole proprietor, or disregarded entity, see the Part | instructions on pags 3. For other - -
entitias, it is your employer Identification number {EiN). If you do not have a number, see How to geta

TiIN on page 3.

Note. If the account is in more than one name, ses the chart on page 4 for guldelines on whose

number to enter.

| Social security number

[ Employer Identification number ]

(8| -{1[52|2]1|4]|7

Certification

Under penalties of perjury, [ certify that:

1. The number shown on this form ls my correct taxpayer identiication number (or | am waiting for a number to be issued to me), and

2, | am not subject to backup withho!ding because: (a) | am exempt from backup withholding, or (b) I have not besn notified by the Internal Revenue
Sarvice (IRS) that | am subject to backup withhelding as a result of a failure to report all interest or dividends, or () the IRS has notified me thatlam

no longer subject to backup withholding, and

3. am a U.S. citizen or other U8, person (defined below).. and

4. The FATCA code(s) entered on this form {if any) indicating that | am exempt from FATCA reporting is correct.

Certification instructions. You must cross out item 2 abova if you have been notified by the IRS that you are currently subject to hackup withholding
because you have falled to report alt interest and dividends on your tax return. For real estate transactions, item 2 does not apply, For mortgage
interest paid, acquisition ar abandonment of sacured proparly, cancellation of debt, contributions to an Individual retirement arrangement (IRA), and
generally, paymenis othe?an interest and dividends, you are not required to sign the certification, but you must pravide your correct TIN, See the

instructions on page 3.

./

hare | smaueal i (Lforgm e~ - Pelin Dnahe ouer | J-3 2014

General lnstruc,t/ bns

Sectian references are to 14 intosal Revenue Code unless othervise notad.

Future developments, Tha IRS has created a page on IRS,gov for Information
about Form W-9, at wwawirs.gov/wd. Information about any future developments
affecting Form W-& (such as legisiation enacled after we release it} will be posted
on that page.

Purpose of Form

A person wio Is requlred to file an tnformation return with the IRS must oblain your
correct taxpayer identification number (TIN} to report, for example, incoma pald 1o
you, payments made 1o you In settfement of payment card and third party network
transactions, real estate transactions, mortgage interest you pald, acquisition or
abandonment of secured properly, cancellation of debt, or contributlons you made
{o an [RA.

Use Form W-2 only If you are a U.S, person (including a rasident allen), te
pravids your correct TIN o tha person requesting it (the requester) and, when
applicabla, to:

1. Cerlify that the TIN you are giving Is correct {or you ara walting for & number
to be issued},

2, Cerlify that you are not subjec to backup vithhelding, or

3, Claim exemption from backup withholding if you are a U.S. exempi payes. If

apphicable, you are also certifying that as a LS. parson, your allocable share of
any partnership Income from a U.8. trade or business is not subfect to the

withholding tax on foreign pariners’ share of effectively connected Income, and

4, Certify that FATCA coda(s) entered on this form {if any) Indicating that you are
exempt from the FATCA reporting, Is correct.
Note. If you are a U.S. person and a requester gives you a form other than Ferm
-0 to raquest your TIN, you must use the requester’s form If It is substantiatly
similar o this Form W-2,
Definition of a U.S, person. For federal tax purposes, you are considered a U.S.
person if you are:

+ An individual who is a U8, citizen or U.S. resident alien,

* A partnership, corporation, company, or assoclation created or organized in the
United States or under the laws of the United States,

» An estate (other than a forelgn estate), or
* A domestlc trust (as defined In Regulations section 301.7701-7},

Special rules for partnerships. Partnerships that conduct a trade or business in
the United States are generally required to pay a withholding tax under section
1446 on any forelan partners’ share of effectively connected taxable Income from
such business, Furthar, In certaln cases where a Form W-9 has not been recslved,
the rules under section 1448 require a partnership to presume that a partneris a
forelgn person, and pay the section 1446 withholding tax. Therefore, if you are a
U.S, person that is a partner in a parinership conducting a rade or business in the
United States, provide Form W-9 to the parinership to establish your U.S. status
and avold section 1446 withholding on yeur share of partnership Income,

Cat, No. 10231X
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The person who gives Form W-9 to the partnership for purposes of
establishing its U.S. status and avolding withholding on its allocable
share of net income from the partnership conducting a trade or business
In the United States is in the following cases:

» The U.8. owner of a disregarded entity and not tha entity,

« The U.S. grantor or other owner of a grantor trust and not the trust,
and

* The U.S. trust {other than a grantor trust) and not the bensficiaries of
the trust.

Foreign person. If you are a foreign person, do not use Form W-9.
Instead, use the appropriate Form W-8 (see Publication 515,
Withholding of Tax on Nonresident Allens and Foreign Entities).

