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R-Ranch in the Mountains
Board of Director’s
August 19th, 2023
Agenda

l. CALL TO ORDER- Iris Koplen, President

Il. OPENING PRAYER- Monica Hunt

{ll. PLEDGE OF ALLEGIANCE- Randy Mercier,Vice President

IV. REVIEW/APPROVE/AMEND/ACCEPT AGENDA

V. SUSPEND READING June 2023 BOD's Meeting { There was not July meeting)

VI. APPROVE/AMEND/ACCEPT June 2023 BOD MEETING
MINUTES VIl. REPORTS — Attached where submitted

a. Financial Report- Blaine Griffith
b. Executive Director’s Report

¢. R-Ranch Grounds Report

d. Stables report

e. Sales Report

f. Events Report-

g. Treasurer’s Report

h. President’s Report

STANDING COMMITTEE REPORTS — Attached where submitted

1. Accommodations Committee

2. Covenants/Bylaws/Policy & Guidelines Committee
3. Finance Committee

4. Land Use/Fire Wise Committee

5. Marketing Committee

6. Owner’s Concerns Committee

7. Nominating Committee

8. Strategic Planning committee

VIll. OLD BUSINESS
a) RV 4 electric update
b) Rainbow cabins 803 & 804 update



c}Housekeeping Van status

d)update on cupola

e)Update on stable house punch list

f)DD House item removal update

g)Rental golf carts:status of brakes on the yellow cart - tires on the green golf cart

IX. NEW BUSINESS
a)Discuss 4th of July concert: Budget vs income and expenses
b)Pool updates
¢)Broadcasting meetings
d) Holly hut update
e)Signage for RV sections

X. OPEN DISCUSSION- Questions submitted by Owners

XI. ADJOURN GENERAL MEETING
Time:

The next meeting of the R-Ranch Board of Directors will be held on September 15th, 2023
at 9:30 A.M. in the R-Ranch boardroom.

Xil. EXECUTIVE SESSION - yes

XIIl, WORKING SESSION —No



R-Ranch in the Mountains
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R-Ranch In the Mountains
Board of Directors
June 17th, 2023
Meeting Minutes

I. CALL TO ORDER- Iris Koplen, President

Il. OPENING PRAYER- Monica Hunt

ll. PLEDGE OF ALLEGIANCE- Randy Mercier,Vice President

IV, REVIEW/APPROVE/AMEND/ACCEPT AGENDA

Sue motioned to approve/approve the agenda, Randy Seconded
V. SUSPEND READING May 2023 BOD's Meeting

Monica motioned suspend the reading, Randy Seconded

Vi APPROVE/AMENDIACCEPT May 2023 BOD MEETING
MINUTES -Suie motioned to approve with the amended owner
number of the skid steer questibn.'-typo of the owner number.

Randy Secconded

VIt REPORTS — Attached where submitted
a. Financlal Report- Blaine Griffith

There is no financial report- Blaine is on vacation and the Rodeo was the previous
weekend.

b. Executive Director’s Report

There is no Executive financial report.

¢. R-Ranch Grounds Report

d. Stables report

Owner 0529: Asked if the cupola was still leaking and why it has not been addressed. Would
like to'know why this is not a priority. There is no flashing and daylight is coming through.
Iris replied that accommodations was looking into painting.

Owner 0442:Asked if there is any recourse of the contract?

iris said it would be addressed. It was an owner who did the cupola.lris is unsure if they
were paid or only reimbursed for material,

e. Sales Report



f. Events Report

. Treasurer’s Report

Debi was not in attendance, nothing to report.

h. President’s Report

Iris: Stated the importance of communication and consistency.

Randy asked about Rodeo numbers, Iris explained that we do not yet. The check for
Charlie the rodeo lead was almost the same, we did weil.

STANDING COMMITTEE REPORTS - Attached where submitted
1. Accommodations Committee -Jeff Martin Reported:

Has met twice since the May meeting. Cindy and Chris painted to harbor in the memory
garden. Cindy and Jeff received approval and license from the Sheriff's department. They
raised $2700 in 2 nights doing the 50/50 raffle. Net was $1350. All proceeds are to go to
the Rainbow Cabins.

There was a big issue with check-ins. They would like for any late check in to be paid but
they can come at a later time due to any reason. To allow owners to come at any time in
their reservation as long as it Is paid. Vince explained that currently if you are late they
cancel and rebook you.

Proposed changes 3.6.1- In the event that an owner Is unable to check in on the start date
of their reservation the owner must call the front office to notify them of the change to
their arrival date. The reservation will be held for the new arrival date but all dates of the
original reservation must be paid for.An owner may not cancel a portion of the
reservation. Upon arrival the owner must check in at the front office or if arriving late
must check in by phone and physically check in at the front office by 12 noon the
following day.

Owner 0442: If we are charging a fee but have open sites that have been paid for and no
one got on them all weekend, how does that happen? iris responded that multiple sites
that were empty are adoption sites that the owner was on vacation.Vince explained that
we do have a waiting list but the owners on the list did not want what was available for a
multitude of reasons.

Owner concern:Owners are being charged too many fees. Iris explained that the
cancellation fee is within 48 hours and this has been in the P&G for a long time.

Owner 1717: How often do we have a walitlist for a site?He suggested this only be
changed for Holiday weekends. Vince-Memorial there was a short one, Rodeo was a long

one.
Iris explained this will be put on old business for the July meeting.

Adoption program- Jeff Martin:The current paperwork says the office can proxy for you.
Would like to change that an adopted site that expires prior to the 10th of the month to
allow the owner to extend until the 10th because all lotteries happen in the first 7 days of
the month. It will give the owner 3 days to move or give the ranch 2 days to move those



who don't have a vehicle. Monica, Sue and Randy believe owners need to be prepared to
move when their adoption is up.Vince suggested the office block 3 days after a lottery
spot expires if it ends before the 7th.Monica suggested this discussion be tabled and
moved to a working session. Vince Is taking over the lottery sheet.

Owner concern: Would like the lottery sheet sent to accommeodations to double check
before it is published.

Accommodations goals of the year:

Stables- Accommodations voted to organize a project to paint the exterior of the stables.
Includes pressure washing ( Joe Smith has volunteered to do that) Jim, Kent and an
additional owner have offered to paint the stables the same color as the stable house.
There is rotted wood and the cupola needs fixing first. Large bushes need to be removed.

Iris:Update on the cupola- It was never replaced. There were rotted boards around it
replaced. Jesse Stout let the office know they needed to bring the roofing company back
to finish the job, it never happened. He let Blaine know that if a safe lift is provided that he
will go back up and replace the panels. Jeff Martin suggested 2 lift be rented in
coordination for painting the top as well.

Inspected the stable house: Provided a punch fist of items that need to happen.
Planning to paint all the bathhouses the color of bathhouse 1.

Standardizing the cabins- Vincent stated that the rainbow cabins are standardized but
owners continue to bring new Items in. Cindy plans to help standardize what owners need
in the cabins and not base this just what the office or housekeeping feel is needed. Cindy
will forward the proposal to the board and Vincent to review.

‘Redo the common area fire pit in the ralnbow lake cabins.
Upgrade the basement renovations in the basement of the lodge.

Would like to create an accommodation email for concerns and suggestions. Cindy found
a box that can be put at the front office for recommendations or concerns specifically for
accommodations. it would be a direct line for owners to be able to connect with
accommodations.

Jeff will send a copy of all listed to be added to the meeting,.

Owner 0875: Made a statement that the director told a new employee while showing the
different committees that the only one that makes a difference is the finance
committee.She is upset that several committees are working hard without the
acknowledgement and there is a large level of disrespect and disconnect happening.
Randy let the room know that the board does respect and appreciate the owners and
their work.



2. Covenants/Bylaws/Policy & Guidelines Committee

They are working on a few things with accommodations. They are going to have a meeting
but the chair is not available to speak. He will plan to have a meeting in July with the
entire committee.

3. Finance Committee

Nothing submitted.

4. Land Use/Fire Wise Commilttee

Firewise : Spoke' to Lanier Tech he would like the fire science program coming to the
Ranch. We had 68% of the days in the burn season covered with water. There was' 1 time
to burn and they took it. They burned just shy of 11 acres and burned around 46
structures. We will receive credit for outside education souce where we are not burning
the volume of the acres but educating outside of our facility that will help in points when
we turn in for the fire program. Would like to remind owners to record their firewise
hours and to put their ashes in the correct area . A firepit Is the safest place for them to

go.

Land use: There is dumping still happening at the DD house as well as items that have yet
to be removed.Suggests that the office and staff lead by example. Wanted to let owners
know that there is material that has been properly dumped, please log your firewise
hours.

This committee is more active in the fall. Lance explained we need 118 hours for firewise.

5. Marketing Committee

Gabe: The chair has asked about the budget and how marketing is split in different parts
of the ranch. Is the ambassador’s program still up and running? Iris let Gabe know the
marketing committee can take this over. Tiffany knows someone in website development
who is willing to look at the quotes at no charge but would like the requirements for the
website. Gabe will email Vincent the questions this person has.

Owner 0529: Asked about heavy marketing that will be happening in Chapel Hill. This
owner would like to know what marketing tactics will be used. Owner 0653:Confirmed
that the heavy marketing idea came directly in an email to all chapel hill from the E.D.-it
was also forwarded to the board.

6. Owner’s Concerns Committee

Nothing submitted.

7. Nominating Committee

Does not get started until October- Cindy Manos

8. Strategic Planning committee

Nothing submitted.There is no one on the committee currently.
9, BOARD APPOINTED COMMITTEES

Vill. OLD BUSINESS
a) Re-up proposal by accommodations and P&G



Jeff Martin:

Reiterated his concern. 11 owners have joined together to have this brought back up. The
fullness of the sites is good to see. Re-upping you can only receive a site 48 hours before
the reservation is up. This does give owners a chance to book 30 days out.

Presented the budget vs actual for 2022 Rv usage and the electrical usage. He believes
from the humbers in the budget that we are actually losing $5.78 per night with a site
being open without a reservation.

