Accommodations Committee

Mission Statement

The members of this committee shall be familiar with all accommodation types at R-
Ranch. The committee shall strive to include members from all of the usage groups of the
Ranch.

This committee shall:
e Help monitor the Ranch accommodations and report to the Executive
Director/Operations Manager any needed upgrades and repairs.

e Assist staff with inspections of all accommodations to assure adherence to
guidelines and adoption terms for safety, functionality, and visual appeal.

e Assist Director/Operations Manager with identifying and managing any needed
donations from owners for any reservation accommodations or common areas.

e Assign and manage volunteers Ranch wide for Accommodations led projects.
Assist in oversight of any BOD approved Accommaodations related project as
needed.

e Assist staff with monthly lottery as needed for RV and cabin adoptions.