Nonresident alien who becomes a resident alien. Generally, only a
nonresident alien individual may use the terms of a tax treaty to reduce
or efiminate LJ.S. tax on certain types of income. However, most tax
treafies contain a provision known as a “saving clause.” Exceptions
specified in the saving clause may permit an exemption from tax to
continue for certain types of Income even after the payee has otherwise
become a U.S. resident alien for tax purposes.

if you are a LS. resident alien wha is relying on an exception
contained in the saving clause of a tax treaty to claim an exemption
from U.S. tax on certain types of income, you must attach a statement
to Form W-9 that specifies the following five items:

1. The treaty country. Generally, this must be the same treaty under
which you claimed exemption from tax as a nonresident alien.

2. The ireaty article addressing the income.

3. The article numbsr (or location) In the tax treaty that contains the
saving clause and its exceptions.

4, The type and amount of income that qualifies for the exemption
from tax.

8. Sufficient facts to justify the exemption from tax under the terms of
the treaty article.

Example. Article 20 of the 1.5.-China income tax treaty allows an
axamption from tax for scholarship income received by a Chinese
student temporarily present in the United States. Under U.S. law, this
student will becomie a resident alien for tax purposes if his or her stay in
the United States exceeds 5 calendar years. Howsver, paragraph 2 of
the first Protocol to the U.S.-China treaty {dated April 30, 1984) allows
the provisions of Article 20 to continue to apply even after the Chinese
student becomes a resident alien of the United States. A Chinese
student who qualifies for this exception {Under paragraph 2 of the first
protocol) and is relying on this exception to claim an exemption from tax
on his or her scholarship or feltowship income would attach o Form
W-9 a statement that includses the information described above to
support that exemption.

if you are a nonresident alien or a forsign entity not subject to backup
withho!ding, give the requester the appropriate complsted Form W-8.

What is backup withholding? Persons making certain payments to you
must under certain conditions withhold and pay o the IRS a percentage
of such payments. This is called “"backup withholding,” Payments that
may be subject fo backup withholding include interest, tax-exempt
interest, dividends, broker and barter exchange transactions, rents,
royaities, nonemployee pay, and certain payments from fishing boat
operators. Real estats transactions are not subject to backup
withholding.

You will not be subject to backup withholding on payments you
receive if you give the requaster your correct TIN, make the proper
certifications, and report all your taxable interest and dividends on your
tax return.

Payments you receive will be subject to backup
withholding if:
1. You do not furnish your TIN to the requester,

2. You do not certify your TIN wien required (see the Part 1l
instruciions on page 3 for details},

3. The IRS tells the requester that you furnished an incorrect TIN,
4. The IRS tells you that you are subject to backup withtholding

because you did not report all your interest and dividends on your tax
retum (for reportable interest and dividends only}, or

5, Yout do not certify to the requester that you are not subject to
backup wilhholding under 4 above {for reportable interest and dividend
accounis opened after 1983 only).

Certain payees and payments are exempt from backup withholding.
See the instructions below and the separate Instructions for the
Requester of Form W-9.

Also see Spacial rules for parinerships on page 1.

Updating Your Information

You must provide updated information to any person to whom you
claimed to be an exempt payee if you are no longer an exempt payee
and anticipate receiving reportabla payments in the future from this
person, For example, you may need to provide updated information if
youl are a C corporation that elects to be an S corporation, or if you no
longer are tax exemnpt. In addition, you must furnish a new Form W-9 if
the name or TIN changes for the account, for example, if the granior of a
grantor trust dies,

Penalties

Failure to furnish TIN. If you fail fo fumish your correct TINto a
requester, you are subject to a penalty of $50 for each such failure
untess your failure Is due to reasonable cause and not to willful neglect.

Civil penalty for false information with respect to withholding. If you
make a false statement with no reasonable basis that resuits in no
backup withholding, you are subjsct to a $500 penalty.

Criminal penalty for falsifying information. Willfully falsifying
certifications or affirmations may subject you to criminal panalties
including fines and/or imprisonment,

Misuse of TINs. If tho requester discloses or uses TINs in viclation of
federal law, the requester may be subject to civil and criminal penalties.

Specific Instructions

Name

If you are an individual, you must generally enter the name shown on
your income tax return. Howevar, if you have changed your last name,
for instance, due to mamage without informing the Social Securily
Administration of the name change, enter your first name, the last name
shown on your social security cdrd, and your nevr last name.

If the account is in joint names, list first, and then circle, the name of
the person or entity whose number you entered in Part 1 of the form.

Sole proprietor. Enter your individual name as shown on your income
tax return on the “Name” line. You may enter your business, trade, or
“doing business as (DBA)” name on the "Business name/disregarded
entity nama” line.

Partnership, C Corporation, or S Corporation. Enter the entity's name
on the “Name” line and any business, lrade, or “doing business as
(DBA) name” on the “Business name/disregarded entity name” lins.

Disregarded entity. Enter the owner's name on the “Name” line. The
name of the entity entered on the "Name” line should never be a
disregarded entity. The name on the “Name” line must be the name
shown on tha income tax retum on which the income will be reported.
For example, if a foreign LLC that is treated as a disregarded entity for
U.S. federal tax purposes has a domestic owner, the domestic owner's
name is required to be provided on the "Name” line. If the direct owner
of the entity is also a disregarded entity, enter the first owner that Is not
disregarded for federal tax purposes. Enter the disregarded entily's
name on the “Business name/disregarded entity name” line. If the owner
of the disregarded entity is a foreign person, you must complste an
appropriate Form W-8.