Proposal: They have taken the reservation extensions and the terms of the reservations
and put them together. The re up program becomes a consistent program year round and
it is part of the reservation process. You can stay 14 nights { your original reservation), if
you would like to add that becomes a reservation extension. Owners must be off site for 3
nights. There should be no reason owners should have to be in storage if sites are
available.

Sue: Brought up that even in a 2 week reservation for owners who only come on the
weekends you as an owner will still have 2 weekends on property before the extension.
Gabe:Would like the wording changed from 3 days off at the end of a reservation. He
believes as long as you are off 3 days in between the time staying on property and leaving
it shouldn't matter. Gate keys are not activated or should not be activated except for the
times you are signed in,

Randy: Explained the largest upset is that owners needed to physically move their rv off
the site.

Sue: Explained usage is more than just electric; Jeff explained that having owners moving
back and forth is also a wear and tear. These owners also purchase from the facilities and
bring in additlonal income.

Owner concern: Payment - Owner is concerned about not being able to pay through their
bank or having to pay additional for a credit card. {3% fee} Randy explained this is a
convenience fee charged by the CC company not the R ranch making money.

Owner 0442: Is the credit to an account for reservations in writing? Iris said no it has
always been an office policy.That a reservation credit can only be used for reservations
not any other bill. Iris will look Into adding this into P&G. Vince will see what the specific
objection from the office is for the way they use reservation credits. Iris explained that
moving money from one account to another is not a quick process and this is likely the
issue,

Owner 0442: This owner is concerned about consistency with all owners, not just
Individual owners.

Owner 0007: Asked about the re-up only being off season. Monica explained the proposal
makes it year round, all in 1 place in the P&G and better verbiage.

Randy asked who would officially write this in the P&G to proof read? Iris explained It
should be given to Blaine and he will edit any grammar errors. Sue explained it is posted
for 10 days minimum { generally we give 30 days) before it is made into effect.

-Sue motioned to approve the new section 3.4 terms and reservations with the updated
note on notes which would also include removing article 15 from the current P&G.
Monica seconded the motion. All in favor.(4 board members): Barry stated before the
meeting that he would approve.



Vince needs Jeff to email the file and he will add it. Iris asked Vince to note the date and
which section is being amended.

b) New playground- It is in place. Thank you to Lance Leuiett and Pete Stokes.We stili
need mulch and timbers around it. Vince believes the muich has been ordered and will
confirm.Vince will look into the meaning of clean mulch for liability reasons.

Owner 0442: The playground in Chapel Hill does not need mulch, why is it needed at the
new playground? It was stated the area that the new playground needs it.

c) Rv4 electric update- Materials are ordered. To be done the 2nd week of July (after 4th
of July weekend) Iris will follow up on this.

Owner 0442: Will the pipes be removed from the pipes that are going across the water?

Iris responded that once they complete all of the project they will and the bridge will be

secured.

Owner 0529: Are the duplexes done? Iris and Vincent said no, Blaine Is not there to ask
why. Vincent will follow up on this and see where this project is at.

Owner 0529: Would like the directors job description posted on the R ranch page for the
owners to see. This Is the 4th request. Iris explained that the ED reports to the board. The
ED is in charge of all the employees and oversees specific jobs.The president of the board
is the main person that the ED reports to. The board goes through the president of the
board to relay information to the ED, if the president is unable to, the VP takes over that
position. If an owner has a concern it is the ED’s job to listen to that concern.If it is not
resolved then they go to the owner 's concern. If the owner's concern has not been able to
resolve the issue then it comes to the board.

IX. NEW BUSINESS

a) We are in need of another housekeeping van. The van is having electrical issues and
on its last leg. We have had this used van for 6 or 7 years. $3000 cash Is needed since we
usually buy from private sellers, Taking $600 from 5 different accounts.

Sues concern- This is not in the budget, in the past they looked at the accounts and took
a certain percentage with money needed. She disagrees with $500 being taken from
accounts that are already in the hole. If money comes from the rodeo account it has to
be voted on and must be related to the rodeo.

Owner 0529: Would like the tour van to be used for housekeeping,
Owner 0442: The security vehicle can be used when security is not here.

Randy stated that he had spoken to Blaine about the tires on the green rental golf cart.
Vince did not know if it had been addressed.Vincent will speak with the golf cart rental
company and have this addressed.

X. OPEN DISCUSSION- Questions submitted by Owners

Owner 0875: why can't | access owner minutes from April. This has been requested to the
president. Iris has emailed back and forth with Judy and does not have an answer why these are



not posted yet.

Owner 0653:1.) She is concerned with how the money from parking and ticket sales were
collected. There needs to be a more streamlined way. Suggests counting the money and having a
receipt before handing it off the employees. 2.) For 2 years she was involved with implementing a
$250 refundable damage deposit for the cabins on Chapet hill. This account should have $9000 in
it. At some point this money has been pulled. 3.) Stable house- would like a timeline on the
punchlist.Iris is requesting it be done in the next 2 weeks.

Owner concern: In regards to so many people leaving the Ranch with the buy back program, the
owner would like to know the reasoning. Iris informed the owner that they do an exit
interview.lIris would like exit interviews to go to owners concerns.

Iris asked if the Chapel Hill work order for the repair on the roof had been completed. it has not.
iris asked if Vincent would look into this.

X1. ADJOURN GENERAL MEETING
Time: 12:49pm

The next meeting of the R-Ranch Board of Directors will be held on July 15th, 2023 at 9:30
A.M. in the R-Ranch boardroom.

Xil. EXECUTIVE SESSION - No

Xlil. WORKING SESSION - No



R-Ranch in the Mountains®

Budget vs. Actuals: 2023 - FY23 P&L
July 2023

tncoma
4000 Admin - Assessments
4001 Admin - Assessments - DBP
4002 Admin - Child Rights
4004 Admin - Interest
4006 Admin - Flnes & Fees

4007 Admin - Collection Fess - Recouped

4008 Admin - Late Fees & FC
4010 Admin - Ownership Sales
4012 Admin - Ownership Transfers
4014 Admin - Day Use

4018 Admin - Sales - Ice

4018 Admin - Sales - Propane
4020 Admin - Sales - Souvenirs
4022 Admin - Sales - Firewood
4024 Admin - Sales - Gate Cards
4026 Admin - Sales - Store

4028 Admin - Vending Incoms
4029 Admin - Golf Cart Rental
4030 Admin - Stables - Riding Pass
4032 Admin - Stables - Stall Fees
4034 Admin - Stables - Fundralser
4036 Admin - Recovery of Bad Debt
4038 Admin - RV Adopticns

4040 Admin - Cabin Adoptions
4042 Admin - RV Moves

4046 Admin - Sponsored Events
4048 Admin - Pet Fees

4200 RV - Resarvation

4202 RV - Electric - Quarterly
4208 RV - Yearly Adoptions

4210 RV - Guest & Group

4212 RV - Interest

4300 Cabln - Reservation

4302 Gabin - Electric - Quarterdy
4308 Cabin - Adoptions

4308 Cabin ~ Guest & Group

4310 Cablin - Cottage

4400 Lodge - Weddings

4402 Lodge - Events

4500 Caplital Improve - RV

4502 Capital Improve - Cabins
4504 Capital Imp - Interest

TOTAL
ACTUAL BUDGET
22,834.00 32,235.00
10,000.00
718.67 561,00
46.84 5.00
262.97 100.00-
(15.14)
2,371.09 600.00
7,765.00 2,885.00
2,1681.00 3,435.00
10.00 257.00
928,00 900.00
909.00 400.00
389.80 220.00
120.00 60.00
150.00 42,00
2,238.44 1,300.00
937.00 100.00
1,875.00 360.00
1,641.20 2,079.00
45,00
100.00 0.00
400.00
16,200.00 15,120.00
1,880.00 5,040.00
1,335.00 1,800.00
0.00
30.00 150.00
9,040.00 10,902.00
7,086.83 6,211.00
5,400.00 5,040.00
2,707.00 2,688.00
2.00
4,365.00 4,000.00
1,032.24 634.00
660.00 1,880.00
8,155.00 4,728.00
6,660.00 3,696.00
26,045.00 8,000.00
250.00 500.00
5,400.00 5,040.00
660.00 1,680.00
111.76

aush Basis v, BT Ghes A

OVER BUDGET

(9,401.00)
10,000.00
155.67
41.84
162.97
(15.14)
1,771.09
4,780.00
(1,274.00)
(247.00)
28.00
509,00
169.80
60.00
108.00
838.44
837.00
1,515.00
(437.80)
45.00
100.00
(400.00)
1,080.00
(3,080.00)
(265.00)
0.00
{120.00}
(1,862.00)
875.83
360.00
19.00
(2.00)
365.00
398.24
(1,020.00)
3,427.00
2,964.00
18,045.00
(250.00)
360.00
(4,020.00)
111.78

1/5



R-Ranch in the Mountains®
Budget vs. Actuals: 2023 - FY23 P&L

July 2023
TOTAL
ACTUAL ~ BUDGET OVER BUDGET
4600 Legal - Admin 250.00 1,184.00 (234.00)
4700 Rodeo - Tickets 371.42 336.00 35.42
4702 Rodeo - Parking 0.00 0.00
4704 Rodeo - Vendors 372.02 0.00 372.02
4706 Rodeo - Sponsors 1,200.00 {1,200.00}
4710 Rodeo - Souvenirs 30.00 0.00 30.00
4712 Rodeo - Refreshments 690.00 0.00 £90.00
4900 Admin - Open Credlie 6,467.20 6,487.20
Total Income $160,784.24 $125,470.00 $35,314.34
GROSS PROFIT $160,784.34 $125,470.00 $35,314.34
Expenses
Payment 1 (Conversion) 864.83 864.83
Uncategorized Expense 1,852.16 1,852.16
NET OPERATING INCOME $158,087.35 $125,470.00 ©$32,507.35
Other Expanses
8000 Employee - Payroll/Salary 64,583,758 69,264.98 {4,711.21)
6002 Employee - Payroll Tax 4,988.48 8,597.00 (1,608.52)
6004 Employee - Payroll Fees & Exp 816.33 970.00 (153.67)
6006 Employee - Beneflis 8,929.15 8,000.00 (1,070.85)
€007 Employes - IRA 699.06 1,000.00 (300.94}
6008 Employea - Workers Comp 7,348.38 4,166.00 3,182.36
6010 Employaa - Commisslons 650.00 (650.00)
6012 Admin - Accounting Fees 2,085.00 (2,085.00)
6014 Admin - Bank Feses 65.60 40.00 25.60
6016 Admin - Buslness Fees ' 0.00 0.00
6018 Admin - IT / Phone 1,246.50 2,200.00 (953.50)
6020 Admin - Dues & Subscriptions 1,050.00 {1,050.00)
6022 Admin - Emp Develop & Training 42.80 0.00 42.80
6024 Admin - Acknowledgements 62.73 §0.00 12,73
6026 Admin - Merchant Services 1,585.85 1,585.85
6028 Admin - Mileage Relmbursement 33.00 16.00 17.00
6030 Admin - Office Build M&R 342.25 40,00 302.25
6032 Admin - Office Expense 726.08 501.00 228,09
8034 Admin - Printing / Copying 401.06 510.00 (108.94)
6036 Admin - Shipping / Postage 838.64 95.00 543.84
8038 Admin - Internst / Cell 1,881.36 1,719.00 162.36
6044 Admin - Insurance - PL&A 33,301.26 33,767.00 {466.75)
6048 Admin - Proparty Taxes 9,158.00 {9,150.00)
6048 Admin - Sales - Ice Exp 451.80 532,00 {80.20)
6050 Admin - Sales - Propane Exp 330,00 (330.00)
6052 Admin - Sales - Souvenirs Exp 36.00 (36.00)
6054 Admin - Szles - Gate Cards Exp 300.00 {300.00)



R-Ranch in the Mountains®
Budget vs. Actuals: 2023 - FY23 P&L

July 2023

8056 Admin - Sales - Firewood Exp
6058 Admin - Sales - Store Exp
6059 Admin - Golf Cart Rental Exp
6060 Admin - Sporting Equipment
6062 GPM - Equlp Rental
6064 GPM - Equip Repair
6066 GFPM - Fence / Pasture
6068 GPM - Fuel
€070 GPM - General Maintenance

6072 GPM - Grounds / Properly Repalr

6074 GPM - Keys & Locks

6076 GPM - Lawn & Landscape Svc
6078 GFM - Pool Chemicals

6080 GPM - Pool M&R

6082 GPM -~ Pest Control Services
6086 GPM - Supplies

6088 GPM - Tools

6090 GPM - Vehicle M&R

6092 GPM - Vehicle Tags & Titles
6094 GPM - Malnt. Bldg M&R

6095 GPM - Safsty

6096 GPM - Operat Securlty Contract
6098 Operating - Ut - Electric

6100 Operating - Utl! - Propane
6104 Operating - Utll - Trash

6106 Operating - Utll - Wir Sys M&R
6108 Operating - Utll - Wir Trt M&R
8110 Operating - Projects & Improve
€112 Sales - Sales & Market Exp
6113 Sales - Mkt Comm Outreach
8114 Housskaeping - Supplles
6118 Stables - Feed

€118 Stables - Ferrler

6120 Stables - General Expense
6122 Stables - M&R

8124 Stables - Tack & Equipment
6126 Stables - Vet Fess / Medicine
8128 Stables - Jr. Wrangler

6130 Stables - Horses

6132 Stables - Tools

6134 Owner - Events

6136 Owner - Board/Mestings

6138 Owner - Sales & Transfers

Thui

TOTAL

ACTUAL BUDGET

0,00

589.39 297.00
865.00

0.00

253.49 34.00

253.37 400.00

1,616.78 1,800.00

2,381.40 3,400.00

855.00 500.00

320.88 1,000.00

0.00

9,600.00 9,600.00

760.63 800.00

75.00

70.00

186.81 400.00

0.00

208,10 800.00

0.00

0.00

272.30 140.00

0.00

1,865.90 1,634.00

10.00 0.00

1,365.00 1,180.00

5,607.10 5,135.00

943.96 750.00

0.00

508.40 1,000.00

200.00 0.00

931.48 850.00

2,417.15 1,375.00

1,770.00 1,560.00

782.10 100.00

82.80 7.00

216.00

8,232 59 1,200.00

40.00

0.00

160.43 0.00

150.44 0.00

5.00

913.73 500.00

GMT-04:00

OVER BUDGET
0.00
292.39
865.00
0.00
218.49
{146.63)
(183.22)
(1,018.60)
{145.00)
(670.12)
0.00
0.00
(30.37)
(75.00)
(70.00)
(233.39)
0.00
(591.80)
0.00
0.00
192.50
0.00
231.90
10.00
185.00
47210
193.96
0.00
(491.60)
200.00
81.48
1,042.15
210.00
882.10
75.80
(2186.00)
2,032.59
(40.00)
0.00
160.43
158.44
(5.00)
413.73

85



R-Ranch in the Mountains®
Budget vs. Actuals: 2023 - FY23 P&L

6142 Sponsored Events
6200 RV - M&R
6204 RV - Bath Houses
6206 RV - Grounds
6208 RV - Roads
6210 RV - Utilities - Electric
6212 RV - Utllities - Propane
6216 RV - Projects & Improve
6300 Cabin - M&R
6302 Cabin - Pest Control Svc
6306 Cabin - Bath Houses
6308 Cabln - Rainbow
6310 Cabin - Chapel Hilt
6312 Cabln - Cottages
6314 Cabln - Grounds
6316 Cabln - Roads
6320 Cabin - Utilitles - Electric
6322 Cabin - Utllitles - Propane
6326 Cabin - Projects & improve
8400 Lodge - M&R
64086 Lodge - Event Decor/fimprove
6408 Lodge - Event Coord/Staff
6410 Lodge - Event Clean/Supply
6412 Lodge - Event Securlty
6414 Lodge - Marketing
6416 Lodge - Wilitles - Electric
6418 Lodge - Utllitles - Propane
6424 Lodge - Projects & Improve
6500 Capltal - Infra Improve
6600 Legal - Admin Exp
6700 Rodeo - Stock Contract
6702 Rodeo - 4L Ticket Spilt
6704 Rodeo - Prize Money
6706 Rodeo - Advertising
6708 Rodeo - Security & EMT
6710 Rodeo - Seating
6712 Rodeo - Sanltation
6714 Rodeo - Souvenirs Expense
6716 Rodeo - Sponsors Exp
8718 Rodeo - In-House Exp
€720 Rodeo - Projects & Improve
6724 Rodeo - Rentals
6728 Rodeo - Insurance

July 2023

TOTAL
ACTUAL BUDGET OVER BUDGET
B ~0.00 0,00
866.05 50.00 816.05
58.85 64.00 (5.15)
380.00 100.00 280.00
0.00 0.00
7,065.12 7.429.00 (363.88)
0.00 0.00
4,808.51 0.00 4,808.51
250.00 (250.00)
0.00 0.00
333.00 (333.00}
1,066.81 308.00 758.81
19.08 400.00 (380.94)
234.83 199,00 35.83
75.00 {75.00)
800.00 {800.00)
2,431.28 2,644.00 (212.72)
0.00 0.00
4,072.30 10,000.00 (5,927.70)
820.17 1,200.00 (370.83)
1,886.09 0.00 1,888.09
3,270.00 2,000.00 1,270.00
300.00 200.00 100.00
0.00 0.00
90.00 100.00 {10.00)
1,046.88 1,892.00 54,88
10.00 (10.00)
15,000.00 (15,000.00)
0.00 0.00
1,184.,00 (1,184.00)
0.00 0.00
0.00 0.00
0.00 0.00
125.00 0.00 125.00
500.00 0.00 500,00
0.00 0.00
375.00 0.00 375.00
0.00 0.00
0.00 0.00
145.64 109.00 36.64
11,342.95 0.00 11,342.95
553.48 0.00 553.48
0.00 0.00



R-Ranch in the Mountains®

Budget vs. Actuals: 2023 - FY23 P&L
July 2023

TOTAL

6728 Rodeo - Refrashments Exp
6730 Rodeo - Marchant Sve
6732 Rodeo - SuBgllas____

NET OTHER INCOME
NET INCOME

ACTUAL

BUDGET

OVER BUDGET

1,010,886
18.00
289,80

" $(208,44588

0.00
724.00
157.00

1,010.86
(706.00)
132.80
I

" $14,858.11

$ (50,378.50)

$ (97,833.96)

$47,45546

Basis



R-Ranch in the Mountains®

Budget vs. Actuals: 2023 - FY23 P&L
January - July, 2023

Income
4000 Admin - Assessments
4001 Admin - Assessments - DBP
4002 Admin - Ghild Rights
4004 Admin - Interast
4006 Admin - Fines & Fees

4007 Admin - Collection Fees - Recouped

4008 Admin - Late Fees & FC
4010 Admin - Ownership Sales
4012 Admin - Ownership Transfers
4014 Admin - Day Use

4016 Admin - Sales - lce

4018 Admin - Sales - Propane
4020 Admin - Sales - Souvenirs
4022 Admin - Sales - Firewood
4024 Admin - Sales - Gate Cards
4026 Admin - Sales - Store

4028 Admin - Vending Income
4029 Admin - Golf Cart Rental
4030 Admin - Stables - Riding Pass
4032 Admin - Stables - Stall Fees
4034 Admin - Stables - Fundraiser
4036 Admin - Recovery of Bad Debt
4038 Admin - RV Adoptions