Note. Check the appropriate box for the federal tax classification of the
person whose name is entered on the “Name” fine {individual/sole
proprietor, Partnership, C Corporation, S Gorporation, Trust/estate).

Limited Liabitity Company {LLC). If the person identified on the
“Nama” line is an LLC, check the “Limited liability company™ box only
and enter the appropriate code for the tax classification in the space
provided. If you are an LLC that is treated as a parinership for federal
tax purposes, enter “P" for partnership. If you are an LLC that has filed a
Form 8832 or a Form 2553 to be taxed as a corporation, enter *G" for
C corporation or “S" for S corparation, If you are an LLG thatis
disregarded as an entity separate from its owner under Regulation
section 301.7701-3 (except for employment and excise tax), do not
check the LLC box unless the owner of the LLG (required to be
identified on the “Name” line} is ancther LLG that is not disregarded for
federal tax purposes. If the LLG Is disregarded as an entity separate
from its owner, enter the appropriaie tax classification of the owner
identified on the *Name” {ine.
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Other entities. Enter your business name as shown on required federal
tax documents on the “Name” line. This name should match the name
shoven on the charter or other legal document creating the entity, You
may enter any business, trads, or DBA name on the “Business name/
disregarded entity name” line.

Exempt Payee

If you are exempt from backup withholding, enter your name as
dascribed above and check the appropriate box for your status, then
check the *Exempt payee” box in the line following the “Business name/
disregarded entity name,” sign and date the form.

Generally, individuals (including sole proprietors) are not exemnpt from
hackup withholding. Corporations are exempt from backup withholding
for certain payments, such as interest and dividends.

Note. If you are exempt from backup withholding, you shoulsd still
complete this form fo avold possible erroneous backup withholding.

The following payees are exempt from hackup withholding:

1, An organization exempt from tax under section 501{a), any IRA, ora
custodial account under section 403(0)({7) if the account satisfies the
requirements of seation 401 2,

2. The United States or any of its agencies or instrumentalities,

3. A state, the District of Columbia, a possession of the United States,
or any of their political subdivisions or instrumentalities,

4. A foreign government or any of its political subdivisions, agencies,
or instrumentalities, or

5. An international organization or any of its agencies or
instrumentalities,

Other payees that may be exempt from backup withholding include:
6. A carporation,
7. A foreign central bank of lssus,

8. A dealer in securities or commodities required to register in lhe
United States, the District of Columbia, or & possessien of the United
States,

9. A futures commission merchant registered with the Gommodity
Futures Trading Commission,

10. A real estate investment trust,

11. An entily registered at all times during the tax year under the
Investment Company Act of 1940,

12. A common trust fund operated by a bank undar section 584(a),
13. A financial institution,

14. A middleman knowmn in the investment community as a nomines or
custodian, or

15, A trust exempt from tax under section 664 or described in section
4947. ‘

The following chart shows types of payments that may he exempt
fram backup withholding. The chart applies to the exempt payees listed
above, 1 through 15.

THEN the payment is exempt
for...

IF the payment s for...

All exempt payess except
for9

Exempt payees 1 through 5 and 7
through 13. Also, C corporations.

Interest and dividend payments

Broker transactions

Barter exchange fransactions and Exempt payess 1 through 5

patronage dividends

Payments over $600 required to be | Generally, sxempt payees
reported and direct sales over 1 through 7 °
$5,000"

1gea Form 1099-MISC, Miscellaneous Income, and its instructions.

2Howaever, the following payments made toa corporation and reportable en Form
1009-MISC are not exempt from backup withholding: medical and health care
payments, attorneys' fees, gross proceeds paid to an attorney, and payments for
servicos pald by a federal executive agency.

Part . Taxpayer Identification Number (TIN)

Enter your TIN in the appropriate box. if you are a resident alien and
you do not have and are not efigible to get an SSN, your TIN is your IRS
individua! taxpayer identification number (ITiN). Enter it in the social
security number box. If you do not have an TN, ses How to gata TIN
below,

If you are a sole proprietor and you have an EIN, you may enter either
your SSN or EIN. However, the RS prefers that you use your SSN.

If you are a single-membar LLC that is disregarded as an entily
separate from its owner (see Limited Liabilify Company (LLC} on page 2),
enter the owner's SSN (or EIN, if the owner has one). Do not enter the
disregarded entity’s EIN. if the LLC is classified as a corporation or
partnership, enter the enfity’s EIN.

Note. See the chart on page 4 for further clarification of name and TIN
combinations.