4040 Admin - Cabin Adoptions
4042 Admin - RV Moves

4046 Admin - Sponsored Events
4048 Admin - Pet Fees

4200 RV - Resservatlon

4202 RV - Electric - Quarterly
4208 RV - Yearly Adoptions

4210 RV - Guest & Group

4212 RV - Interest

4300 Cabin - Reservation

4302 Cabin - Electric - Quarterly
4306 Cabin - Adoptions

4308 Cabin - Guest & Group

4310 Cabin - Cottage

4400 Lodge - Weddings

4402 Lodge - Events

4500 Capital Improve - RV

4502 Capital Improve - Cabins
4504 Capital Imp - Interest

TOTAL
ACTUAL BUDGET OVER BUDGET
763,844.46 858,596.00 (94,751.54)
67,450.00 67,450.00
1,433.33 2,805.00 (1,371.67)
168.12 35.00 133,12
1,324.75 700.00 624.75
301.84 301.84
23,136.11 4,200.00 18,936.11
20,395.00 16,915.00 3,480.00
16,944.50 24,045.00 (7,100.50}
160.00 454.00 (294.00)
2,279.41 2,951.00 {671.59)
8,370.63 6,452.00 1,918.63
1,703.57 1,289.00 414,57
1,352.00 560.00 792.00
325.00 182.00 143.00
10,086.43 7,000.00 3,006.43
3,407.80 1,769.00 1,638.80
6,875.00 1,740.00 5,135.00
6,441,20 8,463.00 (2,021.80)
45.00 45.00
427.00 900.00 (473.00)
40,672.07 3,100.00 37,472.07
68,675.37 £8,040.00 635.37
13,068.00 24,300.00 (10,332.00)
5,200.95 7,710.00 (2,508.08)
0.00 0.00
70.00 750.00 (680.00)
56,482.50 58,547.00 (2,064.50)
33,719.64 22,891.00 10,828.84
23,443.79 22,680.00 763.79
14,041.00 '9,486.00 4,555.00
14.00 (14.00)
17,215.00 21,419.00 {4,204.00)
7,076.80 5,557.00 1,519.80
6,195.68 8,100.00 (1,904.32)
31,335.09 18,499.00 12,836.08
25,434.51 20,703.00 4,731.51
104,618.00 45,000.00 59,618.00
3,732.50 6,700.00 (2,967.50)
22,881.79 22,680.00 201.79
4,856.00 8,100.00 (3,444.00)
684.52 684.52

Cask Basis Thursoay, Auguost 17, 2023 065:04 i GhY-04:90
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R-Ranch in the Mountains®
Budget vs. Actuals: 2023 - FY23 P&L

January - July, 2023

ACTUAL
4600 Legal - Admin " 5,167.50
4700 Rodeo - Ticksts 67,785.43
4702 Rodeo - Parking 5,604.35
4704 Rodeo - Vendors 5,083.82
4706 Rodeo - Sponsors 13,080.00
4710 Rodeo - Souvenirs 1,170.00
4712 Rodeo - Refreshments 8,481.00
4800 Admin - Open Credits 20,565.58
Totallncome $1,543,402.04
'GROSSPROFIT U $1,543,40204
Expenses
Payment 1 (Convarslon) 964.21
Uncatéegorized Expense 1,852.16
P S YT
NET OPERATING INCOME $1,540,685.67 )
Other Expenses
6000 Employee - Payroll/Salary 455,331.68
6002 Employee - Payroll Tax 37,209.04
6004 Employee - Payroll Fees & Exp 6,513.37
6006 Employes - Benefits 52,918.96
6007 Employee - IRA 3,408.57
6008 Employee - Workers Comp 27,508.36
6010 Employee - Commissions
6012 Admin - Accounting Fees
6014 Admin - Bank Fees 350.22
6016 Admin - Business Fees 505.00
6018 Admin - IT / Phone 21,888.34
6020 Admin - Dues & Subscriptions 6,380.63
6022 Admin - Emp Develop & Training 1,171.80
6024 Admin - Acknowledgements 638.21
6026 Admin - Merchant Services 788.44
6028 Admin - Mileage Reimbursement 33.00
6030 Admin - Office Build M&R 950.98
6032 Admin - Office Expense 2,589.28
6034 Admin - Printing / Copying 3,891.18
6036 Admin - Shipping / Postage 1,819.31
6038 Admin - Internet / Cell 6,970.65
6044 Admin - Insurance - PL&A 101,779.10
6046 Admin - Property Taxes 36,636.00
6048 Admin - Sales - lce Exp 1,482.50
6050 Admin - Sales - Propane Exp 6,717.82
6052 Admin - Sales - Souvenlrs Exp 824.00

6054 Admin - Sales - Gate Cards Exp

{azk

August 17, 2023 05:04

TOTAL
BUDGET OVER BUDGET
8,288.00 (3,120.50)
55,536.00 12,249.43
3,740.00 1,864.35
5,033.00 60.82
8,633.00 4,427.00
2,500.00 (1,330.00)
5,540.00 2,941.00
20,565.58
$1,402,802.00 $140,800.04
"$1,402,60200  $140,800.04
864.21
1,852.16
80,00 " $2,818.37
$1,402,802.00 $137,083.67
519,712.20 (64,380.52)
48,477.00 (12,267.96)
7,275.00 (761.83)
51,500.00 1,418.36
7,000.00 (3,581.43)
29,162.00 {1,653.64)
4,550.00 {4,550.00}
4,086.00 (4,085.00)
301.00 49.22
1,516.00 (1,011.00)
15,800.00 6,088.34
2,490.00 3,900.63
1,522.00 (350.20)
300.00 338.21
788.44
386.00 (333.00)
593.00 357.98
3,320.00 (730.72)
3,625.00 266.18
1,860.00 (40.69)
12,033.00 (5.062.35)
101,301.00 478.10
60,780.00 (24,144.00)
1,478.00 4.50
4,658.00 2,059.82
1,148.00 (324.00)
814.00 (814.00)



R-Ranch in the Mountains®

Budget vs. Actuals: 2023 - FY23 P&L
Janhuary - July, 2023

TOTAL

ACTUAL BUDGET OVER BUDGET

6056 Admin - Sales - Firewood Exp 700.00 450.00 250.00
6058 Admin - Sales - Store Exp 4,530.06 3,24%.00 1,281.06
6059 Admin - Golf Cart Rental Exp 2,480.00 2,480.00
6060 Admin - Sporting Equipment 400.00 {400.00)
60682 GPM - Equip Rental 3,135.23 838.00 2,297.23
6064 GPM - Equip Repair 11,017.00 7,717.50 3,299.50
6066 GPM - Fence / Pasture 11,024.09 12,585.00 (1,560.91)
6068 GPM - Fuel 13,873.68 11,600.00 2,373.68
6070 GPM - General Maintenance 2,501.98 1,900.00 601.98
6072 GPM - Grounds / Property Repair 5,229.26 3,781.00 1,448.26
6074 GPM - Kays & Locks 556.69 266.00 290.59
6076 GPM - Lawn & Landscape Svc 34,000.00 37,600.00 (3,600.00)
6078 GPM - Pool Chemicals 3,434.14 4,048.00 (613.86)
60B0 GPM - Pool M&R 1,335.27 1,782.00 (456.73)
6082 GPM - Pest Control Sarvices 1,176.44 1,548.00 {371.56)
6084 GPM - Roads M&R 1,833.34 1,833.34
6086 GPM - Supplies 4,125.50 3,200.00 925.50
6088 GPM - Tools 656.74 886.00 (229.26)
6090 GPM - Vehicle M&R 8,258.45 7,900.00 358.45
6082 GPM - Vehicle Tags & Titles 276.04 0.00 276.04
6094 GPM - Maint. Bldg M&R 408.82 346.00 62.82
6095 GPM - Safety 1,527.08 980.00 547.08
6086 GPM - Operat Security Contract 200.00 {200.00)
6098 Oparating - Util - Electric 16,550.02 13,884.00 2,686.02
6100 Operating - Wil - Propane 5,823.02 4,593.00 1,230.02
6104 Operating - Util - Trash 8,087.16 7,939.00 1,148.186
6106 Operating - Util - Wtr Sys M&R 12,685.58 14,614.00 (1,928.42)
6108 Operating - Util - Wir Trt M&R €,871.37 5,791.00 1,080.37
6110 Operating - Projects & Improve 9,484.79 30,000.00 (20,515.21)
6112 Sales - Sales & Market Exp 14,851.80 6,500.00 8,351.80
6113 Sales - Mkt Comm Outreach 200.00 500.00 {300.00}
6114 Housekeeping - Supplies 5,761.15 4,750.00 1,001.15
€116 Stables - Feed 11,795.72 9,155.00 2,640.72
6118 Stables - Ferrier 10,070.00 8,847.00 1,223.00
6120 Stables - General Expanse 2,461.03 1,390.00 1,071.03
6122 Stablas - M&R 94.78 638,00 {543.22)
6124 Stables - Tack & Equipment 427.18 593.00 (165.82)
6126 Stables - Vet Feas / Medicine 12,203.30 6,100.00 6,103.30
6128 Stables - Jr. Wrangler 160.00 {160.00)
6130 Stables - Horses 1,000.00 {1,000.00)
6132 Stables - Tools 956.38 309.00 647.38
6134 Owner - Events 5,0598.28 7.800.00 (2,740.72)
6136 Owner - Board/Meetings 97.35 45.00 5235
3

ek

i Thusday August 15, #0228 26:04 B GulT-04:00



R-Ranch in the Mountains®

Budget vs. Actuals: 2023 - FY23 P&L
January - July, 2023

6138 Owner - Sales & Transferg
6142 Sponsored Events

6200 RV - M&R

6204 RV - Bath Houses

6206 RV - Grounds

6208 RV - Roads

6210 RV - Utllities - Electric
6212 RV - Utllities - Propane
6216 RV - Projects & Improve
6300 Cabin - M&R

6302 Cabin - Pest Control Sve
6306 Cabln - Bath Houses

6308 Cabin - Ralnbow

6310 Cabin - Chapel Hilt

6312 Cabin - Cottages

6314 Cabln - Grounds

6316 Cabin - Roads

6320 Cabin - Utllities - Electric
8322 Cabin - Utiitles - Propane
8326 Cabin - Projects & Improve
6400 Lodge - M&R

6406 Lodge - Event Decor/improve
6408 Lodge - Event Coord/Staff
6410 Lodge - Event Clean/Supply
6412 Lodge - Event Security
6414 Lodge - Marketing