How to get a TIN. If you donot have a TIN, apply for one immediately.
To apply for an 88N, get Form 58.5, Application for a Social Security
Card, from your local Soclal Security Administration office or get this
form onfine at wwvw.ssa.gov. You may also gst this form by calling
1-800-772-1213. Use Form W-7, Application for IRS Individual Taxpayer
Identification Number, to apply for an ITIN, or Form $5-4, Application for
Employer Identification Number, to apply for an EIN. You ¢an apply for
an EIN online by accessing the IRS webslte at www.irs.gov/businesses
and clicking on Employer Identification Nurnber (EIN) under Starting a,
Business. You can get Forms W-7 and 85-4 from the IRS by visiting
IRS.gov or by calling 1-800-TAX-FORM (1-800-829-3676).

if you are asked to complete Form W-8 but do not have a TIN, write
“applied For” in the space for the TIN, sign and date the form, and give
it to the requester. For interest and dividend payments, and certain
payments made with respect to readily tradable instruments, generally
you will have 60 days to geta TIN and give it to the requester before you
ara sublect to backup withholding on payments. The 60-day rule does
nat apply to other types of payments. You will be subject to backup
withholding on all such payments until you provide your TiN to the
requester.

Note. Entering “Applied For” means that you have already applied for a
TIN or that you intend to apply for one soon.

Cautlon: A disregarded domestic entity that has a foreign owner must
use the appropriate Form W-8.

Part Il. Certification

To establish to the withholding agent that you are a .S, person, or
resident alien, sign Form W-9. You may be requested to sign by the
withholding agent even if item 1, below, and items 4 and 5 on page 4
indicate othenwise.

For a joint account, only the person whose TIN is shown in Part |
should sign (when required). In the case of a disregarded entity, the
person [dentified on the “Name” line must sign. Exempt payees, se2
Exempt Payes on page 3.

Signature requirements, Complete the certification as indicated in
jtarns 1 through 3, below, and items 4 and & on page 4.

1. Interest, dividend, and barter exchange accounts opened
before 1984 and broker accounts considered active during 1983.
You must give your carrect TIN, but you do not have to sign the
cartification. )

2, Interest, dividend, broker, and barter exchange accounts
opened after 1983 and broker accounts considered inactive during
1983. You must sign the cerlification or backup withholding will apply. If
you are subject to backup withholding and you are merely providing
your correct TN to the requester, you must cross outitem 2 in the
certification before signing the form.

3, Real estate transactions. You must sign the ceriification. Yau may
cross out item 2 of the certification.
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4, Other payments. You must give your correct TIN, but you do not
have 1o sign the certification unless you have been notified that you
have previously given an incorrect TIN. “Other payments” include
payments made in the course of the requester’s trade or business for
rents, royalties, goods {other than bills for merchandise}, medical and
health care services {including paymenis to corporations), payments to
a nonemployee for services, payments to certain fishing boat crew
membars and fishermen, and gross proceeds paid to attorneys
{including payments to corporations).

5. Mortgage interest paid by you, acquisition or abandonment of
secured property, cancellation of debt, qualified tuition program
payments {under section 629}, IRA, Coverdell ESA, Archer MSA or
HSA contributions or distributions, and pension distributions. You
must glve your correct TIN, but you do not have to sign the certificatian.

What Name and Number To Give the Requester

For this fype of account: Give name and SSN of:

1. Individual The individual
2. Two or more individuals Goint The actual owner of the account or,
account) if cembined funds, the first

individual on the account '

3, Custodian account of a minor
(Uniferm Gift to Minors Act)

4, a, The usual revecable savings
trust {grantor is aiso irustee)
b. So-called trust account that is
nat a legal or valid trust under
state favy

The minor *
The grantor-trustee *

The actual awner '

5. Sole proprietorship or'dismgarded The owner®
enlity awned by an individual
8. Grantor trust filing under Oplional The grantor

Form 1029 Filing Method 1 (see
Regulation section 1.671-4(b){2)H{A)

For this type of account: Give name and EIN of:

7. Disregarded entity not owned by an | The owner
individual

8. A valld trust, estate, or pension frust | Legal entity *

9. Corporation or LLG electing The corporation
corporate status on Form 8832 or
Form 2553

10. Association, club, religlous,
charitable, educational, or other
tex-exempt organization

11. Partnership or multi-member LLC

12. A broker or registered nominee

13. Account with the Department of
Agriculture in the name of a public
entity (such as a state or local
government, school district, or
prizon) that receives agricultural
program payments

14. Grantor {rust filing under the Form
1041 Filing Method or the Optional
Form 1099 Filing Method 2 (see
Regulation section 1.671-4()(2HHB)

The organization

The partnership
The broker or nominee

The pubfic entity

The trust

1Lisiﬂrstandcirciethename»ofu'bepeusonwi'rotsenumber:fou fumish. H only ona persenena
Joint account has an 8SN, that person’s number maist be furnished.

2Gircle the ménor's name and furnish the minor’s SSN.

*You must show your individial name and you may also enter your business or "DBA” namson
tha “Business name/disregarded entity® name ine. You may use efther your SSN or EIN (i you
hava one), but the IRS encovrages you 1o use your S5M.

*List firs and circle 1ha nams of the trust, sstate, or pension trust. (Do not fumish the TiNef the
parsondl representative or trustes unless the legal entity itsell is nol designated in tha account
title.) Also see Special nules for partnerships on page 1.

*Mote. Grantor also must provida a Form W-9 to trustes of trust.

Note. If no name is circled when more than one namae is listed, the
number will be considered to be that of the first name listed.

Secure Your Tax Records from Identity Theft

Identity theft occurs when someone uses your personal information
stich as your name, social security number (SSN), or other identifying
information, withaut your permission, to commit fraud or other crimes.
An identity thief may use your SSN fo get a job or may file a tax refurn
using your SSN to receive a refund.

To reduce your risk:
* Protect your SSN,
+ Ensure your employer is protecting your SSN, and
« Be careful when choosing a tax preparer.

If your tax records are affected by identity theft and you recelve a
notice from the RS, respond rght away to the name and phone number
printad on the IRS notice or letter.

If yaur tax records are not currently affected by identity thefi but you
think you are at risk due to a lost or stolen purse or wallet, questionable
credit card activity or credit report, contact the IRS Identity Theft Hotline
at 1-800-908-4490 or submit Form 14039.

For more information, ses Publication 4535, ldentity Theft Prevention
and Victim Assistance.

Victims of identity theft who are experiencing economic harm or a
system problem, or are segking help in resolving tax problems that have
not been resolved through normal channals, may be eligible for
Taxpayer Advocate Service (TAS) assistance. You can reach TAS by
calling the TAS toll-free case intake line at 1-877-777-4778 or TTY/TDD
1-800-828-4059.

Protect yourself from suspicious emails or phishing schemes.
Phishing is the creation and use of emall and websites designed fo
mimic legitimate business emails and websites. The most common act
is sending an email to a user falsely ¢lalming to be an established
legitimate enterprise in an attempt to scam the user into surrendering
private information that will be used for identity theft.

The RS doss not initiate contacts with taxpayers via emalils. Also, the
IRS does not request personal detaited information through emall or ask
taxpayers for the PIN numbers, passwords, or similar secret access
information for their credit card, bank, or other financial accounts.

If you receive an unsolicited email claiming o be from the IRS,
forward this message to phishing@irs.gov. You may also report misuse
of the IRS name, logo, or other IRS property to the Treasury Inspector
General for Tax Administration at 1-800-366-4484. You can forward
suspicious emails to the Federal Trade Commission at: spam@uce.gov
or contact them at wwa. fte.gov/fidtheft or 1-877-IDTHEFT
(1-877-438-4338).

Visit I8S.gov to learn more about identity theft and how to reduce
your risk.

Privacy Act Notice

Section 6109 of the Internal Revenue Code requires you to provide your correct TIN fo persons (including federal agencles) who are required to file information returns with
the IRS to report interest, dividends, or certain other income paid to you; morigage intersst you paid; the acquisition or abandonment of secured property; the cancellation
of debt; or contributions you made to an IRA, Archer MSA, or HSA. The person collecting this form usss the information on the form to file Information returns vith the IRS,
reporting the above information. Routine uses of this information include giving it to the Department of Justice for civil and criminal litigation and 10 cities, states, the District
of Columbia, and 1.8, possessions for use in administering their laws, The information also may be disclosed 1o other countries under a ireaty, to federal and state agencies
1o enforca civil and criminal laws, or 1o federal law enforcement and intelligence agencies to combat terrorism. You must provide your TIN whether or not you are required to
file a tax return. Under section 3406, payers must generally withhold a percentage of laxable interest, dividend, and certain other payments to a payee who does not give a
TIN to the payer. Certaln penalties may also apply for providing false or fraudulent Informaticn.
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R-RANCH IN THE MOUNTAINS Date 01/09/2014
PO Box 310 Proposal # 11304-00
Dahlonega, GA 30533

Your Inquiry #
Sales Contact: Rusty Buichko
Order Contact: Rusty Butchko

Attn: Judy Crofts

Dwg/Part#:
SBFDS2
Description:

2'x2' Fire Danger sign

-Comments / Suggestions / Special Features

Specifications:
24.000H x 24.000W
Quantity Unit Price
2 355.000

Background:
Color #1: Color #2:
Color #3: Color #4:

Prep Charges

Artwark & Setup

Engineering [ Design

Films & Screens
Delivery: 4 Weeks Rerun: 3 Weeks Tooling / Die Charges
Terms: Credit Card Add agency Infoflogo $35/sign 70.00
Ship Via: LTL FREIGHT LTL Skid Freight/UPS Ground 125,00

Visit our website

This quote is valid for 30 days WwWw.nutronosm.com

THIS QUOTATION SUBJECT TO THE FOLLOWING CONDITIONS:
No employes or representative of Nutron 13 authorized [ promise orwarrant anyihing hereln not expressed.
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GEORGIA FORESTRY
COMMISSION

Mitigation Grant

Georgia Firewise Community Hazard

Name of Community (Organization) Applying for Grant: R-Ranch in the Mountains
COMMUNITY CONTACT INFORMATION

Applicant Name: Julie Higman, Administrative Director .