6416 Lodge - Utllities - Electric
6418 Lodge - Utllities - Propane
6424 Lodge - Projects & Improve
6500 Capltal - Infra Improve
6600 Lagal - Admin Exp

6700 Rodeo - Stock Contract
6702 Rodeo - 41 Ticket Split
6704 Rodeo - Prize Money

6706 Rodeo - Advertising

6708 Rodeo - Securlty & EMT
8710 Rodeo - Seating

€712 Rodeo - Sanitation

6714 Rodeo - Souvenirs Expense
6716 Rodeo - Sponsors Exp
6718 Rodeo - In-Housa Exp
6720 Rodeo - Projects & Improve
6724 Redeo - Rentals

TOTAL
ACTUAL BUDGET
5,339.63 3,140.00
0.00
1,928.48 2,468.00
12,938.04 486.00
1,271.96 1,600.00
10,354.03 5,200.00
50,250.39 42,423.00
865,82 1,338.00
26,552.20 56,8080.00
215.20 599.00
6,451.00 6,000.00
318.43 1,012.00
2,126.58 2,922.00
1,881.95 2,733.00
1,690.74 397.00
582.00
5,750.00 3,612.00
27,288.60 33,303.00
148.81 606.00
55,619.06 20,138.00
19,6093.45 5,725.00
4,630.09 1,060.00
20,329.50 14,000.00
9,444.92 5,300.00
2,000.00 800.00
612.00 800.00
13,943.73 13,167.00
13,208.33 9,550.00
10,848.72 18,075.00
1,889.26 24,396.00
1,274.62 8,268.00
4,000.00 4,167.00
31,156.48 28,000.00
6,400.00 4,500.00
1,060.60 853.00
2,020.00 1,500.00
5,600.00 5,500.00
1,871.00 1,145.00
1,350.00 2,400.00
1,439.00 700.00
851.78 2,461.00
20,206.68 1,600.00
553.48 450.00

OVER BUDGET

2,190.63
0.00
(539.54)
12,453.04
(328.04)
5,154.03
7,827.39
(472.18)
(30,337.80)
(383.80)
451.00
(693.57)
(793.42)
(851.05)
1,293.74
(582.00)
2,138.00
(6,014.40)
(456.18)
35,481.08
13,968.45
3,580.09
6,329.50
4,144.92
1,100.00
(288.00)
786.73
3,658.33
(7,226.28)
(22,506.74)
(7,013.38)
(167.00)
3,156.48
1,900.00
207.80
520.00
0.00
726.00
(1,050.00)
739.00
(1,800.24)
18,706.68
103.48



R-Ranch in the Mountains®

Budget vs. Actuals: 2023 - FY23 P&L
January - July, 2023

TOTAL

o ACTUAL BUDGET OVER BUDGET

6726 Rodeo - Insurance . 945.00 1,000.00 {55.00)
6728 Rodeo - Raefrashments Exp 3,319.96 2,100.00 1,219.96
6730 Rodeo - Merchant Sve 1,806.95 736.00 1,070.95
6732 Rodeo - Supplias 3,258,57 419.00 2,830.57
6900 Bad Debt Expense _ 8,724.17 8,724.17
“Total Other Expenses $1,418,008.63 $1456,781.70 $(38,683.07)
NET OTRERINGOME ™ ™~ G A AR S
e BB T T SE T ™s17e 00

Tiwnisdey, sugust 17, 2023 05:04 v GWT-04-05



Bupung - 0epoy ZaLy 204 [R0L

55 Ef 55§
HITHINNE I 1 EEEELRREES BRD DD

T wny i), uopoweumsy =g
£20Z ‘M - Kssouser
JeBpo] [Rieues oepoy
@SUJEJUNORY 84 U] Youey-Yy



oepoy 0008
RPN 000
oBpay §0'0L

oopoy QD0

o0'oseElr 8
GpoY 00082
CPCH 00°005
Sepoy 00008
CBpoY O0'DDE
COPOY 00°DOS
oepoy 00"9BL

cepiy 0SIZ'L

S4pcH no0oK
eapey 00052
capoy 00'0se
oapey 0005
98ROy 00'008
aepay 0002
oapoy 00'00E
copey 00'009°Z
o8poy 00'05L
o8poY 00’00
oapoy an'nog’E

ZTHE00"S *
QOpo ZOTLE
OapoY 09'FELY

MM~ AVORNLYS 0300 HSYD

WHE- w4 OI00H HEYD
-Ag- EZA0HG X8l oepoy
Wi~ 0ICOU AVAINA HIADTD

M peyaodapur)
P pagsodapun
spun pajsadepun
Spun payeodepun

“IMS" AVOMNLYS 000U HSYD

ggwa
- - v -

spung peyieodepun £ozEL

K- £2/010 w8 cepoy

ES AVGIMd OIA0U HSVD

AIKg-  OI0CH AVAMH YA
opun peodepun
spuA payscdepu)
spuny paysodopur)
apiny preodepun
B paeodopur)
Spun pesEodapyy
L PRSOGepU
PN payecdepuy)
Spin pamodapun
ST peReodapuny
WL PREODERUN
SN pejaedepun

N°§E g
-4

E
- = T
- R T R OE o=

jpEit

SN pojEodeplry
Spun peyeodepury

-dg- O30 AvOId
Spun payodepury
spun peysodepun
wpun| pajsudiepury

]
T H

“uds- 03004 HYIM DBOT TLY

WpUn peeodepun ozl
Spun pagsodepur)
Spuny pepmodapur)
Spung peyaodaptr)
Spuny pegeodepun
wpunj payandapun
iy pigmodepun)
apuny peysodepun
Fpund pepsadepury
PN paigodepun
Wpu pajgodapun

E
-

BEEES

ERERE
gef

-

wpun pegeodepu) 10egL
WKl AVOMILYS O300U HEYD

Weosy sepeg
¥eooy sops
wjeoay anpeg:
Hieey copg
Weouy mjag
Hiooay sojes
Kisey anpg
Hjeasy wewg
Wieoay sejeg
Wjecuy ses
wieoey aajeg
Hisosy tepe

Wjoaiy sejeg
hinany sejeg
K3 pumor
ey sajeg
Kooy SoHes
wiese} sepg
Knu3 pwnor

haosy wojog
WhRoRY S0ES
wWieoey sees
ey semg
wiesa) isEg
Wiwey s
wieaay sewg
Wieoey seps
wjecoy eaies
Hieaey sajes
Wieoay majrg

Kooy sopg
Agug pwney

CTOZL L0

ETOTOLB0
STOZOHM
©20Z/80/00

eZozRwIY
EZOTEW/LD
EZozmimn
EZ0TSLDO
ST0%/ L LDO

E202/1L/00
EZ0Z/DIMD
EE0ZOLD

STOZAIN
S20ZLIM0

SE0Z/LZE0
BZOZ/} HED

ET0TBHEZ0
E20HGNT0
£Z02}1Z10
SZ0Z/80f10

EZ0OLID0
Lduay:
EZ0Z/50/00
BZ0Z/1N00
E20%/18/90
CZOT/LErS0

£20Z/aLr90
ETOZL W20

SZTLTPLYO
ELOZIY YO
£Z0TLTED

ETOTAILLO
SZOZ/L LG

USRIy - SEpoY TiLY 0] 101

SusunEaNe - CAPOH ZHIP
SAUGANOS - GepOy Y.LY Joj jHaL,

RUUeAROg - 0OPON 01
aRucds - spay JOLY 494 IO

gnsxﬂ :].72°)
ICPUS - SRpPOY QLY J0j 19101

RIDPUSA - GORON POLY



GLYH OH - ¥201

-
ik

REREREER

i
I P

£ £
Pl E wad HIILEMEY 1 M . W)

EZOXEL/D
s20z/I0iL0

SZOTPLILO
e207001%0

dixg wosuedg - 0apoy $1.16

LG 3 Ajanaeg - capal §028 45} MOL

A ¥ Apnoeg - ospoy sOls

Asuopy scjiyg - oepay Tazy
g 1oLl T - 08ROy Z04S o) ROy

g yaal) W - oupoy TALS
ORRLIDY) Yooy - cepay) BOLE 49) PROL

19RAUOD YDaKG - SpaY DOLY



SERRE

H

Ay $ cimeL

19esTE 5

DUPAY 99'5C

Py 9E1T

Capay S8'vZz

0epoH 0@l

DSPOH |1'8S

09pay 9130}

oapcy 00’1~

oepay DSEIY'L
0opoH 00'SLZ )
POy 00'SZZ'L

0Ipad 000D

oepay 5870
ospod 099L0"E
OBPOH O5'Bar
0apGY 00'BOM
CGRaY 008y
09poY 00'0L

BT ¢
oopaH 00°8D1'T
oEpay 0003
oEpOY 00'0%

iR SO0y
MR funooay
BigRing SN0y
epaieg Qunoosy
oMeted SUNoIY
Wneady Jusg cUPON 0504
MR SN0y

opwing RuNoasy
ads-
Rk QUNOCOY

OMEAGY SUN000Y

WNCOoY YUBE OMPOK 001
WINCOYy yusg oBPoY OSDE
WINCSTY YuBg CoPpoY 050k
oeiag Sunoasy
koG SUNOsIY
oqates munozay

Wnoody Wi C6poY 0501
NG YUBE Spoy 0901
MNo33 YUSG Capoy H20)

WEDG 4D - LD Fid 8€:1

ST K20 ‘L) By Aupaaniy)

38!5!!