Address: _Post Office Box 310 (Mail) 65 R-Ranch Road (Physical)

city: _Dahlonega Zip: 30533

Phone:  706-864-6444 Cther;

Emai: _jhigman@rranchga.com Fax #:

Fire Department Name: Lumpkin County Fire Department

Fire Chief: David Wimpy

Other Community Contacts (Optional):

Lumpkin County

Name:  Dan Witcher Tite:  Assistant Fire Chief Phone:
Georgia Forestry

Neme: _Kris Butler Tite:  Commission Chief Ranger  Phone:
R-Ranch Firewise

Name: Hal W. Barrineau, P.E. Tile:  Commitiee Chairman Phone:

WILDFIRE HAZARD MITIGATION PLANS
< We have a current Action/Mitigation Plan that includes wildfire suppression and prevention. Itis the:

County Hazard Mitigetion Plan

R-Ranch in the Mountains Community Firewise Action Plan

[ We want to update our Wildfire Acticn/Mitigation Plan.

Please contact: Name; Phone:

706-864-3030

706-867-2898

352-624-9901

PROJECT DESCRIPTION

We are applying for a Firewise Georgia Communily Hazard Miligation Grant to:

1. Develop and maintain R-Ranch in the Mountains signage on wildfire risk status.

2. Develop Firewise map of R-Ranch in the Mountains with Identification of the property boundaries,
adjacent U.S. Forest Service, internal and boundary trails, Latitude/Longitude of on-site water sources
available for “dip-sites”, structure designations, commercial propane tanks and fueling stations, heli-

stop, grounds maintenance facility and equipment focation.




GEQRAGIA FORESTRY
COKMISSION

Please attach a narrative on what situation(s) you want to mitigate and your expected resulls from completing this project. Include a timeline for completion, who is
responsible, detalled budget and measures of project accomplishments. Communities can obtain technical assistance and up to 100% of the cost not lo exceed

$5000 for the implementing of Firevdse Mitigation project activities,
Max. of

Estimated tota! {ime to complete this project: 4 months Gmths)  Anticipated Start Date: 1 Jan 2014

Please submit an itemized account of the costs associated with this project —In addition to the budget. At the completion of the project, the community should
subrit a final involce for payment along with a dstailed final report of accomplishments. All grant paperwork should be submitted to the Firewise Program Manager
at georgiafirewise.gfc.stete.ga.us or can be mailed 1o 5645 Riggins Mill Rd. Dry Branch, GA 31020,

For questions please contact: Eric L. Mosley, Program Manager at 912-531-7152.




R-Ranch in the Mountains Firewise Community Action Plan Goals
R-Ranch in the Mountains is an ownership-based vacation praperty located north of
the town of Dahlonega, approximately 70 miles from Atlanta and a mere 15 minutes
from historic downtown Dahlonega in the North Georgia Mountains. Here, the
owner's and their guests, enjoy horseback riding, swimming, fishing, hiking, tennis
and rustic cabin and/or RV camping. The 835z acres of mountain, lake, and pasture
land are surrounded by the Chattahoochee National Forest. The property is
occupied by the Owner's and their guests year round.
Two of the goals formulated as a result of the Wildland Fire Risk and Hazard
Severity Assessment are:

1. The installation of signage on wildfire risk status. A total of 3 signs are

proposed for the property, one a 4 f+ x 4ft sign (Nuiron-OSM Part No.

& SBFDS1) at the main gated entrance to the
property, one 2 ft x 2 ft sign (Nutron-OSM
Part No. SBFDS2) at on R-Ranch Road just
past the horse barn and one 2 ft x 2ft sign on
Linda St. Peter Lane just past the Lodge.
Estimated costs for the 3 signs from Nutron-
OSMis1 @ $685 and 2 @ $390 = $1,465.

2. The develop of a Firewise map of the 835+ acre R-Ranch in the Mountains
with identification of the property boundaries, adjacent U.S. Forest
Service, internal and boundary trails, latitude/longitude of on-site water
sources available for "dip-sites”, structure designations, commercial propane
tanks and fueling stations, heli-stop, grounds maintenance facility and
equipment location. Estimated cost for a local surveyor to prepare this
Firewise map with the stated features is $3,200.

Expected results from implementation of these goals:

1. The Fire Danger Rating Signs help convey the wildfire status message to each
Owner and their guests that visit the R-Ranch. The signhage will serve to
further educate the property users of the importance of Firewise activities.

2. The 835t acre size of the property and potential for visual impairment from
smoke during a wildfire events mandates the development of a Firewise map
that can be used to direct responders from the Lumpkin County Fire
Department, Georgia Forestry Commission and U.S. Forestry Service to key
elements on the property. These elements include coordinates on locations
of central propane tanks at the Bathhouses, Lodge, Chapel and Maintenance
Buildings, locations of on-site equipment and other resources for fire
suppression and ingress/egress routes for responders and evacuees.
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In November we had 300 riders and 41 passes.

In December we had 96 riders and 14 passes.

The last 4 months we had 949 and 115 passes.

Due to bad weather we didn't have as many riders in

December.
We have 4 blue halter horses and 7 gold horses 3 Blue/gold.

total amount of horses 22.

New riding hours
10:00/11:30/1:00/2:30

Pickles & Pretty Girl came in on 12/2/13.
They will come out of quarantine on 12/17/13.

This is Pretty Girl.

Scarlett did a great job pulling the
wagon for breakfast with santa.

On the 12/19/13 we bought a new horse and his name is
Klinger. He will come out of quarantine on 1/2/14.




anch Stable Report

In January so far we had 16 riders and 0 passes.
The weather is still working against us.

Doc Hinton came out on the 9th to give a health check
and shots to the new horses.
Pickles, Pretty Girl, Klinger
They are all healthy and up to date on all shots.

We have the Junior Wrangler program dates. It will be
the first Saturday of every month.

I would like to thank the maintenance team for helping
_with the fencing .

}

~ This illnger.
Manager Josh Littlejohn




CHAPEL HILL

DUPLEX

SINGLES

COTTAGE

RV1

RvV2

RV3

Rv4

RV5

RV7

TENT

ARENA

LODGE

LAWN

PAVILLION

STALL

COAST TO COAST

PASSPORT AMERICA

GROUPS

February 4 sites

13

39

61

Reservation Report
December 1, 2013 through January 18, 2014

Lottery: One Year Lease

This month we have

1inRV2 2 in RV4 #(special} 1 RV5 14 month

2 cabins Chapel Hill




Previous Months: One Year Leases

January 1 site 1inRV 2 2 in Chape! Hill #947 & 948 51,000 5 Attended
December 1 site 1linRV4 2 in Chape! Hill #947 & 948 $2,000 2 Attended
November 4 sites 4inRV4 2 in Chapel Hill #247 & 948 54,000 7 Attended
October 4 sites 2inRV 2 2inRV3 ' $4,000 11 Attended
1 Chapel Hili Lease  #942 $1,000

September 8 sites 4inRV2 3inRV4 1in RV7 $8,000 26 attended

We also have 2 relinquished sites 1 in RV 1 and 1 in RV 5 both are 19.5 month sites
We had 3 Chapel Hill Cabins availabie for 1 year leases @ $1,000 each Cabins 942, 947, and 948

August 4 sites 1RV1 2Rv4 1RV7 $4,000 27 attended
We also had 2 relinquished sites in RV5 both were 20 month sites

July 10 sites 1RVIi 1RV2Z 3RV4 5RV? $10,000 30 attended

June 5 sites 2RV2 1RV3 2Rv4 $5,000 21 attended
We also had 1 relinguished sitein RV 1 22 year site

May 3 sites Z2RV2 1RV3 43,000 19 attended

April 5 sites 1RvVZ 1RV3Z 2RV4 $5,000 20 attended
We also had 1 relinquished site RV 5 2 year site

March 3 sites 2RV2 1RV4 53,000 12 attended
February 3 sites 1RV1I 2RV4 53,000 15 attended
January 1 site 1RV2 $1,000 14 attended

We also had 1 relinquished site RV 5 28 month site

Previous Months: One Month Leases

Jaﬁuarv 3 sites 2RV 2 1 Arena 5405
February 4 sites 2 RV2 1RV4 1 Arena $540
March 3 sites 2RV 2 1 Arena S405
April 4 sites 2RV 2 1 Arena 2RV 4 $540
May 6 sites 2RV 2 2 Arena 2RV4 $810
June 3 sites 2RV 2 1RV4 $405
July 4 sites 2RV 2 2RvV4 $540

August 4 sites 2 RV7 1RV2 1RV 4 $540




Previous Months: One Month Leases (Con’t)

September 3sites 2RV 2 1RV7 2 Arena {1-3 mo & 1-11 mo)} $1635.00
October 2sites 2RV 4 1 Arena $405
November 3 sites 1RV 2 2RV7 $405
December 1site 1inRV7 $135
January 2014 4sites 1inRV 2 1inRV7 1in Arena $405

Chapel Hill Cabin Adoptions

Cabins Adopted in December or January SO

Children’s Rights Program

10 Active Children’s Rights at this time—just added a new Children’s Rights on November 11

Housekeeping Report

Chapel Hill Cabins 16 times

Rainbow Cabins & Duplexes have been cleaned 75 times
Rentals 14 times

Respectfully Submitted,

Julie Higman
Administrative Director




- R-Ranch In The Mountains 15-Jan-2014

GL Product Sales 3:02:10 P
Report For: 1-Dec-2013 to 18-Jan-2014

Product Description Percentage (%) Amount (§}
-NO GL- Daily Reservation 27.46 2909.00
-NO GL- One Year Lease 18.88 2000.00
Reservation By Duplex 14.27 1512.00