Pl
s 52k

pzsiil

1§

STOTNULO
it ]
ECOTEHLD
t20ZRvI
EZDFBHE0

£20Z/50/ED

RTOZAE0
£0ETR0
EL0ZAH0
£TOZ0HA0

£Z0Z/0T90

£20Z/04/90

S0 S0
£TOZRUY

soqddng - oRpaY ZEL9 105 |N0)

sapeddng - aBpoy TEL9
SAG JURHDIOW - OSPOY BELD 10 WL

SAS JuipM by - OWpOY BT

dx3 musmITNMY - Sepoy 5219 10§ IMoL

3 muous ANy - APy 9218



SEPE WD - I-LIND Nd PP10TL RZ0Z 2} Sy ‘Sepanyl

CAL BUENUSN] ~ OMROY OCLS J0j MIOL

NIy WG COpOR] 050 [ L] STVEFLID
N0 YRg 00y 0D ¥802 PWD EZ0ZNHID
AR QAN - 0SpOY NELH
] SN b - SROY BEIS Wi AL
opmln sy el LAAEAMD [} eZ0ZR!
R i) CRROH OSD PO €ZOZ/L 42D
moaoy ey Bugamds oz e nyD EZ0ZELAD
] MusunealEy - RpoY TS
SOULLI - SEPOH BEZY MY AL
10020y Yg Bupeseda oz SN LNGAS ouuadicy €Z0ZR1M0
UL - 00p0Y STIS
sanxiuy y wpefold - 0epoy OZL8 S0f ML
GO0V XSS 08RO ORD [ 4 Lo SNENIO
saoxdun ' mpoafaid - 00PN 02L8
LOWNSILNG - SEROH £119 ) IR0
MY Yumg OB DED 80z oy CTTV,
HOIRIUSE - O8pOY Z118
AN ¥ Rymosg - napny 0.0 98 MOL
O JURE ONPOY OG0 [ 4 PY CZOULOL0
Y E GRPOM 6D 202 Py CTOTENLD
LI ¥ ANoeg - cepoy SRl
Buspeapy - 0SpOY 90,49 20§ FROL
OO YU Ot Bt ZHE oo T
Uil - Sepoy pals
HuUEmISLEY - 0SpaY Z1iy 10} MO,
Jnoooy yueg Bupesedcy 020! wodeg ETOZZO/LD
Wnoooy yuey Sugeiedd 020 imadag S20ZO/0
HUMBSAUSH - ouphoyl Tt
S3L) - GApOM SOLY X0} RO
WO JRE SN DGO wmodag S2OZIVE/D
pnmay g 0epoy 05D wodeq EZOZIB0/L0
NOCIY JUSY 08POY OSDI Toedsg ETOEARO/LD
MDY REE 06P0H CED) =adzg ETOZ/E0/L0
SINEL) - 08pOY DALY
Wm0ooy yuwg oApoY 001 498 NOL
pnoazry e Bupedo ozl Paislil ETOZILILB0
WNaaoy susg Bupsuedd G20 Jogueyy C2DZIOM,
B N30y g cepol 090k
wny 8di| uopowsuR), ey

€20z ‘Anr - Amenuer
Jefipen] jeseuss) 0apoy
@EURIUNOHE 8L) U] Youey-



R-Ranch in the Mountains®

Operating - Quarterly P&L
January - July, 2023

Cash Baeis

thuteday, Avgusl 17, 2008 05:08 i GM‘I 040

TOTAL
o - ACTUAL BUDGET OVER BUDGET
Income
4000 Admin - Assessments 763,844.48 858,596.00 (94,751.54)
4001 Admin - Assessments - DBP 67.450.00 67,450.00
4002 Admin - Child Rights 1,433.33 2,805.00 {1,371.67)
4004 Admin - Interest 168.12 35.00 138.12
4006 Admin - Fines & Fees 1,324.75 700.00 624.75
4007 Admin - Collection Fees - Recouped 301.84 301.84
4008 Admin - Late Fees & FC 23,136.11 4,200.00 18,938.11
4010 Admin - Ownership Sales 20,395.00 16,915.00 3,480.00
4012 Admin - Ownership Transfers 16,944.50 24,045.00 {7,100.50)
4014 Admin - Day Use 160.00 454.00 {294.00)
4016 Admin - Sales - Ice 2,279.41 2,951.00 (671.59)
4018 Admin - Sales - Propane 8,370.63 6,452.00 1,018.63
4020 Admin - Sales - Souvenirs 1,703.57 1,289.00 414,67
4022 Admin - Sales - Firewood 1,352.00 560.00 792.00
4024 Admin - Sales - Gate Cards 325.00 182.00 143.00
4026 Admin - Sales - Store 10,086.43 7,000.00 3,086.43
4028 Admin - Vending Income 3,407.80 1,769.00 1,638.80
4029 Admin - Golf Cart Rental 6,875.00 1,740.00 5,135.00
4030 Admin - Stables - Riding Pass 6,441.20 8,463.00 (2,021.80)
4032 Admin - Stables - Stall Fees 45.00 45.00
-4034.Admin - Stables - Fundralser 42700 90000 {473.00)
4036 Admin - Recovery of Bad Dabt 40,572.07 3,100.00 37.472.07
4038 Admin - RV Adoptions 68,675.37 €8,040.00 635.37
4040 Admin - Cabln Adoptions 13,968.00 24,300.00 (10,332.00}
4042 Admin - RV Moves - 5,200.95 7,710.00 {2,509.05)
4046 Admin - Sponsorad Events 0.00 0.00
4048 Admin - Pet Fees 70.00 - 750.00 {680.00}
“Total Income $1,084,957.54 $1,042,956.00 $22,001.54
‘GROSS PROFIT T "~ $1,084,957.54 . $1,042,956.00 $22,001.54
Expenses
NET OPERATING INCOME  $1,084,95754 © $1,042,956.00  $22,00154
Other Expenses
6000 Employee - Payroll/Salary 455,331.68 519,712.20 (64,380.52)
6002 Employee - Payroll Tax 37,209.04 49,477.00 {12,267.96)
€004 Employee - Payroll Fees & Exp 6,513.37 7,275.00 (761.63)
6008 Employse - Benefits 52,918.36 51,500.00 1,418.36
6007 Employes - IRA 3,408.57 7,000.00 (3,591.43)
6008 Employee - Workers Comp 27,508.36 29,162.00 (1,653.64)
6010 Employee - Commissions 4,550.00 (4,550,00)
6012 Admin - Accounting Fees 4,085.00 (4,085.00)
6014 Admin - Bank Fees 350.22 301.00 49,22
i3



R-Ranch in the Mountains®

Operating - Quarterly P&L
January - July, 2023

6016 Admin - Business Fees

6018 Admin - IT / Phone

6020 Admin - Dueg & Subscriptions
6022 Admin - Emp Develop & Training
6024 Admin - Acknowledgements
6026 Admin - Merchant Services
6028 Admin - Mileage Reimbursement
6030 Admin - Office Bulld M&R

6032 Admin - Office Expense

6034 Admin - Printing / Copying

6036 Admin - Shipping / Postage
6038 Admin - Intemet / Cell

6044 Admin - Insurance - PL&A

6046 Admin - Property Taxes

6048 Admin - Sales - Ice Exp

6050 Admin - Sales - Propane Exp
6052 Admin - Sales - Souvenirs Exp
6054 Admin - Sales - Gate Cards Exp
6056 Admin - Sales - Firewcod Exp
6058 Admin - Sales - Store Exp

6059 Admin - Golf Cart Rental Exp
6060 Admin - Sporting Equipment
6062 GPM - Equip Rental

6054 GPM - Equlp Repair

6086 GPM - Fance / Pasture

6068 GPM - Fuel

6070 GPM - General Malntenance
6072 GPM - Grounds / Property Rapair
6074 GPM - Keys & Locks

6076 GPM - Lawn & Landscape Sve
6078 GPM - Pool Chemicals

6080 GPM - Pool M&R

6082 GPM - Past Control Services
6084 GPM - Roads M&R

6086 GPM - Supplles

6088 GPM - Tools

6080 GPM - Vehicle M&R

6092 GPM - Vehicle Tags & Titles
6094 GPM - Malint. Bldg M&R

6095 GPM - Safety

6096 GPM - Operat Security Contract
6098 Operating - Uil - Electric

6100 Operating - Utll - Propane

TOTAL
ACTUAL BUDGET OVER BUDGET
505.00 1,516.00 (1,011.00)
21,888.34 15,800.00 6,088.34
6,390.63 2,490.00 3,900.63
1,171.80 1,522.00 {350.20)
838.21 300.00 338.21
788.44 788.44
33.00 366.00 (333.00)
§50.98 593.00 357.98
2,580.28 3,320.00 {730.72)
3,801.18 3,625.00 266.18
1,819.31 1,860.00 (40.69)
6,970.65 12,033.00 (5,062.35)
101,779.10 101,301.00 478.10
36,636.00 60,780.00 (24,144.00)
1,482.50 1,478.00 4.50
6,717.82 4,658.00 2,050.82
824.00 1,148.00 (324.00)
814.00 (814.00)

700.00 450,00 250.00
4,530.06 3,248.00 1,281.06
2,480.00 2,480.00
400.00 (400.00)

3,135.23 838.00 2,297.23
11,017.00 7,717.50 3,209.50
11,024.09 12,585.00 (1,560.91)
13,973.68 11,600.00 2,373.68
2,501.98 1,800.00 601.68
5,229.26 3,781.00 1,448.26
556.59 266.00 290.59
34,000.00 37,600.00 (3,600.00)
3,434.14 4,048.00 (613.88)
1,335.27 1,792.00 (456.73)
1,176.44 1,548.00 (371.56)
1,833.34 1,833.34
4,125.50 3,200.00 925.50
656.74 886.00 (229.26)
8,258.45 7,800.00 358.45
276.04 0.00 276.04
408.82 346.00 62.82
1,527.08 980.00 547.08
200.00 (200.00)