Reservation By Single 11.19 1185.00

Reservation By RV 5-Co 8.16 652.50

Additional Rainbow Duple. 5.14 545.00

One Month Lease 5.10 540.00

Nevw Usage Fee 2.30 244.00

Rental Cabin 2.12 225.00

Additional Rainbow Single 1,65 1756.00

Additional Chapel! Hill Cab 1.30 138.25

Reservation By RV 2 - Gr: 1.29 137.50

Reservalion By RV 1-Co 1.04 110.00

No Refund Cancellation F 0.71 75.00

Reservation By RV 1 - G 0.66 70.00

Cancellation Fees 0.47 50.00

Pet Cabin Fee 0.1¢ 20.00

Reservation By RV 7 - Gre 0.06 5.00

$10,5693.25

Page: 1 File: praph_pic_GLSum/V3.0.197/06.06.2003




BOARD OF DIRECTORS MEETING
JANUARY 18, 2034
November 16", 2013 THRU January 17", 2014
Sales Report

New Sales: 2 (25 total for 2013, 3 at new price)
Transfers Completed: 8

Transfers pending: 3

Prospective new sales: 2

Prospective transfers: 4

Tours: 13

New Leads and lead sources: see attached

2013 new leads created: see attached

2014 new leads: see attached

Follow-up and “nurturing” completed on all leads.

Group Activity

Completed: 6 (excess if $1000)
Reserved: 8 ( over $4600.00)
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BREAKFAST WITH SANTA WAS A
PHENOMENAL SUCCESS FOR THE
LOCAL CHILDREN WHO MAY NOT
HAVE HAD A CHRISTMAS
OTHERWISE

R-Ranch ended the Year Magically!

Events in December such as Breakfast
with Santa, Employee Appreciation
Dinner, and New Year's Eve Party went
exceptionally well. Wedding tours were
guldad weekly.

Breakfast with Santa entertained
between 400 and 500 people. A very

« yhey

REBECCA COOK

“EMPLOYEE OF THE YEAR"

special thanks goes to Todd Higman for
preparing all the food and a great deal
of gratitude for all those members who
volunteered.

We were blessed with perfect weather
The children took home with them a
memory of the very essence of what R~

Ranch is all about.

A RIDE ON SANTA'S SLEIGH

FOR THE WEE ONE’S

Thanks to Alex and Barbara Borblgy for
hosting the Employee Appreciation
Dinner. Congratulations to Rebecca
Cook voted Employee of the Year!

The New Year's Eve Party was the
crowning glory. Dinner; Magic Show,
Pastries, Dance & D), Stables with
Games and petting zoo, Champagne and
lots of balloons! Happy New Year!!!

A TOAST TO THE NEW YEAR







Marketing Committee
January 3, 2014

Members present by conference call: Beverly Uptan, Rick Upton, Bill Pools, Barbara Pools,
Sandy Stephenson

The Marketing Comimittee has decided to attend the Norcross RV show February 21-23

hoping and expecting that the trave! time to the Ranch from North Atlanta show participants may help exposure and sales. We
will not attend the January show as in years past, Julie sent out a fiyer asking for volunteers and we have 4 volunteers so farl
Volunteers help sell the positive way many owners feel about the opportunities here.

Sandy and Josh have been looking at the chance to have horse refated events that would be a very good way to: make money
for the Ranch, provide a fun event that Owners could enjoy and perhaps participate in, provide exposure to what the Ranch has
to offer to folks who may be potential owners. Details follow. 1t is the recommendation go the Marketing Committee that the

Ranch host 2 ACTHA events:
1

ACTHA = Americah Competitive Trail Horse Associaiion

)(é Requesied Dates | Weekends of March 29 and 30" and September 201 and 218t

Rodeo Arena on Sat: ACTHA Obstacle Challenge; Trails on Sunday: CTC: Competitive Trail
Challengs.

Classes: junior, buddy ,scout, pleasure, open....something for all ages and levets of skiil,
family oriented. B :

Very liille expense or work for the ranch and excellent income potential.

National organization: competitors sign up and pay on their website, we get more than 50%
of ride fee and ACTHA makes a donation to a horse charity (Georgla Equine Rescue
League) in the Ranchvs name froim their share of the ride fees. Ride fees are $25 to $58 per
competiior.

Example: Pleasure class is $58, ranch gets 40. (We do have to pay an overall admin fee to
ACTHA of $100 for Sunday and $65 for Saturday)

They do the paperwork and advertising on their website (aciha.us) We will bs able 1o rent
stalls, RV siles at arena at group rates. Expect as many as 200.

ACTHA irains judges online. We have the obstacles we need for the competition. We will
need about a dozen volunteers to help out. We talked about maybe setting up a concession
stand. lif we anly get 100 here, with entry fees and RV,cabin and stall rentals we could do
very well!

ACTHA website and planning their travel plans now. Many compete every month and are
working toward National year-end awards,

ACTHA also provides the insurance for all competitions.

L