16,550.02 13,884.00 2,666.02
5,823.02 4,593.00 1,230.02

"l zday, fupust |



R-Ranch in the Mountains®

Operating - Quarterly P&L
January - July, 2023

TOTAL

ACTUAL BUDGET OVER BUDGET

" 6104 Operating - Util - Trash 9,087.16 7.939.00 1,148.16
6108 Operating - Util - Wir Sys M&R 12,685.58 14,614.00 (1,928.42)
6108 Operating - Util - Wir Trt M&R 6,871.37 5,791.00 1,080.37
6110 Operating - Projects & Improve 9,484.79 30,000.00 (20,515.21)
8112 Sales - Sales & Markst Exp 14,851.80 6,500.00 8,351.80
6113 Sales - Mkt Comm Outreach 200.00 500.00 (300.00)
6114 Housekeeping - Supplies 5,7561.15 4,750.00 1,001.15
6116 Stables - Feed 11,785.72 9,155.00 2,640.72
6118 Stables - Ferrier 10,070.00 8,847.00 1,223.00
6120 Stables - General Expense 2461.03 1,390.00 1,071.03
6122 Stables - M&R 94.78 638.00 (543.22)
6124 Stables - Tack & Equipment 427.18 593.00 {165.82)
6126 Stables - Vet Fees / Madicine 12,203.30 6,100.00 6,103.30
6128 Stables - Jr. Wrangler 160.00 (160.00)
6130 Stables - Horses 1,000.00 {1,000.00)
6132 Stables - Tools 956.38 305,00 647.38
6134 Owner - Events 5,050.28 7,800.00 {2,740.72)
6136 Owner - Board/Meetings 97.35 45.00 52.35
6138 Owner - Sales & Transfers 5,339.63 3,140.00 2,199.63
6142 Sponsored Events 0.00 0.00
Total Other Expenses  $1,020,30609  $1,115,700.70 § (95,385.81)
"NET OTHER INCOME $ .020,305.09)_ $(1,115,700.70) $95,395.61

"NET INCOME ' T§4a85245 §(72,74470) $117397.15

(ach bzsis Thwrdey, Fugust v7, 2023 05:68 i, Shit-02:L0
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R-Ranch in the Mountains®

Budget vs. Actuals: 2023 - FY23 P&L
January - July, 2023

TOTAL

Income

4200 RV - Reservation

4202 RV - Electric - Quarterly
4208 RV - Yearly Adoptions
4210 RV - Guest & Group

Total Income

$127,686.93

GROSS PROFIT

Expenses

Totsl Expenses

NET OPERATING INCOME

Other Expenses

6200 RV - M&R
6204 RV - Bath Houses
6206 RV - Grounds
6208 RV - Roads
6210 RV - Utliities - Electric
6212 RV - Utliities - Propane
6216 RV - Projects & Improve
NET OTHER INCOME
'NET INCOME

 $127,666.99

$127,686.93

'$104,161.90
$(104,761.90)

BUDGET

58,547.00
22,891.00
22,680.00

9,486.00
$118,604.00

" $118,604.00

$113,604.00

2,468.00
486.00
1,600.00
5,200.00
42,423.00
1,338.00
56,890.00

$110,405.00
~ $(110,405.00)

$3,190.00

* OVER BUDGET

(2,064.50)
10,828.64
763.79
4,555.00

$14,082.69
" $14,082603

$0.00
" $14,082.08'

(539.54)
12,453.04
(328.04)
5,154.03
7,827.39
(472.18)
(30,337.80)

T8 (6.243.10)

T $6,243.10




ASSETS =
Current Assets
Bank Accounts
1020 Operating Bank Account
1025 Lodge Bank Acgount
1030 Cabln Bank Account
1040 Property Tax Escrow Bank Acct
1045 Payroll Bank Account
1050 Rodeo Bank Account
1055 Capital Improvement / Infrast
1060 Legal Account
1065 RV Bank Account
1070 Operating Contingent
Total Bank Accounts
Other Current Assets
1700 Accumulated Depreciation
1800 Unsold Ranch Memberships
Uncategorized Asset
Undeposited Funds
Total Other Current Assets
Total Current Asssts
Fixed Assets
1530 Vehicles
1535 Machinery & Equipment
1540 Horses & Sports Equipment
1545 Buildings and Improvements
Total Fixed Assets

TOTAL ASSETS

R-Ranch in the Mountains®

Balance Sheet
As of August 19, 2023

TOTAL

37,204.64
18,635.58
35,298.45
59,023.53
878.76
33,184.26
199,345.76
72,340.98
62,716.66
98,588.48
$617,217.10

-126,163.98
343,275.00
1.00

30.90
$217,142.02

$334,360.02

36,719.64
42,932.60
-850.00
649,172.79
$727,075.08

$1,562,335.06

"LIABILITIES AND EQUITY
Liabllitlas
Current Liabilities
Other Current Liabilities
2050 Prepald Assessments
2060 Sales Tax Payable
2070 Accrued Property Tax
2095 In-House ATM for Events
2350 Cabin - Refundable Deposit
2470 Prepaid - Cther
Total Other Current Liabliities

Total Current Liabiliies
Total Liabilities

-8,267.87
198.32
25,541.72
0.00
1,000.00
100.00
$18,572.17

$18,672.17
© $18,672.17






R-Ranch in the Mountains®

Cabin - Quarterly P&L
January - July, 2023

TOTAL
T ACTUAL BUDGET OVER BUDGET
Income
4300 Cabin - Reservation 17,215.00 21,419.00 (4,204.00)
4302 Cabin - Electric - Quarterly 7,076.80 5,557.00 1,519.80
4306 Cabin - Adoptions 6,195.68 8,100.00 (1,904.32)
4308 Cabin - Guast & Group 31,335.09 18,499.00 12,836.09
4310 Cabin - Cottage 25,434.51 20,703.00 4,731.51
e T B~ = T T
"GROSS PROFIT $87,257.08 T $7427800 $12,979.08
Expenses
Total Expenses B ) $0.00°
'NETOPERATING INCOME ~ ~ ~ 7777777 “sa7ser0e " T sragmoo 000 $12,970.08
Other Expenses
6300 Cabin - M&R 215.20 599,00 (383.80)
6302 Cabin - Pest Control Svc 6,451.00 6,000.00 451.00
6306 Cablin - Bath Houses 318.43 1,012.00 (693.57)
6308 Cabin - Rainbow 2,128.58 2,922.00 (793.42)
6310 Cabin - Chapel Hil 1,881.85 2,733.00 (851.05)
6312 Cabin - Cottages 1,690.74 397.00 1,283.74
6314 Cabin - Grounds 582.00 (582.00)
6316 Cablin - Roads 5,750.00 3,612.00 2,138.00
6320 Cabin - Utliities - Electric 27,268.60 33,303.00 (6,014.40)
6322 Cabin - Utilities - Propane 149.81 606.00 {456.19)
6326 Cabin - Projects & Improve 55,619.06 20,138.00 35,481.06
Total Other Expenses $101,49837 - $71,904.00 $20,580.37
"NET OTHER INCOME o " $(101,493.37) $ (71,904.00) $(20,580.37)
NEF GG~ e e Siamem = = i - S (1887050

Cash Besie Thurscay, Augusi 17, 2622 05:08 DM GiT-04:00 11
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Executive Director Board Report — May Meeting

Have started working with finance for FY24. Gathering information and quotes needed for the

committee to develop a proposed budget.

We have been working with accounting/front office and have Vince ready to go with the new front

office system, that we will be looking to launch the online reservation request foliowing Labor Day.

This may change some office practices in terms of reservation and booking. It will be a learning curve.

Maintenance painted the hallway in the activities center, lots of storm clean ups and grass cutting and

finished up the playgrounds.

Grass cutting with weed spraying, we will be working on this every week.

Rodeo went fantastic and was a record year. Always looking forward to next year, but in January.

Owners’ concerns (see last two pages of packet) —about drinking/open containers driving around (golf

carts) and inappropriate behavior at the pool, loud music and drunken partying. Not a family

environment any longer.

Staffing updates:

1) We welcome Brett in Maintenance, Lindsey in the Stables, James and Caitlyn in the front office.

2) We said goodbye to Craig in Housekeeping and Ashley in the front office. Alexa will be departing us
at the beginning of September.

Project updates;

1) Wi-Fi—Chapel Hill only. Will need to be budgeted.

2) Chapel Hill Electrical “-We have 11 cabins left to be finished with the project. Waiting on funding to
continue.

3) Rainbow — working on 803/804 — wiring and lights and showers are going back in along with walls
and flooring.

4) Rv4 electrical upgrade - hillside completed. Actually did 16 sites and Buddy Shack. Will budget for
Creekside for 2024

5) Waster Water Treatment Plant overhaul will take place on October 30 tentatively.

6) Pool - Hopefully starting September 11*

7) Water pump system — waiting on contractor.

8) Lodge —needs work on boiler from spring that was deferred.

9) RV Pavillion. .........

10) Front office A/C is 21 years old. Quits working periodically, $7500 and will try and defer to spring.

11) Have to level Cabin 920 as it was adopted and must be before rehab work starts.

12) Deeds —we are still over 1200 (1218), but with Deedback Program, should be under that mark in
next 6 months Ish. Still have many deeds not in Ranch’s name, from when it was 1/2400", that need
foreclosure/PI work/collections or take back. Average Judicial foreclosure about $3,000 and 6
months ($1.2 million).
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Sales & Marketing Report
August 2023 (for July)

Sales:
Leads: 181 Online: 160 Phone: 12 Walk-in: 9 Tours: 24

New Sales: 4 YTD: 13

Option Program: 1 YTD: 6 Total in Program: 17
Transfers: 3 YTD: 26

Transfer List: 32 Deedback waitlist; 13 Both list: 2
Tour Feedback:

The Good:

1) Stables/Horseback Riding

2) scenery.

3) RV Storage

The Bad:

1) Want Pickle Ball

2) Website confusing
3) Cosmetic issues: basketball courts, woodpecker damage on Rainbow Lake Cabins
4) Want to live here

Reasons for Transfer:
» Rising Costs/can’t afford.
¢ Just don't use anymore.

¢ Moved away.
¢ Aging Out/Health

Marketlng.
Digital Marketing: summer campaign Is going great. Will soon turn our focus onto a fall
campaign and have a specific one to highlight cabins.
- Finishing up new marketing brochure by just combining all of our different pnntouts into
one booklet. Cleaner, neater and more organized.




July 2023 BOD Lodge Report

July 2023 Income
Wedding 526,045
‘Events 5250
Misc. . 50
526,195
July 2023 Income
|Totsl Exzensas for the month | $8,324
|Net Revanua $17,971
Wedding P&L 2023
YTD Wedding Revenue $78,573
|Projected Revanue of Wedding: 2023 $96,500
| Total amount yit to book $17.927
Event P&L 2023
YTD Event Revanue $3.300
Projected Revenua of Events 2023 $10, 496
Total amount vet to book $7.196
| Contact Summary
|Contacts: 7
| Emalls
43 R-Ranch Web Site
[ 12 Here Comes the Guide
18 Wedding Wire/ The Knot
0 Direct Emalls
6 Phone Calls
1] Soclal Media
| Total 79
|Of the contacts:
79 Weddings
Group:
Party
Reunicn/5chool
79 [Total |
Waedding Tours: 9
Source: 8 Website, 0 Wedding Wire/ 2 Knot/0 HCTG, 3 Phone, Referred
Status of Tours: 13 booked [ HCTG, WW, 2 Knot, 8 Web, 3 Phone)
2023 Summary
Waddings 4
Events 17
RR Events 16 Owner Events (NON REVENUE)
67 |
The R-Ranch non-revenue events are:

Vet the Candidates, Mest the Candidutes, Lottery, Maet & Greet the Candidates, April Owner's Weskend,
, Mamorial Dey, Indepandence, Labor Day, Lottery, Owner's Weekend Otct,
Thanksgiving, Employes Appredation Lunch, and New Year's Eve party

2024 Summary
Weddings 16
Events 8
RR Events 16  Owmner Evants (NON REVENUE)
a | =
IThe R-Rench non-revenue events are:

Vet the Candidates, Maet the Condidates, Lottery, Mast & Grest the Candidates, April Ownar's Weakend,
, Memorial Day, independence, Labor Day, Lottery, Owner's Weskend Oct,
Thanksghving, Employes Apprecistion Lunch, and New Year's Eve party




Housekeeping Report
July 2023

We cleaned 11 Cottages, 49 Single, 35 Duplex,
and 35 Chapel hill cabins this month.

This is a total of 130 Cabins cleaned for the
month.

We also waxed chapel hill 1 and 2 bath houses
both sides.



Hi Blaine,

| was thinking a lot after our conversation yesterday about the golf cart issues. Is there a way to
anonymously send a letter to the board about our feelings with the golf cart issues especially the open
container. The underage kids driving is definitely an issue as well as reckless driving and texting while
driving but the boards total lack of care about driving with an open container sets them and | would
venture to say the ranch up to a lot of liability if someone does cause harm to someone and it is an
openly accepted practice by the board. We truly love the ranch but are very nervous with what we saw
as mentioned yesterday. | would love to see some changes like we talked about and they may seem
drastic but with the way people are driving and acting it has most probably become the norm for a iot
and my personal opinion a little to relaxed when they golf carts can cause serious harm.

| would suggest some of the following again may seem extreme but if you don’t plan on breaking the
rules like we have all agreed too then it shouldn’t be an issue for people.

If caught driving underage then that owner number looses the use of any golf cart privileges for any
family member/ guest for 1-2 months. The child and parent know the rules and chose to ignore them
there was no oops | was going to fast it was a mistake from the very second and should hold a stronger

penalty

If found with a regular infraction one warning then onto the fee/ fine and loss of privileges

If found with an open container of any type aka open beer wine hard seltzer or alcohol in a regular cup 6
month loss of carting privileges for all the family members associated.

Again this does seem drastic from where the current standings but it will be even more drastic when we
are life flighting a member to ATL after there is a serious issue. Sorry to add more to you but | honestly
think even with the rules and responsibility waiver we sign knowingly turning a blind eye sets us all up to
a very big llability that | personally am not comfortable with. If you could please pass these feeling along
to the board anonymously | would greatly appreciate it as we are not in town next weekend for the
board meeting but | would love to hear what there thoughts are or de they want to prioritize unsafe
actions by the few to possibly hurt the majority. Thanks and enjoy the vacation!!|



came to my office very upset in the afternoon of Saturday, August 12, 2023, He
wanted me to make a list of his concerns to be presented to the Board of Directors (BOD) at the
next BOD meeting because he is unable to attend but wants his concerns and those of other
owners known on the subject. He stated up front that he did not want any part of being on the
board or even trying to be an influencer because he uses the Ranch only during the summer and
wants no part of the internal politics of the place. He only wants to have his concerns addressed
by the BOD.

» Voiced concerns about how unruly the pool atmosphere has become over the past couple
of years. (Inappropriate music, music way too loud, too much drinking, drinking in the
pool, glass containers, other questionable behaviors that are not appropriate for children
to be exposed to, etc.)

> Has talked to a few other family-oriented owners (did not name names) and says his
family and several others are prepared to sell their ownership if the adult party scene at
the pool does not return to 2 more family-friendly atmosphere at least during the day. As
it is, he doesn’t believe it is a suitable place for children at any time during the day.

» Had a minor altercation with a drunken while escorting his 11-year-old
daughter to the restroom. (Andrea attempted to push ‘n the pool) as he walked
by. Also, expressed disappointment with her habit of always trying to set up a margarita
stand at the pool.

» He is also very disturbed by the amount of drinking and driving of golf carts around the
Ranch in general.

These concerns are not isolated to :is only one of several owners who have
expressed similar disappointment with the pool area this summer. Most recently was the incident
with broken glass in the pool area which resulted in an owners’ granddaughter cutting her foot.
Blatant disregard for the pool rules is creating untenable circumstances for the owners with
children who wish to use the pool.

Vincent Krisiak






Section 1.12 ALCOHOLIC BEVERAGES.

a) Consu ming and/or carrying open containers of alcoholic
beverages are prohibited in the following areas:

I') All Ranch roads and common parking areas, while operating a
vehicle.

2) The Activities Center and all playground areas and at any event
in which children and/or teenagers are the main participants.

3) The stable, horse trails, and all other equestrian area

b) No Owner or guest of an Owner knowingly,
directly or through another person, shall furnish, or cause to
be furnished any alcoholic beverage to any person under 21
years of age.

c) Any person found to have violated this Section
1.12 may be subject to Section 1.13 below.






Section 1.13 CONDUCT.

a)  Anyone acting in a disorderly, intoxicated, disruptive, lewd, or
vulgar manner may be removed from the R-Ranch at the discretion of the
Executive Director. Any Owner witnessing such unacceptable behavior may
report it to the Executive Director. Any Owner who has been removed from the
property for a second infraction may become subject to Bylaws, Article VIII,
Section 8.1.2.

b) Social Media Conduct — Owners who post to R-Ranch related
social media are expected to be respectful toward their-audience, fellow
Owners, and R-Ranch staff. Posts are expected to be factual and mindfiil of the
best interests of R-Ranch.

c)  Outside Actions -— Owners involved in dny activities outside of R~
Ranch, which as determined by a majority of the Board of Directors, are
inconsistent with the Values and Mission of R-Ranch or criminal convictions
discovered during a background check conducted pursuant to section 1.20, may
be subject to immediate suspension by majority vote of the Board of Directors
as provided for in the Bylaws, Article VIIl, Section 8.1 .2 and further action
may be taken pursuant to bylaws, Article VIII, section 8.3.

'd) Any Owner who has been subject to removal
pursuant to Section 1.13 a) shall be subject to being charged
with Criminal Trespass, pursuant to GA Code 16-7-21 (b) 2,
upon any attempt to enter R Ranch property.
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CHAPEL HILL
ADOPTION
PROPOSAL

ANC

[N THE MOONTAINS

RANGH

Proposal Date
June 1, 2023
ITEM DESCRIPTION PRICE
SR A'nno-a[;Adootion Fee. ' '$_€'§00
First Right of Refusal kvefariy) .' v=.'-?:-_' : $’s'_o_o_-

SUBTOTAL $1,4oo ANNUALLY

Cabln Rehabllltatlon Program

'Chapel Hilt cabms can be adopted up to 10 year for up to $20,000 rehabllltatuon _
(full cabin rehabllltatlon) based on current pnce sheet for rehabtlltauon program e
2 years to rehab the cabm R R g

Flrst nght of Refusal

L Cebm must be fully rehabbed and in mamtamed condltlon .

to partlcspate in the program (baslc expectatrons) S e e

“2. Owner must mamtaln mtenor and exterior of cabrn dunng the tlme of the i
extension- . - S S L

. 3. Deck/cabin must be pressure washed yearly : IRTER S
4. Pesticide tréatment must be admlnistered yearly and documented in the off" ice

* 5. Decks must be palnted and stalned every 3 years (does not count towards

- additionat time) : o

- B Extenors must be pamted every 7years to malntam exterlor :

A Malntam grounds keep area ctear of leaves and fallen debns (mlmmum of 15 feet
:from structure] RRI : R .
8. Part:crpate in yearly mspectlon by the accommodatlon commlttee _: e

*owner must be in good standing to pamcrpate
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CHAPEL HILL
o, ADOPTION PROPOSAL

-

ANCH

1N THE MOUNTAINS

Short Term Adoption Program

3 month short term adoption of Chapel Hills Rental Cabins

$100 Adoption fee per month {$300.00)

Owner will agree to completing the outlined project and needs of the cabin to
be completed at the end of the adoption period. Owner is responsibie for the
entire cost of project up to $600 (including labor and materials).

If the project is not completed by the end of the agreement then they will be
charged $900.00 to have the job completed by a contractor hired by the R-
Ranch.

Example Projects may include: replacing flooring with LVP waterproof
flooring {upstairs or down stairs). Adding or updating railings and ladder,
updating furniture with approved Ranch furniture, pressure washing exterior
and staining porch, replacing blinds throughout, updating bedding, updating
lighting throughout.

The goal of this program is to elevate, standardize and complete the 14 rental
cabins in Chapel Hill. There will be a limit of 3 cabins available to do short
term adoptions at a time. By creating a program like this, it will help to
increase revenue on the 3 cabins and wilt also ensure that the remaining
updates are completed in the cabins for future guests. This will also help to
improve accommodations for current and future guests.






